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!ǩǩɶǸʬǍʌȡɐɅɾ 

!==éMĞu!ÿuÃ¸ fĆ¬¬ ÿMé¶ 

!uE! AϥDA Cruises (Carnival Corporation brand) 

!u Artiɲcial ϥntelligence 

>>u EĆ Ğ!é Chambre de Commerce et d'ϥndustrie du Var 

>Méÿo Centre for Research and Technology Hellas 

>Ã  ɴ Carbon Dioxide 

E¶Ã Destination Management Organisation 

Eᶯṣᶯṣᶯ Deliverable 1.1.1 ɀ Eco-tourism oϜer and demand analysis 

M¶ÿ Empresa Municipal de Transportes (Valencia public bus operator) 

MĆ European Union 

MĆé Euro (currency) 

fuÿ Fondazione per l'ϥnnovazione e la Tecnologia (or as used in context) 

f© ForwardKeys (Amadeus company) ɀ travel data analytics provider 

gñÿ> Global Sustainable Tourism Council 

gEæ Gross Domestic Product 

gǸɅĤ Generation X (born approximately 1965ɀ1980) 

gog Greenhouse Gas 

o>¶é Hellenic Centre for Marine Research 

u>ÿ ϥnformation and Communication Technology 

uñÃ ϥnternational Organization for Standardization 

uÿ¬ ϥstituto Tecnico Logistica (or as used in project context) 

©æu Key Performance ϥndicator 

¬MME Leadership in Energy and Environmental Design 

¬uñ Lingua dei Segni ϥtaliana (ϥtalian Sign Language) 

¶ME Mediterranean 

¶u>M Meetings, ϥncentives, Conferences and Exhibitions 

¶ɐĆ Memorandum of Understanding 

Ãæñ Onshore Power Supply 

æ!Ĥ Passengers 

æɐ> Proof of Concept 
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MʲǸǪʔʌȡʬǸ ɾʔɃɃǍɶʳ 
 

This document constitutes Deliverable D1.1.1 Ɂ Eco-tourism oϜer and demand analysis Ɂ of the 

PortCREW project (Port-City Regions To Wave Med Cruise Destinations As Smart, Sustainable And 

Striking Eco-Tourism Systems), co-funded by the ϥnterreg Euro-MED programme under Priority 

ɈGreener MEDɉ (Speciɲc Objective RSO2.7). ϥt is the primary output of Activity 1.1 under Work 

Package 1, and provides the empirical and analytical foundation for the development of the 

PortCREW digital platform and the ɲve pilot actions to be deployed under Work Package 2. The 

ɲve pilot areas covered Ɂ Valencia (Spain), Toulon ɀ La Seyne-sur-Mer (France), Ravenna (ϥtaly), 

Koper (Slovenia), and Thessaloniki (Greece) Ɂ together represent a deliberately diverse cross-

section of Mediterranean cruise destinations, spanning established western Mediterranean hubs, 

rapidly growing eastern Mediterranean ports, dedicated home-porting terminals, and boutique 

calls characterized by physical proximity between ship and historic city. This deliverable is released 

at a pivotal moment for the sector. According to the Cruise Lines ϥnternational Association (CLϥA), 

global ocean-going cruise volumes reached 34.6 million passengers in 2024 and are projected to 

approach 40 million by 2027, with European source markets contributing 8.44 million passengers 

and the Mediterranean alone hosting around 5.8 million Ɂ nearly one in every six cruise 

passengers worldwide. Mediterranean cruise capacity is approaching six million berths in 2026, 

even as ɳagship destinations such as Barcelona introduce daily passenger caps and Venice 

maintains its ban on large vessels. ϥn this context, the strategic question for Mediterranean port-

city regions is no longer whether cruise tourism will grow, but whether that growth can be 

reconciled with the European Green DealɅs decarbonisation targets, with the carrying capacity of 

UNESCO sites and protected ecosystems, and with the social acceptability of cruise activity for 

resident communities. PortCREW directly addresses this question by combining destination-level 

governance, sustainable mobility, and digital innovation to redirect cruise visitor ɳows from 

saturated hotspots toward less-known inland natural and cultural assets. 

The analysis rests on three integrated methodological pillars: a desk research and 

benchmarking review of international eco-tourism standards, including the GSTC Destination 

Criteria, UNWTO indicators, and ϥSO standards for adventure and accessible tourism; a ɲeld 

analysis via stakeholder interviews covering more than 25 organisations across the ɲve pilots, 

representing port authorities, cruise companies, tour operators, DMOs, and public authorities; 

and a quantitative demand analysis via geolocation data provided by Amadeus, tracking the 

actual surface mobility patterns of non-domestic cruise passengers during JanuaryɀNovember 

2025. The triangulation of these three pillars Ɂ international standards, expert stakeholder 

testimony, and behavioural geolocation evidence Ɂ allows the deliverable to cross-reference what 

destinations should do, what local actors believe is needed, and what cruise passengers are 

actually doing on the ground, providing a substantially more robust evidence base than any single-
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method approach. 

The benchmarking review conɲrms that, despite four decades of progressive consolidation of eco-

tourism principles Ɂ from the 1990 founding of The ϥnternational Ecotourism Society to the GSTC 

Destination Criteria v2.0 (2019), the Glasgow Declaration on Climate Action in Tourism (2021) and 

the EU Corporate Sustainability Reporting Directive Ɂ the main challenge today is no longer the 

absence of standards, but their uneven applicability in real territorial contexts. Cruise destinations 

face a distinctive combination of constraints Ɂ short visitor stays, peak-day pressure, and strong 

spatial concentration of ɳows Ɂ for which property-level certiɲcation alone provides only partial 

answers. PortCREW therefore adopts a pragmatic, context-sensitive reinterpretation of eco-

tourism that goes beyond formal accreditation: rather than applying a uniform deɲnition tied 

exclusively to external labels, the project evaluates eco-tourism activities in relation to their 

measurable contribution to destination-speciɲc sustainability objectives Ɂ reducing 

pressure on overcrowded city centres and fragile hotspots, retaining cruise visitors within the port 

city or nearby hinterland instead of redirecting them to high-impact distant excursions, valorising 

less-known natural and cultural assets aligned with local carrying capacity, and supporting local 

economic circuits and SMEs.  

 

The geolocation analysis reveals a clear gradient in visitor dispersal across the ɲve pilots. Valencia 

shows the greatest urban concentration, with 73% of passengers remaining in the extended 

metropolitan area and the ecologically rich Albufera Natural Park attracting only 6% of visitors. 

Toulon faces a structural leakage challenge, with approximately 30% of passengers leaving to 

visit Marseille, Nice, or Monaco Ɂ a carbon-intensive outɳow driven by the pull of higher-proɲle 

Riviera competitors. Ravenna shows a more balanced split (55% metropolitan, 45% wider 

regional zone), with meaningful outɳows to Bologna (17%) and Venice (8%), conɲrming a visitor 

base already predisposed to regional exploration. Koper presents the most asymmetric 

pattern: 40% of passengers engage with the DekaniɀTinjanɀŠkoɲje rural corridor Ɂ the highest 

eco-tourism zone engagement rate across all ɲve pilots Ɂ while the adjacent MarezigeɀBoršt wine 

area attracts only 1%, despite equivalent quality. Thessaloniki displays the most favourable 

baseline, with a near-equal 51%/49% metropolitan-to-prefecture split and the highest 

independent traveller rate (55ɀ65%) of all pilot sites. 

Stakeholder interviews across the ɲve pilots reveal a set of convergent ɲndings. Eco-tourism 

ɈAn eco-tourism activity within PortCREW is deɲned not by compliance with an external 

scheme, but by its demonstrable added value in terms of territorial balance, 

environmental footprint reduction, social acceptability, and alignment with each port-

city's own sustainable tourism strategy.ɉ 
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demand is real, growing, and commercially proven Ɂ particularly among luxury, premium, and 

expedition cruise passengers Ɂ but remains limited on large contemporary mass-market 

ships, making proɲle-based personalization a platform design imperative. The share of 

passengers booking organised excursions through cruise lines has declined to 20ɀ30% across 

most pilots, creating a growing independent traveller segment that is the primary accessible 

audience for a destination-level digital tool. Despite this potential, all stakeholder groups 

independently identify the same fundamental barrier: the near-total absence of 

comprehensive, centralised, pre-arrival digital information tailored to passenger proɲles. 

Accessibility information Ɂ for passengers with reduced mobility, elderly visitors, and families with 

young children Ɂ is ɳagged as a critical priority at every pilot and as universally underserved in 

current provision. Stakeholders also consistently caution against standalone mobile apps, which 

cruise passengers are reluctant to download, favouring instead terminal smart benches, QR-

code access from physical signage, and pre-departure engagement via cruise lines as the 

eϜective delivery channels. 

The ɲndings of this deliverable give a clear idea of the functional requirements and design 

priorities for the PortCREW platform to be developed in Activity 1.2. The most broadly supported 

platform features across all pilots are: eco-attraction information in the destination area; 

sustainable last-mile mobility information; accessibility data; pre-deɲned self-guided 

itineraries by sustainable mode; eco-label and certiɲcation badges; real-time demand 

forecasting and crowd management; tourist feedback and ratings systems; and 

interoperability with existing local digital tourism platforms and cruise line excursion booking 

systems. Taken together, the ɲndings of D1.1.1 conɲrm that the PortCREW platform addresses a 

real, empirically documented and commercially signiɲcant gap in the Mediterranean cruise 

tourism ecosystem Ɂ one that is highly relevant for the European Green DealɅs sustainable 

tourism objectives, for the EU Strategy for Sustainable and Smart Mobility, and for the ϥnterreg 

Euro-MED programmeɅs ambition to position the Mediterranean as a model region for green, 

balanced and resilient tourism development. 
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ᶯṣ uɅʌɶɐǱʔǪʌȡɐɅ 
 

 

ᶯṣᶯṣ >ɐɅʌǸʲʌ ɐȒ ʌțǸ æɐɶʌ>éMğ ɳɶɐȲǸǪʌ ǍɅǱ ǍǪʌȡʬȡʌʳ 

The project "Port-City Regions To Wave Med Cruise Destinations As Smart, Sustainable And 

Striking Eco-Tourism Systems" (PortCREW) is an ϥnterreg Euro-MED initiative focused on enhancing 

sustainable tourism across the Mediterranean basin. While the Mediterranean remains a primary 

magnet for global travelers, the rise of mass tourismɁparticularly driven by the cruise industryɁ

has introduced signiɲcant challenges, including over-tourism, seasonal peaks, and environmental 

degradation in port cities. 

However, a strategic opportunity has emerged as a growing quota of cruise tourists, led by GenX 

and Millennials, is increasingly demanding responsible and sustainable experiences. To address 

this, PortCREW aims to align Mediterranean tourism oϜerings with the EU Green Deal by 

promoting port-city regions as striking green destinations. The projectɅs central strategy involves 

valorizing less-known inland natural and cultural assets to serve as a decongestion tool for 

crowded port areas. 

The key output of the project is the advanced PortCREW platform, an innovative transnational tool 

designed to: 

ɍ ϥmprove eco-information exchange among stakeholders. 

ɍ Provide dynamic and interoperable touristic information at cruise terminals. 

ɍ Facilitate the creation of sustainable eco-touristic packages targeted at independent 

cruisers. 

This platform will be validated through ɲve Mediterranean pilot areas: Valencia (Spain), Toulon 

(France), Koper (Slovenia), Ravenna (ϥtaly), and Thessaloniki (Greece). 

Activity 1.1, titled "Analysis of existing eco-tourism local oϜers and cruise touristsɅ needs," is the 

diagnostic phase of Work Package 1 (WP1). The primary objective of this activity is to perform a 

comprehensive assessment that informs the technical development of the PortCREW platform 

and the design of subsequent pilot actions in WP2. 

This activity is structured around three main pillars: 

1. Eco-tourism OϜer Analysis: Mapping current regional and EU-level oϜerings using a shared 

methodology, including an inventory of nature reserves, organic farms, and agrotourism 

sites. 
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2. Cruise TouristsɅ Demand Assessment: ϥdentifying the speciɲc needs and motivations of 

various segments, such as elderly travelers, youth, and persons with disabilities. 

3. Benchmarking and Standards Review: Reviewing international eco-tourism standards (such 

as GSTC and ϥSO) and capitalizing on lessons learned from previous EU projects like 

Sumport, Sustourismo, and Tourismed. 

To ensure a data-driven approach, Activity 1.1 complements stakeholder interviews with a study 

based on geolocated data provided by ForwardKeys. This analysis allows the project to track 

surface mobility patterns of cruise passengers, identifying current "hotspots" and opportunities 

for diverting ɳows toward sustainable inland attractions. The common ɲndings of these activities 

directly deɲne the functional requirements of the PortCREW platform, ensuring it meets the real-

world needs of both destinations and travelers. 

 

ᶯṣᶰṣ ÃǩȲǸǪʌȡʬǸɾṝ !ȺȡȓɅȡɅȓ ¶ME ǪɶʔȡɾǸ ǱǸɾʌȡɅǍʌȡɐɅɾ ʭȡʌț ʌțǸ MĆ gɶǸǸɅ 
EǸǍȺ 

The primary ambition of the PortCREW project is to transform Mediterranean cruise 

destinations into smart, sustainable, and striking eco-tourism systems. This transformation is 

fundamentally designed to support the European Green Deal, which aims to make Europe the 

ɲrst climate-neutral continent by ensuring no net emissions of greenhouse gases by 2050 and 

a reduction of at least 55% by 2030. 

 

Core Strategy for Sustainability Alignment 

To meet these rigorous standards, the project seeks to align Mediterranean tourism oϜerings 

with sustainability by managing tourist pressure while raising environmental awareness. Key 

alignment goals include: 

ɍ Decarbonization and Pollution Reduction: Reducing emissions from propulsion and "last-

mile" transport while managing waste and resource consumption eʛciently. 

ɍ Protection of Biodiversity: Enhancing the preservation of nature and green infrastructure 

in both urban and rural port-city regions. 

ɍ Circular Economy ϥntegration: ϥnvesting in circularity to reduce waste, water use, and 

energy consumption throughout the cruise tourism value chain. 

ɍ Socio-economic Balance: Ensuring a just transition by distributing the economic beneɲts of 

tourism to local communities and SMEs in less-known inland areas. 

 

Strategic Project Objectives 

The project identiɲes ɲve speciɲc strategic objectives to drive this alignment at the destination 

level: 
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1. Tackle over-tourism and seasonal peaks in small and middle-sized Mediterranean cities to 

improve the quality of life for residents. 

2. Valorize inland natural and cultural assets as a primary decongestion strategy for crowded 

port areas. 

3. ϥncrease social acceptability of the cruise sector through more balanced and transparent 

touristic ɳow management. 

4. ϥncorporate sustainable measures into local and regional urban, touristic, and transport 

planning tools. 

5. Develop a transnational platform to provide dynamic eco-information, allowing 

destinations to adapt to contingent situations like overcrowding or weather conditions. 

 

Technical Criteria for Eco-Destination Alignment 

To ensure comparability across the ɲve pilot sites (Thessaloniki, Ravenna, Toulon, Valencia, and 

Koper), PortCREW utilizes seven technical criteria to evaluate and align local oϜers with 

international standards such as the GSTC and the UNWTO: 

 

1. Environmental ϥmpact Data: Monitoring energy resources (renewable vs. non-renewable), 

waste management, and the carbon footprint of activities. 

2. Sustainability Certiɲcations: Encouraging the adoption of recognized labels like Green Key 

and EU Ecolabel. 

3. Community & Cultural ϥntegration: Ensuring tourism supports local products and respects 

indigenous traditions. 

4. Educational Components: ϥnterpreting natural and cultural heritage to visitors to foster 

environmental stewardship. 

5. Accessibility & ϥnclusiveness: Guaranteeing physical and social access for all, including the 

elderly and persons with disabilities. 

6. Transportation Footprint: Prioritizing sustainable modes of transport (walking, cycling, 

public transit) for excursions. 

7. Visitor Capacity Management: ϥmplementing measures to avoid over-tourism, such as 

controlled group sizes and timed entry slots. 

 

By promoting less-known inland areas as new "striking" attractors, PortCREW creates a model 

for responsible and environmentally conscious tourism that directly contributes to the EU's 

sustainability strategy for the Mediterranean area. 

 

ᶯṣᶱṣ ñǪɐɳǸṝ ÿțǸ ᶳ ¶ME ɳȡȺɐʌ ǍɶǸǍɾ 

The PortCREW project encompasses ɲve strategic pilot areas across the Mediterranean sea: 
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Valencia (Spain), Toulon (France), Koper (Slovenia), Ravenna (ϥtaly), and Thessaloniki (Greece). 

These sites represent a diverse range of destination types, from fast-growing hubs to established 

ports, all sharing the common goal of testing the PortCREW platform to better manage cruise 

peaks and valorize inland natural and cultural assets. 

 

Figure 1: Summary of 5 MED pilot and overtourism strategy 

Valencia (Spain) 

Managed by the Valenciaport Foundation with the support of the Port Authority of Valencia, this 

pilot focuses on diversifying the tourist oϜer to alleviate congestion in the city center. 

ɍ Challenge: Currently, 84.5% of excursions are concentrated in the metropolitan area. 

ɍ Strategy: Promoting "Hidden Gems" in the wider provinceɁsuch as the San José Caves, the 

hilltop fortress of Xàtiva, and the vineyards of RequenaɁto attract new proɲles, including 

families and persons with disabilities. 

ɍ ϥnfrastructure: The pilot utilizes the TRASMED terminal, located at the northern entrance of 

the port. 

Toulon (France) 

Led by the Var Chamber of Commerce and ϥndustry (CCϥ DU VAR), the Toulon pilot aims to boost 

cruise activity while respecting environmental limits. 

ɍ Challenge: Approximately 20% of cruise passengers currently leave the local area to visit 

Marseille, Nice, or Monaco. 
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ɍ Strategy: Retaining these tourists by promoting nature-based tourism and zero-carbon 

shore excursions to surrounding natural parks. 

ɍ ϥnnovation: ϥmplementing an "Eco-tour" label and installing a multimedia totem in the port 

to indicate 100% local excursions. 

Koper (Slovenia) 

The pilot in Koper is managed by Luka Koper in coordination with the Municipality of Koper. 

ɍ Challenge: Managing high mass-tourist arrivals in a city where the passenger terminal is 

just a short walk from the historic center. 

ɍ Strategy: Encouraging the use of soft mobility (speciɲcally electric bicycles) to distribute 

tourists toward hinterland destinations. 

ɍ ϥnfrastructure: ϥnstalling smart benches at the terminal to provide both targeted eco-

touristic information and recharging points for e-bikes. 

Ravenna (ϥtaly) 

Acting on behalf of the Porto Corsini cruise terminal (Ravenna Civitas Cruise), the ϥnstitute for 

Transport and Logistics (ϥTL), in collaboration with the associated partners Emilia-romagna Region, 

the Port of Ravenna Authority and the Ravenna municipality, coordinates this pilot alongside the 

Emilia-Romagna Region. 

ɍ Challenge: Managing one of the fastest-growing cruise terminals in ϥtaly while protecting 

regional natural assets. 

ɍ Strategy: Using the PortCREW platform to provide personalized and eco-certiɲed 

information to independent cruisers. 

ɍ Focus: Enhancing the visibility of lesser-known regional eco-destinations and tailoring 

oϜers to younger generations (GenX and Millennials). 

Thessaloniki (Greece) 

Managed by the Centre for Research and Technology Hellas (CERTH) with the Thessaloniki Tourism 

Organization, this pilot seeks to revolutionize how visitors engage with the city. 

ɍ Objective: Extending the functionalities of the Thessaloniki Smart City Pass card to include 

dedicated cruise passenger features. 

ɍ Strategy: Distributing tourist activity more evenly across the city by providing real-time 

information on sustainable practices and digital navigation tools. 

ɍ ϥntegration: Linking digital and physical tourism aspects to improve the social acceptability 

of the cruise sector locally. 
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ᶰṣ ¶ǸʌțɐǱɐȺɐȓʳ Ȓɐɶ ǱǍʌǍ ǪɐȺȺǸǪʌȡɐɅ 
ǍɅǱ ǍɅǍȺʳɾȡɾ 

 

 

ᶰṣᶯṣ uɅʌǸȓɶǍʌǸǱ ɃǸʌțɐǱɐȺɐȓȡǪǍȺ ȒɶǍɃǸʭɐɶȶ 

 

Figure 2: ϥntegrated methodological framework in PortCREW 

The methodological framework for deliverable D1.1.1 is designed as a comprehensive diagnostic 

system to bridge the gap between existing eco-tourism oϜers and the evolving needs of cruise 

passengers. This approach ensures comparability, consistency, and a high-quality professional 

output across the ɲve Mediterranean pilot sites: Valencia, Toulon, Thessaloniki, Ravenna, and 

Koper. The methodology integrates three distinct pillars of data collection and analysis to inform 

the development of the PortCREW platform and subsequent pilot actions. 

Pillar 1: Desk research and benchmarking 

The foundational phase involves a systematic state-of-the-art review of international eco-tourism 

standards and metrics, focusing on frameworks such as the Global Sustainable Tourism Council 

(GSTC), UNWTO indicators, and ϥSO standards for adventure and accessible tourism (ϥSO 20611, 

ϥSO 21902). Simultaneously, the project capitalizes on results from previous EU initiativesɁ

including Sustourismo, Tourismed, and Green BayɁto identify proven methodologies and 
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successful sustainable tourism models. This allows the consortium to establish a baseline of best 

practices aligned with the EU Green Deal. 

The desk research phase establishes a foundational knowledge base by conducting a systematic 

review of the state-of-the-art international eco-tourism standards and existing literature. This 

includes mapping the evolution of principles from organizations such as the Global Sustainable 

Tourism Council (GSTC), UNEP, and UNWTO to align the project with the EU Green Deal,. A core 

component of this section is the capitalization of results from previous EU-funded initiatives, such 

as Sustourismo, Tourismed, Green Bay, and Sumport, to identify proven methodologies and avoid 

duplicating research. The activity also involves creating a comprehensive inventory of current eco-

tourism oϜers at the global, EU, and regional levels for each involved pilot area. Finally, 

bibliographic statistics and port data are evaluated to provide a cruise outlook that identiɲes key 

trends, such as the growing demand for sustainable experiences among GenX and Millennial 

travellers. 

Pillar 2: Field analysis via stakeholder questionnaires 

To capture deep, localized insights, each pilot area conducts targeted questionnaires with key 

professional stakeholders. Rather than surveying individual cruise tourists, this methodology 

focuses on expert perspectives from: 

ɍ Destination Management Organizations (DMOs) and local/regional administrations for 

policy alignment and capacity insights. 

ɍ Cruise line operators and terminal managers to understand onboard/oϜboard integration. 

ɍ Tour operators and local suppliers to map the existing value chain and excursion design 

trends. 

ɍ Environmental NGOs and academia to identify environmental pressures and carrying 

capacity limits. 

The questionnaires prioritize mapping cruisers' needs (by segment), existing sustainable 

initiatives, and technical requirements for the upcoming PortCREW platform. 

The qualitative analysis focuses on capturing the expertise of key local stakeholders through 

targeted surveys and interviews rather than surveying individual cruise tourists. This approach 

ensures a professional overview of destination capacity, policy alignment, and cruise-related 

needs. 

ɍ Target Groups: ϥn each of the ɲve pilot areas, 5ɀ6 key stakeholders are selected, including 

Destination Management Organizations (DMOs), port and terminal managers, tour 

operators, and environmental NGOs or academic institutions. 

ɍ Questionnaire Design: The surveys are designed to map cruisers' needs across segments 

(such as the elderly, youth, and persons with disabilities) and evaluate existing sustainable 
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tourism initiatives,,. 

ɍ Platform Functional Requirements: A critical goal of these interviews is to identify missing 

information and services to be integrated into the PortCREW platform, such as accessibility 

ɲlters, dynamic dispersion tools, and booking APϥs. The results of these interviews are 

aggregated to deɲne a baseline for pilot actions and to ensure the social acceptability of 

cruise tourism management at the territorial level. 

Pillar 3: Complementary study based on geolocated data 

A quantitative analysis of surface mobility is conducted using aggregated geolocation data 

provided by ForwardKeys. This study provides objective evidence of how cruise passengers 

actually behave at the destination, which is critical for reɲning the PortCREW platformɅs 

functionalities. The analysis logic includes: 

ɍ Passenger Detection: ϥdentifying non-domestic users detected ɲrst in maritime routes and 

subsequently on land for a duration of no more than 12 hours, reɳecting a typical cruise 

call. 

ɍ Spatial Analysis: Deɲning speciɲc sub-areas and Points of ϥnterest (POϥs) to track the 

percentage of passengers who remain in metropolitan hotspots versus those who visit 

inland "hidden gems". 

ɍ Temporal Patterns: Analyzing hourly distribution to detect peak saturation periods, 

supporting dynamic ɳow management strategies. 

The integration of these pillars allows the project to cross-reference qualitative expert perceptions 

with quantitative real-world behavior. The ɲndings directly deɲne the functional requirements of 

the PortCREW platform. This data-driven foundation is essential for designing the pilot actions in 

WP2 and ensuring the long-term sustainability of the Mediterranean cruise ecosystem. 
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ᶱṣ éǸʬȡǸʭ ɐȒ ȡɅʌǸɶɅǍʌȡɐɅǍȺ ǸǪɐẁ
ʌɐʔɶȡɾɃ ɾʌǍɅǱǍɶǱɾ ǍɅǱ ɃǸʌɶȡǪɾ 

 

 

ᶱṣᶯṣ MʬɐȺʔʌȡɐɅ ɐȒ ǸǪɐẁʌɐʔɶȡɾɃ ɳɶȡɅǪȡɳȺǸɾ 

The concept of eco-tourism has evolved over more than four decades, progressively shifting 

from a value-based notion of Ɉresponsible travelɉ to a structured, measurable and policy-

embedded framework aligned with international sustainability and climate objectives. This 

evolution reɳects broader changes in global development paradigms, tourism governance and 

environmental accountability. 

Early foundations: from sustainable development to ecotourism (1980sɀ1990s) 

The origins of eco-tourism are closely linked to the emergence of the sustainable development 

paradigm in the late 1980s. The Brundtland Report Our Common Future (1987) formally 

introduced sustainable development as development that meets present needs without 

compromising the ability of future generations to meet their own needs, based on three 

interdependent pillars: environmental protection, social equity and economic viability. 

Within this context, eco-tourism emerged as a distinct tourism model focused on nature-based 

travel with a strong ethical dimension. The establishment of The ϥnternational Ecotourism 

Society (TϥES) in 1990 played a pivotal role in consolidating the concept. TϥES deɲned eco-

tourism as responsible travel to natural areas that conserves the environment and improves 

the well-being of local people. This deɲnition introduced core principles that remain central 

today: conservation of natural resources, beneɲts for host communities and visitor 

responsibility. 

During the same period, the Global Ecotourism Network (GEN) and other international actors 

further reɲned eco-tourism principles by emphasising education and interpretation as key 

components, positioning eco-tourism not only as a low-impact activity but also as a tool for 

environmental awareness and cultural understanding. 

Consolidation and certiɲcation: establishing common principles (2000ɀ2005) 

The early 2000s marked a critical phase in the formalisation of eco-tourism through the 

development of shared principles and certiɲcation frameworks. A milestone was the Mohonk 

Agreement (2000), which established a common baseline for eco-tourism and sustainable 

tourism certiɲcation programmes. The agreement deɲned essential elements for credible 
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certiɲcation systems, including transparency, stakeholder involvement, environmental integrity 

and socio-economic beneɲts. ϥts inɳuence is evident in many subsequent standards and eco-

labels. 

ϥn 2002, the Québec Declaration on Ecotourism, adopted during the United Nations 

ϥnternational Year of Ecotourism under UNEP and WTO auspices, further embedded eco-

tourism within public policy. The declaration explicitly recognised eco-tourism as a subset of 

sustainable tourism while identifying distinguishing features such as active contribution to 

natural and cultural heritage conservation, meaningful involvement of local and ϥndigenous 

communities, interpretative experiences for visitors, and suitability for small-scale and low-

impact tourism models. 

This period also saw the transition from aspirational principles to performance measurement. 

The UNWTOɅs ϥndicators of Sustainable Development for Tourism Destinations (2004) provided 

destinations with a structured system of environmental, socio-cultural and economic 

indicators, enabling monitoring, benchmarking and adaptive management. Complementing 

this, the UNEP/UNWTO guide Making Tourism More Sustainable (2005) articulated the Ɉ12 aims 

for sustainable tourismɉ, oϜering a comprehensive policy framework applicable to eco-tourism 

planning and destination management. 

Global harmonisation and standardisation (2010s) 

During the 2010s, the rapid proliferation of eco-labels and sustainability schemes created a 

need for global harmonisation. The Global Sustainable Tourism Council (GSTC) emerged from 

joint UN, NGO and industry initiatives to address this fragmentation. GSTC established globally 

recognised baseline criteria for sustainable tourism, covering destinations, tourism businesses, 

attractions and events. 

The GSTC Criteria marked a signiɲcant evolution in eco-tourism principles by translating 

sustainability concepts into auditable requirements across four pillars: eϜective sustainability 

management, socio-economic beneɲts for local communities, cultural heritage protection, and 

environmental conservation. The updated GSTC Destination Criteria v2.0 (2019) further 

strengthened requirements related to climate action, biodiversity protection and community 

wellbeing, reinforcing the shift toward outcome-oriented and measurable sustainability. 

Parallel to this, the ϥnternational Organization for Standardization (ϥSO) introduced sector-

speciɲc sustainability standards. ϥSO 20611 (adventure tourism) and ϥSO 21401 

(accommodation sustainability management systems) provided detailed operational guidance 

and third-party certiɲability, moving eco-tourism from voluntary good practice toward 

systematic management and continuous improvement. 

Recent developments: climate action, accountability and place-based outcomes (2020s) 
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ϥn the most recent phase, eco-tourism principles have increasingly converged with global 

climate and ESG frameworks. The Glasgow Declaration on Climate Action in Tourism (2021) 

represents a turning point, committing signatories to halve emissions by 2030 and reach net-

zero by 2050, supported by transparent action plans and public reporting. 

At the same time, regulatory and market-driven mechanismsɁsuch as the EU Corporate 

Sustainability Reporting Directive (CSRD) and associated European Sustainability Reporting 

StandardsɁare reinforcing accountability and data-driven sustainability across the tourism 

sector. Eco-tourism is no longer assessed solely on intentions or individual practices, but on 

veriɲed impacts, including greenhouse-gas emissions, biodiversity outcomes and community 

beneɲts. 

Current trends also indicate a shift from property-level certiɲcation toward destination-level 

and place-based approaches. Programmes aligned with GSTC destination standards 

increasingly integrate circular economy principles, carrying-capacity management, climate 

resilience and social acceptabilityɁelements particularly relevant in cruise-impacted port cities 

and hinterlands. 

 

ᶱṣᶰṣ gȺɐǩǍȺ ñʔɾʌǍȡɅǍǩȺǸ ÿɐʔɶȡɾɃ >ɐʔɅǪȡȺ ṵgñÿ>Ṷṝ =ǍɾǸȺȡɅǸ 
ȒɶǍɃǸʭɐɶȶ Ȓɐɶ ǱǸɾʌȡɅǍʌȡɐɅɾ ǍɅǱ ȡɅǱʔɾʌɶʳ 

The Global Sustainable Tourism Council (GSTC) currently represents the most widely 

recognised international reference framework for sustainability in tourism and, by extension, 

eco-tourism. Established between 2007 and 2010 through a joint initiative involving United 

Nations agencies, non-governmental organisations and private-sector actors, GSTC was 

created to address the growing fragmentation of sustainability standards, eco-labels and 

certiɲcation schemes in the tourism sector. ϥts primary objective is not to replace existing 

initiatives, but to deɲne a common global baseline against which sustainability in tourism can 

be assessed in a credible, transparent and comparable manner. 

 

GSTC operates through the development and maintenance of a set of internationally agreed 

criteria that articulate what Ɉsustainable tourismɉ means in operational terms. These criteria 

are designed as minimum requirements, applicable across diϜerent geographic, cultural and 

economic contexts, and adaptable to diverse tourism models. ϥmportantly, GSTC does not itself 

certify destinations or tourism businesses; instead, it accredits certiɲcation bodies and 

provides a reference framework that underpins many national and regional schemes. 

 

The GSTC framework is structured around four main sets of criteria, addressing diϜerent 
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components of the tourism system. These include criteria for destinations (aimed primarily at 

public authorities and destination management organisations), criteria for tourism industry 

operators such as hotels and tour operators, criteria for attractions, and criteria for meetings, 

incentives, conferences and exhibitions (MϥCE). This diϜerentiation reɳects a key evolution in 

sustainability governance: recognising that responsibilities, impacts and levers for action vary 

signiɲcantly across tourism actors and spatial scales. 

 

Of particular relevance for PortCREW is the GSTC Destination Criteria, which provide a 

comprehensive framework for managing tourism sustainability at place level. These criteria 

are organised around four interrelated pillars: eϜective sustainability management, socio-

economic beneɲts to local communities, cultural heritage protection, and environmental 

conservation. Together, they address governance arrangements, stakeholder engagement, 

monitoring and reporting mechanisms, as well as concrete impacts on residents, ecosystems 

and cultural assets. 

 

A distinctive strength of the GSTC Destination Criteria lies in their emphasis on management 

systems and continuous improvement, rather than isolated actions. Destinations are 

expected to demonstrate the existence of policies, plans and governance structures that 

integrate tourism into broader territorial development strategies, including land use, 

transport, environmental protection and social cohesion. This systemic perspective is 

particularly relevant in cruise destinations, where tourism pressures are episodic but intense, 

and where coordination between ports, municipalities and regional authorities is essential. 

 

The most recent update of the GSTC Destination Criteria (version 2.0, released in 2019) further 

strengthened this approach by introducing more explicit requirements related to climate 

change mitigation and adaptation, biodiversity conservation, community wellbeing and visitor 

management. Climate action is no longer treated as a cross-cutting aspiration, but as a 

measurable responsibility, requiring destinations to assess risks, set objectives and monitor 

progress. Similarly, issues such as overcrowding, carrying capacity and visitor dispersion are 

increasingly embedded within the destination governance logic promoted by GSTC. 

 

At industry level, the GSTC Criteria for tourism businesses focus on planning and sustainability 

management, local socio-economic beneɲts, cultural heritage and environmental stewardship. 

These criteria are widely used as the reference point for certiɲcation schemes in 

accommodation, tour operations and, increasingly, experience-based tourism products such 

as excursions and guided activities. Their relevance for eco-tourism lies in their ability to 

translate high-level principles into operational practices, including resource eʛciency, waste 

reduction, fair employment and respect for local culture. 
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However, while GSTC provides a robust and internationally legitimate baseline, its application 

in practice remains highly heterogeneous. Adoption levels vary signiɲcantly across regions 

and tourism segments, often depending on institutional capacity, market pressure and access 

to certiɲcation infrastructures. ϥn many destinations, particularly those with strong cruise 

activity, GSTC-aligned approaches coexist with less formal or partially implemented 

sustainability practices, reɳecting diϜering levels of maturity and prioritisation. 

 

For this reason, within PortCREW, the GSTC framework is considered a reference architecture 

rather than a rigid compliance checklist. ϥt oϜers a shared language and structure for 

deɲning what Ɉsustainableɉ and Ɉecoɉ tourism should encompass, while allowing ɳexibility in 

how these principles are operationalised locally. This is particularly important in port-city 

regions where sustainability challenges are not limited to environmental impacts, but include 

spatial concentration, resident acceptance, mobility constraints and short visitor dwell times. 

 

ϥn this sense, GSTC serves as the conceptual backbone for PortCREWɅs approach to eco-tourism 

destinations and services, providing consistency with international best practice while leaving 

room for context-speciɲc adaptation, progressive improvement pathways and alignment 

with port-city strategies. This balanced use of GSTC as a baseline framework supports both the 

credibility and the practical eϜectiveness of the projectɅs actions and tools. 

ᶱṣᶱṣ ñǸǪʌɐɶẁɾɳǸǪȡ̟Ǫ uñÃ ɾʌǍɅǱǍɶǱɾ 

While frameworks such as GSTC establish a global baseline for sustainability in tourism at 

destination and industry level, the ϥnternational Organization for Standardization (ϥSO) has 

played a complementary role by translating sustainability principles into detailed, auditable 

and operational management standards for speciɲc tourism sectors. ϥSO standards are not 

tourism-speciɲc by nature, but over the last decade they have increasingly incorporated 

sector-focused guidance addressing the concrete operational realities of tourism activities, 

services and infrastructure. 

 

Unlike GSTC, which is primarily outcome- and governance-oriented, ϥSO standards are designed 

to support organisations in structuring internal processes, deɲning responsibilities, 

documenting procedures and demonstrating compliance through third-party audits. As such, 

they are particularly relevant for tourism operators seeking to move from general sustainability 

commitments to systematic implementation and continuous improvement. Two ϥSO 

standards are especially relevant in the context of eco-tourism and cruise-related tourism 

services.  
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ϥSO 20611:2018 addresses sustainability in adventure tourism, covering guided activities 

often associated with nature-based and eco-tourism experiences. The standard focuses on 

environmental protection, respect for local communities and cultures, visitor safety and 

economic responsibility, providing a structured framework for operators delivering outdoor 

and experience-based tourism products. ϥts relevance lies in the fact that many eco-tourism 

activities promoted in cruise destinationsɁsuch as nature excursions, cultural routes or soft-

adventure experiencesɁfall within this operational category. 

ϥSO 21401:2018, on the other hand, deɲnes a sustainability management system for 

accommodation establishments. ϥt requires tourism businesses to integrate environmental, 

social and economic considerations into their daily operations, including energy and water 

management, waste reduction, labour conditions, community relations and customer 

communication. An important update, Amendment 1:2024, has reinforced climate-related 

requirements by strengthening obligations on greenhouse-gas monitoring, target-setting and 

alignment with international climate frameworks. This reɳects a broader shift within ϥSO 

standards toward measurable climate action and transparency. 

Beyond these two standards, ϥSOɅs broader management system logicɁincluding standards on 

environmental management (ϥSO 14001), energy management (ϥSO 50001) and 

occupational health and safetyɁhas increasingly inɳuenced sustainability practices in the 

tourism sector, even when not explicitly labelled as Ɉeco-tourismɉ standards. ϥn practice, many 

tourism operators combine ϥSO-based management systems with GSTC-aligned criteria, using 

ϥSO standards as the operational backbone that enables compliance with higher-level 

sustainability objectives. 

However, despite their technical robustness, ϥSO standards face signiɲcant barriers to 

widespread adoption in tourism, particularly among small and medium-sized 

enterprises. Certiɲcation processes can be resource-intensive, requiring time, expertise and 

ɲnancial investment that are often beyond the reach of local operators, especially in less 

mature eco-tourism regions. As a result, ϥSO certiɲcation remains more prevalent among larger 

tourism businesses or those operating in highly regulated or internationally exposed markets. 

 

From a destination perspective, ϥSO standards also tend to operate at the level of individual 

organisations rather than territorial systems. They do not directly address challenges such as 

visitor dispersion, carrying capacity management or cruise-day peak governance, which are 

central issues in port-city contexts. Consequently, while ϥSO standards are highly valuable for 

improving the sustainability performance of speciɲc services and facilities, they cannot on their 

own ensure destination-level sustainability outcomes. 

Within the PortCREW framework, ϥSO standards are therefore considered enabling tools 
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rather than prerequisites. They represent best practice references for structuring eco-

tourism services and improving operational performance, particularly where local providers 

already have the capacity or ambition to engage in formal management systems. At the same 

time, PortCREW acknowledges that requiring ϥSO certiɲcation as a condition for participation 

would risk excluding precisely those local actorsɁSMEs, community-based providers and 

emerging eco-tourism initiativesɁthat are essential for achieving territorial balance and social 

acceptance in cruise destinations. 

ᶱṣᶲṣ ¬ǍǩǸȺɾ ǍɅǱ ǪǸɶʌȡ̟ǪǍʌȡɐɅɾ 

ϥn the framework of the PortCREW project, a wide array of international, European and sector-

speciɲc labels and certiɲcations has been identiɲed as relevant instruments for validating the 

sustainability of destinations, cruise operations and shore excursions. These schemes play an 

important intermediary role between global reference frameworks, most notably the Global 

Sustainable Tourism Council (GSTC) and the operational realities of Mediterranean port cities, 

where sustainability challenges are shaped by short visitor stays, peak-day congestion and strong 

spatial concentration. 

Rather than representing alternative standards, labels and certiɲcations generally translate 

international sustainability principles into veriɲable practices, providing visibility, comparability 

and a degree of assurance that environmental and social performance goes beyond regulatory 

minimum requirements. At the same time, their relevance and applicability vary considerably 

depending on destination maturity, governance capacity and tourism structure, which calls for a 

selective and context-aware use within PortCREW. 

Destination-level certiɲcations 

Destination-level certiɲcations assess tourism sustainability at territorial scale, focusing on 

governance, strategic planning, community involvement and environmental preservation. These 

schemes are particularly relevant for cruise destinations, where sustainability outcomes depend 

less on individual services and more on coordinated management across port authorities, 

municipalities and tourism stakeholders. 

Among the most visible labels in the Mediterranean context is Blue Flag, which applies to beaches, 

marinas and tourism boat operators. Blue Flag certiɲcation requires strict compliance with water 

quality standards, safety provisions, environmental education and accessibility criteria. ϥts strong 

recognition among tourists and residents makes it especially relevant for cruise excursions 

involving coastal or marine activities, although its scope remains limited to speciɲc sites rather 

than overall destination management. 

Biosphere Responsible Tourism, developed by the Responsible Tourism ϥnstitute and aligned 
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with the United Nations Sustainable Development Goals, oϜers a broader destination-oriented 

framework. ϥt evaluates governance structures, community engagement, cultural heritage 

protection, visitor management and climate action. Several Mediterranean destinations have 

adopted this certiɲcation to structure sustainability strategies and demonstrate commitment to 

internationally recognised objectives. 

The ϥUCN Green List of Protected and Conserved Areas represents a global benchmark for 

eϜective and equitable management of natural areas. While not a tourism label per se, it is highly 

relevant for eco-tourism destinations oϜering excursions to protected areas, national parks or 

sensitive ecosystems. Participation in the Green List process enables destinations to benchmark 

conservation performance and strengthen the credibility of nature-based tourism oϜers. 

3.4.2 Excursion and activity standards 

At the level of tourism services and shore excursions, several certiɲcation schemes target 

accommodation providers, tour operators and activity organisers involved in the cruise tourism 

value chain. These labels translate sustainability principles into operational requirements for daily 

service delivery. 

The EU Ecolabel, the oʛcial environmental certiɲcation of the European Union, applies primarily 

to hotels, campsites and similar services. ϥt mandates strong commitments to energy and water 

eʛciency, waste reduction, reduced chemical use and overall environmental management. While 

not speciɲc to cruise tourism, it is relevant for accommodation and service providers linked to 

cruise destinations. 

Green Key and Travelife are among the most widely adopted international certiɲcation schemes 

in Europe. Green Key places particular emphasis on staϜ training, guest awareness and 

sustainable operations, while Travelife focuses on corporate social responsibility, supply-chain 

management and environmental performance for hotels and tour operators. Both schemes are 

well established among operators working with Mediterranean cruise destinations and contribute 

to improving service-level sustainability. 

TourCert complements these schemes by providing certiɲcation, training and consultancy 

services focused on sustainability management and corporate social responsibility for tourism 

businesses and destinations. ϥts emphasis on continuous improvement and transparent reporting 

aligns well with PortCREWɅs objective of supporting progressive sustainability pathways rather 

than one-oϜ compliance. 

ϥndustry-speciɲc and niche certiɲcations 

Beyond general tourism labels, the cruise sector and eco-tourism activities are also inɳuenced by 

specialised maritime, ethical and inclusion-oriented standards. These schemes address speciɲc 

impact areas that are particularly relevant for cruise tourism. 
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ϥn the maritime domain, certiɲcations such as Blue Angel (DE-UZ 141) for eco-friendly ship design 

and Green Marine, a voluntary environmental certiɲcation programme for the maritime industry, 

address issues including greenhouse-gas emissions, underwater noise and environmental 

management of vessels and port operations. While their direct application varies across regions, 

they reɳect rising expectations for environmental performance within the cruise ecosystem. 

Ethical considerations are addressed through instruments such as the ABTA Animal Welfare 

Guidelines, which deɲne minimum standards for wildlife-related excursions, including the 

prohibition of direct contact with wild animals and requirements for the welfare of captive 

animals. These guidelines are increasingly referenced by tour operators and certiɲcation schemes 

and are directly relevant for shore excursions involving aquariums, dolphinariums or horseback 

riding. 

Accessibility is another critical dimension for PortCREW, given the high share of elderly cruise 

passengers and persons with reduced mobility. ϥSO 21902:2021, the international standard on 

accessible tourism for all, provides requirements and recommendations covering policy, 

infrastructure, services and information. While not an eco-tourism label, it is a key reference for 

ensuring that sustainability and inclusiveness progress together in cruise destinations. 

Barriers and integration into the PortCREW platform 

Despite the robustness of these labels and certiɲcations, their adoption remains uneven across 

regions and pilot areas. Certiɲcation processes can be resource-intensive, and many small or 

community-based providersɁoften central to eco-tourism and local value creationɁremain 

uncertiɲed despite applying responsible practices. Moreover, certiɲcation alone does not 

guarantee alignment with port-city strategies, particularly with regard to visitor 

dispersion, congestion reduction or proximity-based excursions. 

For this reason, PortCREW does not adopt a purely label-driven approach. ϥnstead, the project 

aims to integrate certiɲcation information into a broader, impact-oriented framework 

within the PortCREW platform. This includes screening destinations and service providers for 

alignment with GSTC principles and relevant standards (such as ϥSO 20611 for adventure tourism), 

clearly displaying existing certiɲcations and recognitions through logos and descriptive 

information, and complementing labels with comparable sustainability metrics. 

ϥn addition, the platform can diϜerentiate eco-tourism options using intuitive categories such as 

ɈLow ϥmpactɉ, ɈNature-Positiveɉ or ɈCommunity-Basedɉ, helping cruise passengers make informed 

and responsible choices even where formal certiɲcation is absent. This approach allows PortCREW 

to harmonise diverse labels and standards while remaining ɳexible, baseline-sensitive and aligned 

with destination-speciɲc sustainability strategies. 
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ᶱṣᶳṣ æɐɶʌ>éMğ ȡǱǸɅʌȡ̟ǪǍʌȡɐɅ ɐȒ ǸǪɐẁʌɐʔɶȡɾɃ ǍǪʌȡʬȡʌʳ ȡɅ ʌțǸ æȡȺɐʌ 
ñȡʌǸɾ 

Persistent gaps between principles and practice 

Despite the progressive consolidation of eco-tourism principles, standards and metrics over the 

past decades, their real-world adoption remains uneven and far from universal. While 

international frameworks such as GSTC, ϥSO standards and UNWTO guidelines provide robust 

reference points, they are not systematically applied across destinations, operators or tourism 

segments, particularly in complex ecosystems such as cruise tourism. Several structural 

limitations can be observed: 

ɍ Voluntary nature of most standards 

The majority of eco-tourism frameworks remain voluntary. Certiɲcation uptake is often driven by 

market positioning, branding or access to speciɲc funding schemes rather than by mandatory 

regulatory requirements. As a result, adoption is concentrated among more advanced 

destinations and larger operators, while small and medium-sized tourism providersɁespecially in 

peripheral or rural areasɁfrequently lack the resources, skills or incentives to comply. 

ɍ Fragmentation and inconsistent interpretation 

The coexistence of multiple labels, schemes and Ɉecoɉ claims continues to generate confusion 

among destinations, operators and tourists. ϥn practice, similar terminology (e.g. Ɉecoɉ, Ɉgreenɉ, 

Ɉsustainableɉ) is applied to initiatives with very diϜerent levels of ambition and impact, creating 

risks of greenwashing and weakening trust in certiɲcation systems. 

ɍ Limited operationalisation at destination level 

Although destination-level standards have signiɲcantly advanced in recent years, many 

destinations still struggle to translate high-level principles into day-to-day management tools, such 

as carrying-capacity rules, visitor dispersion mechanisms, real-time monitoring or integrated 

governance across tourism, transport and environmental authorities. This gap is particularly 

visible in cruise destinations facing strong peak-day pressures. 

ɍ Weak linkage with tourist decision-making 

From the demand side, eco-tourism principles are not always clearly visible or understandable to 

tourists, including cruise passengers. Sustainability information is often fragmented, not 

comparable, or not integrated into booking and on-site decision-making processes, limiting its 

inɳuence on actual behaviour. 

ɍ Data, monitoring and reporting challenges 
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While standards increasingly require indicators and measurable targets, many destinations and 

operators lack reliable data collection systems, especially for emissions, biodiversity impacts and 

social outcomes. This constrains evidence-based management and weakens accountability. 

ϥmplications for PortCREW 

The persistent gap between internationally recognised eco-tourism principles and their uneven 

implementation conɲrms that the main challenge today is not the lack of standards, but their 

practical applicability in real territorial and operational contextsɁparticularly in cruise 

destinations characterised by short stays, peak-day pressure and strong spatial concentration of 

visitor ɳows. ϥn this framework, PortCREW deliberately adopts a pragmatic and adaptive 

interpretation of eco-tourism, moving beyond a purely certiɲcation- or label-based approach. 

While international standards (e.g. GSTC-aligned frameworks) provide an essential reference and 

baseline, the project recognises that eco-tourism relevance and eϜectiveness depend strongly on 

the starting conditions of each port-city region, including: 

¶ the maturity level of eco-tourism practices at national and regional level, 

¶ the governance capacity of destination management organisations, 

¶ the spatial structure of the port city and its hinterland, 

¶ and the strategic priorities deɲned by local authorities and port-city stakeholders. 

Rather than applying a uniform deɲnition of Ɉeco-tourism activityɉ tied exclusively to formal 

accreditation, PortCREW promotes a context-sensitive approach, where eco-tourism options are 

evaluated in relation to their contribution to destination-speciɲc sustainability objectives. These 

may include, depending on the destination: 

¶ reducing pressure on overcrowded city centres and fragile hotspots; 

¶ retaining cruise tourists within the port city or nearby hinterland instead of promoting long-

distance, high-impact excursions (e.g. multi-hour bus trips to Ɉiconicɉ but congested 

destinations); 

¶ valorising less-known natural, cultural and peri-urban assets that align with local carrying 

capacity; 

¶ supporting local economic circuits and SMEs rather than extractive tourism models. 

ϥn this sense, an eco-tourism activity within PortCREW is not deɲned solely by compliance with an 

external label, but by its measurable added value in terms of territorial balance, environmental 

footprint reduction, social acceptability and alignment with the port-cityɅs sustainable tourism 

strategy. 
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This adaptive approach is considered more eϜective for achieving PortCREWɅs objectives, avoiding 

one-size-ɲts-all solutions that may be unrealistic or counterproductive in certain contexts; 

enabling progressive improvement paths for destinations starting from diϜerent baselines; 

supporting policy coherence between cruise management, urban planning and tourism strategies; 

and facilitating the integration of eco-tourism principles into operational tools, such as the 

PortCREW platform, pilot actions and decision-support mechanisms. 

By prioritising functionality, territorial relevance and impact over formal compliance, PortCREW 

aims to operationalise eco-tourism as a practical instrument for cruise-ɳow management and 

destination sustainability, rather than as an abstract or purely reputational concept. 
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ᶲṣ éǸȓȡɐɅǍȺ ǍɅǍȺʳɾȡɾṝ ĞǍȺǸɅǪȡǍ æȡȺɐʌ 
!ɶǸǍ 

 

 

ᶲṣᶯṣ ¬ɐǪǍȺ ǪɶʔȡɾǸ ɐʔʌȺɐɐȶ ǍɅǱ ȡɅȒɶǍɾʌɶʔǪʌʔɶǸ 

ᶲṣᶯṣᶯṣ >ɶʔȡɾǸ ɐʔʌȺɐɐȶ 

Cruise is currently 2.7% of the international travel and tourism sector, representing 34.6 million 

cruise passengers at worldwide level, where cruise ships comprise <1% of the world commercial 

ɳeet. 

ϥn 2024, the cruise passengers in Europe represented 8.44 million. ϥn the Mediterranean area, the 

cruise passenger volume was 5.77 million, where 1 out of every 6 cruise passengers sailed the 

Mediterranean, representing a 5.8% share in 20241.  

Projections estimate that the cruise sector will reach 40 million passengers annually by 2027 at 

worldwide level. 

The Cruise Line ϥnternational Association (CLϥA) 2024 report highlights the following worldwide 

trends: 

¶ There is an increasing number of ɲrst-time cruisers, from 24% in 2019 to 31% in 2024. 

Friends and family have the highest inɳuence on a decision to cruise. 

¶ 46.5 is the average age of a cruise traveller (36% are under the age of 40) 

¶ Gen-X and Millennials are the most enthusiastic about taking a cruise holiday (84% of Gen-

X and 83% of Millennials are planning to cruise again) 

¶ The ability to visit multiple destinations and the value for the money are the top reasons 

cruisers love to cruise. 

¶ ϥn 2024, 12% of cruise travellers were solo travellers. Therefore, cruise lines are oϜering 

more single-occupancy cabins. 

¶ 28% of cruise travellers are multi-generational travellers.  

¶ Younger travellers are attracted to expedition/exploration cruises. This segment has 

reached a rise of 22% from 2023 to 2024. 

¶ The luxury segment cruises have increased their presence. The luxury cruise travel market 

has tripled since 2010 based on number of ships oϜering luxury experiences. By 2028, 1.5 

 
1 2018-2024 CLϥA One reSource Passenger Data  
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million cruise travellers are forecast to choose a luxury cruise experience. Globally, the 

luxury sector is projected to grow from 4% in 2019 to 6% by 2028, driven by the construction 

of 45 new luxury vessels by 2028. 

¶ Spain: low seasonality. Peaks in October and April. 

¶ The average age of the Spanish cruise tourist was 44.4 years in 2024. 

 

ᶲṣᶯṣᶰṣ >ɶʔȡɾǸ ɾǸǪʌɐɶ ǍɅǍȺʳɾȡɾ ȡɅ ĞǍȺǸɅǪȡǍ 

Valencia, the third largest city in Spain, enjoys a large number of tourists. ϥn 20242 there were 

2,419,998 visitors. Of those 59% were foreign visitors and 41% were national visitors. 

ϥn 2024, 5,406,189 passengers arrived at Valencia Airport compared to 776,668 passengers who 

arrived by cruise ship. Cruise passengers accounted for 13.8% of the total visitors who arrived in 

Valencia. The evolution of cruise traʛc in Valencia has been sustainable and comparable to the 

ɲgures of other ports in the Western Mediterranean region. 

ϥn cruise traʛc in Spain, Valencia3 ranked ɲfth in 2024, with the Spanish ports it usually shares 

itineraries with being Barcelona, the Balearic ϥslands, Málaga, and Cartagena. ϥnternationally, 

Valencia shares itineraries with ports such as Marseille, Livorno (Florence, Pisa), Civitavecchia 

(Rome), Palermo, and Malta. 

 

 

Figure 3: Spanish Port Authorities ranked with more cruise passengers in 2024 (Source: Dataestur3) 

The evolution of cruise traʛc in Valencia has been sustainable and comparable with the ɲgures 

 
2https://fundacion.visitvalencia.com/sites/default/ɲles/media/downloadable-

ɲle/ɲles/Folleto_Estadisticas_2024_Web_Pliegos.pdf 
3 https://www.dataestur.es/transporte/puertos/ 
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of other ports in the Western Mediterranean region. 

 

 

Figure 4: Valenciaport cruise passengersɅ evolution (2005-2024) (Source: Dataestur3) 

Valencia, a medium-sized cruise port, serves around 25 to 30 shipping companies loyal to our 

destination and that operate all types of ships, and welcomes all kinds of cruisers, from families 

to elderly people. ϥn addition, it accommodates many people with reduced mobility, as it is a 

holiday destination suitable for people with disabilities and the elderly.  

ϥn 2024, Valenciaport had 270 calls, and October is the month in which more call cruises take place.  

 

 

Figure 5: Seasonality of cruise stops in Valenciaport (Source: Own Elaboration) 

40% of the dockings recorded at the port of Valencia correspond to companies in the EPL ɀ 

Expedition, Premium, and Luxury segment, whose ships transport between 80 and 1,800 

passengers. These vessels, generally small in size, oϜer more exclusive experiences, with 

personalized services, included excursions, and special attention to quality and sustainability.  

ϥn addition, cruises in the contemporary segment, aimed at a more family-oriented and general 

audience, transport over 2,000 -4,000 passengers. These cruise passengers present a more 

diverse approach organized excursions and independent visits. 
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The Port Authority of Valencia together with all its stakeholders, has been working for years on a 

sustainable cruise strategy based on the following lines of work: 

A. OϜ-season scheduling of cruise calls 

B. Distribution of cruise passenger ɳow at the destination 

C. Measurement and predictions of cruise passenger ɳow  

The evolution of the relationship between transit cruise passengers versus the number of 

passengers who started and ɲnished their journey in Valencia (ϥnterporting) from 2015 to 2024 is 

presented in the ɲgure 4. ϥnterporting is understood as a stop in which only part of the passengers 

embark and disembark at the start or end of the journey, respectively, allowing passengers to 

board and disembark at diϜerent points along the itinerary. ϥn Valencia, ϥnterporting has been 

carried out for years. ϥn 2024 the cruise passengers that disembark at Valencia were 105.538, 

whereas the passengers that embark were 102.910 and the ones in transit were 565.619. 

 

Figure 6: Evolution in % of calls that carried out interporting vs transit from 2015 to 2024 (Source: own elaboration) 

Beyond passengers and crew members the sector also includes several other key stakeholders, 

such as: 

- Cruise lines: The cruise sector comprises more than 50 cruise lines and 250 ships. Carnival 

Corporation, Royal Caribbean Cruises LTD and Norwegian Cruise Line Holdings account for 75% 

of the global market share. 

- Tourism organisations including the tour operators promote cruise destinations and manage 

tourism strategies to attract cruise lines.  

- ϥndustry associations such as CLϥA primary acts as political advocate for the industry, focusing on 
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advocacy, training, and industry standards. 

- Port destinations are vital hubs for the economic, environmental, and social dynamics of the 

cruise and shipping industry. To accommodate the growing size and volume of cruise ships, port 

destinations continually invest in infrastructures and transportation services that support the 

inɳux of cruise tourists4. 

- Shipbuilders construct cruise ships, with major shipyards. 

 

 

 

 

 

 

 

 
4 Santos, M., Radicchi, E., & Zagnoli, P., (2019): ɈPortɅs role as a determinant of cruise destination socio-

economic sustainability.ɉ Sustainability, 11(17), 4542 
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The survey has been designed to understand the cruise-related tourism needs from the persp

ective of key local stakeholders. 

ᶲṣᶯṣᶱṣ ĞǍȺǸɅǪȡǍɳɐɶʌ uɅȒɶǍɾʌɶʔǪʌʔɶǸɾ  

The cruises that arrive at Valenciaport are operated by TRASMED terminal. The TRASMED terminal 

is located at the northern entrance of the port, the closest to the city and in a freely accessible 

area. 

The PONϥENTE and TRANSVERSAL PONϥENTE quays, adjacent to the TRASMED passenger terminal 

(Grimaldi Group), cater for ships of less than 300m in length. The terminal has two ɲngers and 

comfortable and eʛcient services to serve ships, crew and passengers. 

The TRASMED terminal is located at the northern entrance of the port, the closest to the city and 

in a freely accessible area. 

Figure 7: Value Chain of the Call Cruise Port (Source: FV for SϥROCCO ϥnterreg Med project Own elaboration) 
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Figure 8:  Valenciaport scheme as a city entry point (Source: Port Authority of Valencia) 

 

ĞǍȺǸɅǪȡǍɳɐɶʌ ǪɶʔȡɾǸ ɳǍɾɾǸɅȓǸɶɾẏ ɳɶɐ̟ȺǸ 

The Valenciaport cruise passengers (52% women and 48% men) are mostly middle to older-aged 

individuals with a medium-high socioeconomic proɲle, who are conscious and respectful of the 

environment they visit.  

 

Figure 9:  % of the cruise passengersɅ age (Source: Own Elaboration) 

Regarding the nationalities that visit Valencia, it is notable that the largest segment consists of 

Spanish cruise passengers (15%), mainly from the provinces of Madrid, Castilla La Mancha, Murcia, 
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and the Valencian Community itself, followed by French, ϥtalians and Germans that represent 36% 

that start and end their vacation itinerary in Valencia. 

 

Figure 10:  % Nationalities of the cruise passengers in Valencia (Source: Own Elaboration) 

The cruise calls have an average duration of 11 hours. ϥn particular, the booked excursions have 

an average duration of 4,1 hours whilst the non-organised excursions have an average duration 

of 4.7 hours. 

ϥn Valenciaport as it is presented in ɲgure 8, the 60% of the days in a year, Valencia receives 1 

cruise. Only 11% of the days receive more than 3 cruises. Valenciaport has a transparent and clear 

docking policy announced as early as possible (at least a year in advance, but preferably two years), 

as well as continuous and ɳuid dialogue with shipping companies, their agents, and the cruise 

community both at the port and at the destination, that avoids problems of over- or undercapacity 

and to the sustainable management of cruise calls.  

 

Figure 11: Days with cruises overlap in Valencia in 2025 (Source: Own Elaboration) 

Once the cruise passengers arrive at Valencia, there are various mobility options for getting 
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around and visiting Valencia and the province of Valencia, both through organized services and 

completely independently ones.  

On one hand, passengers who have booked an excursion from the cruise company are 

accompanied by dedicated buses, managed directly by the ship. On the other hand, Cruise 

passengers who do not participate in excursions can get around on their own using the following 

options: shuttle bus, public buses, trams, undergrounds, taxis, bikes, scooters, rented cars, by foot. 

¶ Organized excursions booked through the cruise line: Passengers who have reserved an 

oʛcial excursion with the cruise company are accompanied by dedicated buses managed 

directly by the cruise line. All logisticsɁfrom disembarkation to returnɁare coordinated 

internally, and passengers do not need to arrange transportation on their own. Buses 

depart directly from the disembarkation areas or nearby the terminal or ZAP, depending 

on the docking pier.  

¶ ϥndependent visits to the destination: Cruise passengers who do not participate in 

excursions can get around on their own using the following options:  

o Shuttle to the city center: buses with departure and return schedules that leave from 

a speciɲc point at the terminal and arrive at a speciɲc stop in the city center. This is 

a paid service that can be booked directly with the cruise line.  

o Public buses (EMT): public bus connections from the port to the most touristic places 

include Line 4 which connects the port with the historic center, and Line 95 which 

connects the port with the City of Arts and Sciences and the Oceanographic.  

o Taxis are available outside the terminal.  

o Walking: The city center is 5 km from the Port of Valencia, and some cruise 

passengers may choose this option to visit the center or other nearby 

neighbourhoods such as the beach or the Marina area.  

o Other options: there are some other choices in the areas surrounding the port that 

cruise passengers can reach within a few minutes walking, such as the Valenbisi 

(public bicycles) option, as there are stations available a few minutesɅ walk from the 

terminal, or the Tourist Bus, which also has a stop a short distance from the 

terminal. 
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Figure 12: Mobility options for cruise passengers (Source: Own Elaboration) 

MʲǪʔɶɾȡɐɅɾ Ȓɐɶ ǪɶʔȡɾǸ ɳǍɾɾǸɅȓǸɶɾ ʭțɐ ǩɐɐȶǸǱ ʌțǸɃ ǱȡɶǸǪʌȺʳ ȒɶɐɃ ʌțǸ 
ǪɶʔȡɾǸ 

Passengers who book an oʛcial excursion or tour with the cruise company are accompanied by 

dedicated buses, managed directly by the ship. All logisticsɁfrom disembarkation to returnɁare 

coordinated internally, and passengers do not need to arrange transportation on their own. The 

buses depart directly from the disembarkation areas or nearby the terminal, depending on the 

docking pier. 

ϥn 2019, the existing information on the mobility of cruise passengers who book an excursion on 

board, identiɲed that 85% of the cruise passengers remain in the urban area whilst the 15% visit 

the Province of Valencia.This rate has increased since 2019 to 2025 from 15% to 15.5% helping to 

ease congestion in the center of the city of Valencia. This aligns with Valenciaport's sustainability 

strategy. On the other hand, when segmented, a slight increase is observed in the percentage of 

visits to the province of Valencia on EPL cruises (16%). 

Although congestion is limited, the Port AuthorityɅs sustainability cruise strategyprioritizes 

reducing pressure on main tourist attractions. 

Within PortCrew project, one of the main objectives is to promote the creation of new and diverse 

tourist packages that attract a wider range of visitors adapted to the needs of new proɲles of 

travellers, including families, younger generations, and people with disabilities, in order to 

increase the current 15.5% rate of excursions to the Valencia Province.    
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Figure 13: Distribution of cruise passengers in Valencia city and Valencia Province (Source: Own Elaboration) 

The visits in the province of Valencia that the cruise passengersɅ book are mainly the following: 

ɍ San José Caves and sail on EuropeɅs longest 

underground river. 

ɍ SaguntoɅs archaeological sites  

ɍ Xàtiva's hilltop fortress 

ɍ Historic Berber village of Bocairent. 

ɍ Vineyards in the Requena region 

ɍ Village of Chulilla and the stunning Turia canyon 

ɍ -Carcaixent: exploring Valencia's orange grove 

Visits to the destination by independent cruise 
passengers 

Cruise passengers who do not participate in excursions can use diϜerent mobility options such as 

a shuttle to the city center, public buses, trams or undergrounds, taxis, bikes, scooters, rented 

cars. They could also walk to their chosen activities.  

The following information has been extracted from the cruise passenger interviews that took place 

Figure 14: Main destinations of the 

excursions outside of the urban area of 

Valencia (Source: Own Elaboration) 
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in Valenciaport as described in the previous sections. ϥn particular, the interviewed independent 

cruise passengers have chosen the following options: 

 

 

Figure 15: Transport options of the independent cruise passengers (Source: Own Elaboration) 

Once they have reached Valencia, the cruise travellers are ready to discover the city in all its facets, 

from iconic landmarks to charming streets and futuristic masterpieces. 

100% of independent passengers stay in the city of Valencia. The most visited places and chosen 

activities are: 

 

Figure 16: Chosen options for independent cruise passengers (Source: Own Elaboration) 

Most of the cruise passengers wanted to explore Valencia on their own, on foot, dedicating 

themselves to visually and photographically discovering the urban surroundings (39%). 

A relevant number of passengers enjoyed the cultural visits following their interest in educational, 

scientiɲc, and museum content.  

Another signiɲcant group chose to stroll, go shopping and take photographs in a in a relaxed 

manner (15%) whereas other cruise tourists enjoyed the cultural visits combined with strolling and 

taking pictures (9%).  
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Figure 17: Chosen activities for independent cruise passengers (Source: Own Elaboration) 
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ure 18: Cruise tourism value chain main stakeholdersɅ deɲnition in Valencia (Source: FV 

for SϥROCCO ϥnterreg Med project Own elaboration 

ᶲṣᶰṣ MǪɐʌɐʔɶȡɾɃ ɾʌɶǍʌǸȓʳ ɐȒ ĞǍȺǸɅǪȡǍ 

ϥn 2024, around 750,000 cruise passengers arrived in Valencia across 270 cruise calls. 

About 48% booked excursions through their cruise lines, and 84.5% of these excursions 

are focused on the metropolitan area.  

The Port Authority has deɲned a medium- and long-term cruise strategy based on 

controlled and sustainable growth. This strategy has been conceived as an element 

integrated into port planning and the destination's tourism model to reduce pressure on 

main tourist attractions and promote the diversiɲcation of this type of traʛc. 

The insights from sector stakeholders, including administrations, tour operators, shipping 

companies, and local agents, have been considered in shaping this strategy to ensure that 

cruise activity delivers balanced economic, social, and environmental beneɲts while 

remaining compatible with the quality of life in the city and its surroundings. 

The strategy is divided in the following points: 

A. Balance seasonality: relieve summer and spread activity 

The Port Authority of Valencia works actively on balancing the cruise traʛc to reduce the 

concentration of calls during peak periods of the year. Extending vessel calls beyond the 

JulyɀAugust peak period facilitates improved coexistence within the operational 

environment and months such as AprilɀMay and SeptemberɀOctober oϜer milder 

conditions and reduced crowding, improving operational ɳow at ports and enhancing 

visitor experience. Thus, favourable weather conditions further enhance the eϜective 

execution of these measures. Moreover, an eϜective collaboration with the cruise lines is 

a critical component for achieving the desired outcomes. This approach contributes to a 

more eʛcient use of port infrastructure, stability in employment associated with the 

sector, and reduced pressure on urban and tourist services during peak periods 

B. Decentralise ɳows: avoid concentrations in time and space 

Decentralising visitor ɳows is essential to avoiding excessive concentrations in both time 

and space. ϥn this context, Valencia has adopted a proactive scheduling strategy that 

distributes cruise arrivals more evenly throughout the year and across diϜerent days. As 

a result, the city receives only one or two cruise ships on 87% of operating days, ensuring 

that capacity pressures remain manageable and that visitor movements can be better 

absorbed by local infrastructure and services. HigherȤvolume days are deliberately limited 

to a few peak occasions, reducing the risk of overcrowding and allowing the city to 

safeguard the quality of life for residents while maintaining a positive experience for 
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visitors. This balanced approach supports more sustainable tourism management and 

helps ensure that cruise activity remains compatible with urban dynamics. 

 

C. Measure & publish: evidence before opinion 

Measuring and transparently publishing data is essential to ensuring that decisions and 

communications are grounded in veriɲable evidence rather than perception. Providing easily 

understandable informationɁsupported by translated data where necessaryɁenables 

tourists, and stakeholders to clearly interpret key facts and trends. This approach not only 

reduces misinformation but also strengthens credibility, as people are more likely to trust 

institutions that openly share how and why decisions are made. By presenting data in 

accessible formats, such as infographics, dashboards, or multilingual summaries, destinations 

can empower visitors to make informed choices, enhance their overall experience, and foster 

a stronger sense of trust in local management practices. ϥn doing so, evidence becomes a 

shared tool that supports transparency, accountability, and constructive dialogue. 

 

D. Diversify & train: products, providers, territory 

CoȤdesigning tourism initiatives with local stakeholders, deȤlocalising activities across the 

wider province, and investing in targeted training are essential steps to ensuring that the 

beneɲts of cruise tourism are shared more equitably. By involving municipalities, businesses, 

and community organisations in the joint creation of products and experiences, destinations 

can diversify their oϜer and reduce pressure on urban centres. Extending these opportunities 

into the province helps distribute visitor ɳows, stimulate local economies, and highlight 

lesserȤknown areas.  

Periodic training workshops are conducted under the guidance of leading industry 

professionals, supporting destinations and companies in designing and developing new 

tourism products capable of attracting cruise passengers through innovative locations, 

unique experiences, and high valueȤadded oϜerings to showcase authentic Valencian 

culture. 

 

E. Communication shift: from volume to local impact 

Communication strategies must be adapted to reɳect the diϜering needs and expectations of 

cruise passengers, ensuring that messaging is appropriately targeted for each audience. 

Beyond general promotional content, messaging must increasingly highlight the mobility ɳow 

choices, the identity and heritage of local communities and the opportunities for eco-tourism 

and the focused activities for each targeted audience. Valencia encourages a diversiɲcation 

of itineraries and experiences to ease pressure on heavily visited areas while highlighting 

additional attractions throughout the city and wider metropolitan area. This approach 
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enhances the quality of the visitor experience, mitigates impacts in sensitive locations, 

and fosters a smoother integration of cruise passengers into the urban and cultural 

context of the destination. 

 

 

ᶲṣᶱṣ fȡǸȺǱ ɶǸɾʔȺʌɾṝ ɾʌǍȶǸțɐȺǱǸɶ ȡɅɾȡȓțʌɾ 

The objective of the survey was to analyze the current eco-tourism oϜer and understand 

cruise-related tourism needs from the perspective of key local stakeholders. 

The collected insights allowed to: (1) Better know the tourist needs (WP1.1), (2) Support 

the design of the PortCREW and (3) Contribute to the deɲnition of the PortCREW pilot 

actions and related pilot eco-tourism packages (WP2) 

 

ᶲṣᶱṣᶯṣ  uɅʌǸɶʬȡǸʭǸǱ ɳɶɐ̟ȺǸɾ 

The interviews have been conducted to the following organizations: 

  
ϥntercruises is an experienced global business oϜering turnaround, shore excursion, 

port operations and hotel-program services to the ocean and river cruise industry. 

(https://www.intercruises.com/) 

 
BC Cruises is a provider of shoreside services for the cruise industry. With more than 

35 years of expertise in the maritime and tourism sectors, BC Cruise Services delivers 

ground services to leading shipping lines across Spain and Portugal. 

(https://www.bccruiseservices.com/) 
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CLϥA represents a diverse and inɳuential cruise industry, including ocean, river, and 

specialty cruise lines, maritime leaders, ports, destinations, shipyards, and travel 

professionals. As the leading trade association, CLϥA advocates for safe, sustainable 

cruise operations, supports tourism strategies that beneɲt communities, and promotes 

innovation toward net-zero emissions by 2050. 

(https://cruising.org/) 

 
The Valencia Provincial Council is the institution that works hand in hand with the 266 

municipalities, the 26 associations of municipalities, and the 3 minor local entities of the 

province, 88 percent of which have fewer than 20,000 inhabitants. 

- Promotion of the destination to diversify the oϜerings in the province 

- Participation in trade fairs 

- Collaborate with other entities to develop new products 

- Reducing seasonality of cruise traʛc 

- Training 

(https://www.dival.es/es) 

 
MSC Cruises is the worldɅs third-largest cruise brand as well as the leader in Europe, 

South America, the Gulf region and Southern Africa,  

MSC Cruises is a global cruise brand with 24 modern ships oϜering cruises across ɲve 

continents, guests can visit more than 100 countries worldwide with more than 300 

destinations, making unforgettable memories and enjoying the ɲnest hospitality.   

(www.msccruises.com) 

 
Port Authority of Valencia is the Public Authority managing the Port of Valencia, its main 

role related to cruise traʛc is following summarized: 

Management of public domain (terminal concession and service authorization) 

ϥnfrastructure planning and development 

 Operations (management of berths and vehicle entry permits) 

Promotion and marketing of the cruise port and destination 

Coordination with local authorities and private entities 

(https://www.valenciaport.com/en/) 

 

https://www.dival.es/es
http://www.msccruises.com/
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Noatum Cruise Services is the service line specialized in the Cruise ϥndustry within 

Noatum Maritime, part of AD Ports Group, they have qualiɲed professional teams and 

oϜering tailor-made solutions for each segment of the Cruise ϥndustry: Port Agency 

Service, cruise logistics, ground services, shore excursions. 

(https://www.noatummaritime.com/) 

 

  
Carnival Corporation & plc comprises distinct cruise lines, which serve travelers from all 

walks of life. Whether youɅre looking to travel in absolute luxury or simply let your hair 

down and have fun, Carnival Corporation is ready to welcome you with unique 

experiences, exciting itineraries and unforgettable happiness. 

AϥDA Cruises belongs to Carnival Corporation & plc comprises and is one of the leading 

tourism companies in Germany. Home of the smile, AϥDA Cruises is the epitome of a 

premium-quality, relaxing cruise and operates one of the worldɅs most state-of-the-art 

ɳeets. 

(https://www.aida.de/) 

 

 

Princess is part of Carnival Corporation and headquartered in Fort Lauderdale, Florida. 

Princess Cruises operates a ɳeet of 17 ships with a presence in every region of the globe, 

all 7 continents. But the best part about Princess Cruises is that scale has never replaced 

heart. What deɲnes us isn't how many places we visit, but the care that goes into every 

guest's experience aboard. 

(https://www.princess.com/en-int) 

 

Key messages from the stakeholdersɅ interviews: 

  

From the Shipping companies 

-The booking of excursions by passengers through the cruise line has been decreasing 

in recent years 

-Some cruise lines do not oϜer excursions outside the city and are unaware of the 

tourist oϜerings available in the province. 

-Some cruise lines are open to exploring new collaboration models with the destination 

to sell new options on board (for instance nature-based and low-emission tours). 

- Stronger presence in pre-cruise communication, partnerships with travel agencies, 

and digital storytelling about ValenciaɅs unique oϜerings could improve the promotion 

of the destination. 

  

https://www.noatummaritime.com/
https://www.aida.de/
https://www.princess.com/en-int
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From the tour operators 

-ϥt is increasingly common for the cruise line to work with several tour operators in the 

same call, since the choice is based on price. 

-The inclusion of online platforms for selling excursions is growing (e.g., Civitatis and 

forums for organization among passengers). 

-Although shipping companies claim to seek authenticity and local experience, they 

usually end up booking classic packages. 

-ϥt is suggested to regulate the schedules of the excursions according to the local 

availability of buses to contribute to sustainability (starting after 9:30). 

-To attract new generations, the tourist oϜer must be 'ϥnstagrammable'. 

  

From the Port Authority 

-Way ɲnding is a key aspect that needs to include advanced signage (Braille, pictograms) 

and be accessible and gender-friendly.  

-The compliance with accessibility laws (quays, terminal, and destination) will meet the 

needs of people with disabilities. 

-ϥt is commented that to attract new cruiser generations, more emphasis has to be put 

on excursions outside the city that can be posted on social media. Connecting and 

transforming the story of historical heritage into a language that is more accessible and 

connected with current culture. 

-ϥt is suggested to oϜer excursions where the sustainability and social factor are 

integrated. 

  

From the Administration  

- ϥt is highlighted that the cruise passengers that they do not visit Valencia for the ɲrst 

time, they need a new excursion oϜer. 

-The tourism oϜers in the province destination are being updated, considering the 

particularities of the cruise passengers.  

-ϥt is commented the importance of training the tourist agents so they will know all the 

necessary requirements for designing the touristic experiences and they will learn how 

to adapt her oϜer for cruise passengers. 

  

PortCREW platform 

  

A digital platform is being developed to promote more balanced and sustainable cruise 

tourism across Mediterranean port cities. The platform will combine personalized, up-

to-date tourist information with smart tools to help manage visitor ɳows, especially 

during peak periods. 

The stakeholders have provided their input to help us shape this tool in line with their 

needs. 

The key types of information and services that are currently missing and could 

eϜectively enhance the promotion of eco-tourism to cruise tourists through the 

PortCREW Platform are the following. Their importance has been rated on a scale from 
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1 to 5. 

Most of the stakeholders highlight that the back-end functionalities that would help 

them is the feedback/ratings system from tourists to assess service quality. 

 

ᶲṣᶲṣ fȡǸȺǱ ɶǸɾʔȺʌɾṝ ȡɅʌǸɶʬȡǸʭ ǍɅǍȺʳɾȡɾ 

Context and interviewed proɲles 

A total of eight stakeholders were interviewed for the Valencia pilot area, representing a 

broad cross-section of the local cruise tourism value chain: three cruise companies 

operating at Valenciaport (including representatives of large contemporary and 

luxury/expedition segments), three tour operators active in the port (with portfolios 

ranging from 25 to more than 85 port calls per year and serving companies such as MSC, 

Royal Caribbean, Princess, TUϥ, Viking, Azamara, and Hapag-Lloyd, among others), and 

two public authorities (the Port Authority of Valencia/Valenciaport and the Provincial 

Council of Valencia/Diputació de València). The interviews were conducted as semi-

structured sessions lasting approximately 45 minutes. 

Cruise tourist proɲles and segmentation 

Stakeholders converge on a consistent picture of Valencia's cruise visitor base. The 

dominant proɲle is a couple or solo traveller aged between 40 and 70, with nationalities 

skewing toward German-speaking countries (Germany, Austria, Switzerland), the United 

Kingdom, and other northern European markets, alongside a notable share of Spanish 

domestic passengers (approximately 15%). The age distribution is shifting: while the 

classical proɲle of organised excursion-takers remains centred on the 60ɀ70 age bracket, 

younger adults in their 30s and 40s are increasingly present, particularly on contemporary 

and expedition-class vessels. Families are reported as a growing niche, representing 

roughly 30% of passengers on some ships during peak season, while solo travellers 

account for approximately 15%. Multigenerational travel Ɂ with three generations 

travelling together Ɂ is noted as particularly frequent during the Christmas period. 

Across proɲles, stakeholders identify clear diϜerentiation in needs and behaviours. 

Elderly passengers strongly prefer panoramic bus tours, minimal walking, slower-paced 

itineraries, and clear accessibility guarantees (ramps, adapted transport, accessible 

monuments and restrooms). Young adults Ɂ particularly those on contemporary mass-

market ships Ɂ are price-sensitive, tend not to book organised excursions, and prefer to 

explore independently, visiting the city centre, the Ciudad de las Artes y las Ciencias, and 

the seafront on foot, by metro, or by tuk-tuk. Families require child-friendly, schedule-

ɳexible activities, stroller accessibility, and short transfers. Repeat visitors Ɂ estimated at 

25ɀ30% of the total Ɂ actively seek novelty, and are the segment most receptive to oϜ-

city itineraries, premium experiences, and eco-tourism products. Several stakeholders 

highlight the emerging importance of "ϥnstagrammable" experiences for younger 

generations, with social media visibility playing a growing role in excursion selection. 

Excursion booking patterns and market dynamics 
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Across interviewees, the share of passengers booking organised excursions through the 

cruise line is consistently reported at between 20% and 30%, down from higher levels in 

previous years. This decline is attributed to several converging factors: the growing 

availability of information online enabling independent exploration; price sensitivity on 

large contemporary ships; and, on some itineraries, the inclusion of free or reduced-cost 

tours as an onboard incentive. One cruise company representative noted that on some 

home-porting calls the excursion uptake can fall as low as 5%, as passengers embarking 

or disembarking have diϜerent planning horizons. Tour operators conɲrm that the non-

ɲdelity of cruise lines to individual operators has intensiɲed as procurement becomes 

more price-driven, with multiple operators competing for the same call Ɂ a dynamic that 

one respondent noted risks undermining sustainability by concentrating buses at the 

same time. 

Within excursion portfolios, the vast majority of sold product remains city-focused: city 

panoramic tours, walking tours through the Mercado Central and historic centre, 

gastronomy experiences, and the Ciudad de las Artes y las Ciencias account for 

approximately 80% of bookings. Out-of-city tours Ɂ Requena and its wineries, the Coves 

de San Josep, Albufera visits by boat, and the Huerta experience Ɂ account for around 

20%, with Requena having declined in recent years while the Albufera and gastronomy-

based alternatives are maintaining or growing interest. Tuk-tuk tours were ɳagged as an 

unexpected success story, with waiting lists extending up to a year in advance, suggesting 

signiɲcant unmet demand for small-group, ɳexible urban exploration products. 

Eco-tourism: interest, gaps, and barriers 

All stakeholders conɲrmed a growing interest in eco-tourism services among cruise 

passengers, though with important nuances by ship segment. On luxury and expedition 

vessels, eco-tourism demand is most explicit and commercially actionable: these lines 

already oϜer National Geographic Day Tours, green-and-fair certiɲed excursions, and 

small-group nature experiences, and their passengers actively seek cycling tours, Albufera 

visits, and wine country experiences. On large contemporary ships, however, eco-tourism 

remains marginal: price competition drives procurement decisions, and eco-products that 

do not meet minimum passenger thresholds are cancelled, with passengers redirected to 

standard itineraries. One respondent was explicit that for large cruise lines "eco-tourism 

is not relevant" as a product category. 

Key barriers to eco-tourism development identiɲed by stakeholders include: the 

fragmented and underpromoted nature of the province's eco-tourism oϜer; the absence 

of reliable ground transport outside the metropolitan area accessible to cruise 

passengers with limited time (bus availability is constrained by school scheduling, and the 

journey to Requena or Montanejos exceeds the 30-minute tolerance threshold identiɲed 

by most operators); the lack of trained guides able to deliver eco-experiences in multiple 

languages; and the limited awareness among passengers of what the Valencia province 

has to oϜer beyond the city. One public authority respondent highlighted a speciɲc 

success story Ɂ the reconversion of the Huerto Ribera agricultural estate into a cruise-

accessible tourism experience for Costa Cruises Ɂ as a model of what targeted training 

and product development can achieve. 
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Platform needs and functional requirements 

Stakeholder feedback on the PortCREW platform converges around several clear 

functional priorities. The feedback system for tourist ratings was cited by multiple 

respondents as the most important back-end functionality, providing operators with 

actionable data to reɲne their oϜer. ϥntegration with cruise line excursion booking APϥs 

was consistently rated as highly important, enabling the platform to function as a genuine 

sales and distribution channel rather than a passive information tool. On the information 

side, transport connectivity from the port to eco-destinations emerged as the most critical 

gap: passengers consistently need to know how to get from the terminal to the Albufera, 

the Huerta, or provincial attractions by sustainable means, with practical detail on 

schedules, journey times, and costs. Accessibility information Ɂ wheelchair access, 

senior-friendly routes, child-safe facilities Ɂ was rated as high priority by both public 

authority respondents. 

Several stakeholders expressed caution about the format of platform delivery: apps are 

generally not downloaded by cruise passengers (one tour operator noted "apps with 

maps and information of all cruise calls are available but currently cruise passengers are 

reluctant to download them"), suggesting that physical totems at the terminal, QR-code-

based access, and pre-boarding digital communication through the cruise line remain 

more eϜective channels. The oϜer of themed, pre-deɲned routes Ɂ including cultural, 

gastronomic, active, and ϥnstagrammable variants Ɂ was strongly recommended as a way 

of reaching passenger segments who do not organise independently but would act on 

clear, low-friction recommendations. Finally, one respondent raised a structural issue that 

points directly to a potential platform governance model: the destination (provincial or 

municipal authority) that beneɲts from dispersed tourist ɳows should consider 

subsidising the minimum passenger guarantee for eco-tours that are commercially 

unviable at current uptake levels, aligning incentives across the value chain. 

 

ᶲṣᶳṣ EǸɃǍɅǱ ǍɅǍȺʳɾȡɾ ʬȡǍ ȓǸɐȺɐǪǍʌȡɐɅ 

Overview and analytical framework 

This section presents the ɲndings of a quantitative demand analysis conducted by 

ForwardKeys, an Amadeus company, using aggregated geolocation data to characterise 

the surface mobility patterns of non-domestic cruise passengers arriving at the Port of 

Valencia. The analysis was commissioned as part of Activity 1.1 of the PortCREW project 

and constitutes the third pillar of the integrated methodological framework (see Section 

2.1), complementing the desk research and stakeholder interview pillars with objective, 

behaviour-based evidence. 

The passenger detection methodology applied is consistent across all ɲve pilot areas and 

follows a multi-step logic: non-domestic users ɲrst detected in a deɲned maritime area 

containing the main cruise shipping lanes approaching Valencia are cross-referenced with 
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geolocation activity on land, and those detected in the main analysis area for no more 

than one day are classiɲed as cruise passengers Ɂ reɳecting the standard dwell time of 

cruise calls (up to 12 hours from arrival to departure). Spanish residents were excluded 

from the analysis to ensure that only non-domestic visitors were considered. The dataset 

covers the period from January to November 2025, and the resulting sample size yields a 

maximum margin of error of ±7% at a 95% conɲdence level Ɂ a statistically robust basis 

for the proportional estimates presented below. 

The core strategic question driving this analysis is Valencia's stated sustainability 

objective: to reduce the concentration of cruise visitor ɳows in the urban core and to 

promote lesser-known inland and coastal-natural destinations within the province as 

viable alternatives for eco-conscious tourism. This objective is directly reɳected in the 

design of the Points of ϥnterest (POϥs) and the sub-area structure developed in 

collaboration with Valenciaport stakeholders. 

Detailed methodology process 

First, the area in the sea is deɲned to obtain candidates to cruise passengers. As we are 

focusing the analysis on non-domestic cruise passengers, we excluded users with 

residence in Spain. 

 

Figure 19: Area in the sea to get cruise passengers candidates arriving in Valencia 

Second, we deɲne the main analysis area with the support of the stakeholders and 

according to their business questions. 



 

 
D1.1.1 Eco-tourism oϜer and demand analysis 54 

 

Figure 20: Main analysis area for destination Valencia 

Once we do have the user candidates to cruise passengers, we obtain their geolocations 

across the main analysis area. At this point, we remove the users detected in the main 

area more than one day. Note that the cruise passengers stay at the destination no more 

than 12 hours from the arrival of the cruise ship until the departure. Finally, we do have a 

sample of the non-domestic cruise passengers arriving in Valencia. According to the 

sample size the estimated sample proportions may have a maximum margin of error of 

7% with a conɲdence level of 95%. For this case, we have used data from January to 

November 2025.  

Business question: Valencia as destinations aims to promote points of interest outside 

the metropolitan area to foster more sustainable tourism and avoid overcrowding in key 

areas of the city. Therefore, the aim is to know the percentage of cruise passengers that 

remains in the metropolitan area and the percentage of cruise passengers that visit other 

municipalities in Valencia province (including ɄCoves de San JosepɅ in Castellon province) 

To answer this business question, we deɲne the sub-areas within the main analysis area, 

and we calculate the percentages. ϥn the Figure below we see in red the area deɲned as 

metropolitan area and the rest in blue. 



 

 
D1.1.1 Eco-tourism oϜer and demand analysis 55 

 

Figure 21: Sub-areas (points of interest) deɲned for Valencia ɲrst business question 

According to the deɲned areas and the sample obtained, 73% of the non-domestic cruise 

passengers were detected only in the metropolitan area and 27% of them were detected 

in other locations of Valencia province. 

Business question: Within the metropolitan area, we want to know the percentage of 

users visiting key touristic points of interest deɲned in the ɲgure below: The city center in 

blue, the maritime neighborhoods in yellow, the ɄCiudad de las Artes y las CienciasɅ in red 

and ɄPoblats del SudɅ in Green as a natural area close to Valencia city. 
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Figure 22: Touristic points of interest deɲned in Valencia metropolitan area 

 

Spatial distribution: metropolitan area vs. the wider province 

The primary analytical question addressed is the share of non-domestic cruise passengers 

who remain within the extended metropolitan area of Valencia versus those who venture 

into other municipalities of Valencia province Ɂ including destinations such as the 'Coves 

de San Josep' in the neighbouring province of Castellón. 

The analysis shows that 73% of non-domestic cruise passengers are detected 

exclusively within the metropolitan area, while 27% extend their visit to other 

locations within Valencia province or beyond. This distribution conɲrms the 

predominance of an urban-centric visit pattern among cruise visitors and quantiɲes, for 

the ɲrst time with empirical behavioural data, the degree of spatial concentration that 

Valencia faces during cruise calls. While the 27% who do visit the wider province already 

represent a meaningful proportion, the ɲnding underlines the signiɲcant untapped 

potential for redistributing visitor ɳows toward less crowded, nature-rich destinations Ɂ 

precisely the opportunity that the Port CREW platform is designed to unlock. The data 

provides a clear baseline against which the eϜectiveness of future platform-driven 
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interventions in WP2 can be measured. 

Distribution within the metropolitan area: which areas do cruise visitors actually 

go to? 

Within the metropolitan area, the analysis examines the distribution of visitors across four 

key Points of ϥnterest deɲned jointly by ForwardKeys and Valenciaport stakeholders, each 

representing a diϜerent typology of urban or peri-urban attraction: 

¶ City centre (downtown Valencia): the historic and commercial heart of the city, 

including the Cathedral, the Mercado Central, and the main pedestrian streets. 

¶ Poblats Marítims: the maritime neighbourhood adjacent to the port, 

encompassing the Malvarrosa beach and the Cabanyal district. 

¶ Ciudad de las Artes y las Ciencias: an internationally recognised cultural and 

architectural landmark located on the former Turia riverbed, situated on the 

natural route between the port and the city centre. 

¶ Poblats del Sud and Albufera Natural Park: a peri-urban natural area to the 

south of the city, encompassing rice paddies, wetlands, and the Albufera lagoon Ɂ 

one of Spain's most important freshwater ecosystems and a site of signiɲcant eco-

tourism potential. 

 

Figure 23: Heat map of cruise passengers in Valencia city 

 

Geolocation signals from cruise passenger devices reveal a strongly hierarchical pattern 

of visitation. The city centre captures approximately 35% of visits, conɲrming its role 
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as the dominant attraction for cruise tourists and the primary driver of urban 

concentration. Poblats Marítims follows with 23%, reɳecting the natural gravitational 

pull of the beach and seafront for visitors arriving at the port. The Ciudad de las Artes y 

las Ciencias accounts for 18% of visits Ɂ a signiɲcant ɲgure that reɳects both its global 

recognition and its favourable location on the pathway from the port to the city. 

ϥn sharp contrast, Poblats del Sud and the Albufera Natural Park attracted only 

approximately 6% of detected passengers. This ɲnding is of particular strategic 

signiɲcance for the PortCREW project. Despite being one of the most ecologically valuable 

and authentically Valencian destinations in the province Ɂ oϜering birdwatching, 

traditional boat tours, and local gastronomy centred on the birthplace of paella Ɂ the 

Albufera area currently captures a negligible share of cruise visitor ɳows. The gap 

between the ecological and cultural richness of this destination and its actual visitation 

rate represents the core challenge and opportunity that the PortCREW platform should 

address: equipping passengers with the information, itinerary suggestions, and transport 

connections necessary to make a visit to the Albufera a viable and attractive alternative 

to the already-saturated city centre. 

Heat map analysis of device signal density across Valencia city provides additional 

granularity, conɲrming the concentration hotspots in the historic centre and the seafront 

while showing comparatively sparse activity in the southern natural areas. This visual 

evidence reinforces the quantitative proportions and can be used directly to inform the 

spatial logic of the platform's recommendation engine. 

Temporal patterns: the hourly rhythm of cruise visitor ɳows 

The analysis of the hourly distribution of geolocation signals across the four key POϥs 

provides a detailed picture of how cruise passengers move through the city over the 

course of a typical port call, oϜering crucial insights for the design of time-sensitive 

platform features such as dynamic itinerary recommendations and crowd management 

alerts. 

The data reveals a clear sequential pattern: activity at the Ciudad de las Artes y las 

Ciencias peaks earlier in the morning, consistent with its position on the route from the 

port to the city centre. Passengers appear to visit this landmark ɲrst, before continuing 

northward into the city. Peak activity at the city centre and Poblats Marítims is 

concentrated between 08:00 and 15:00, after which signal density declines sharply Ɂ 

likely reɳecting the need for passengers to return to the port ahead of departure. Very 

limited activity is recorded after 16:00 across all POϥs, conɲrming the compressed dwell 

time that deɲnes the cruise passenger visit pattern. 
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Figure 24: Hourly distribution of cruise passengers in key points of interest in Valencia city. 

 

This temporal compression has two critical implications for the PortCREW platform. First, 

any recommendation toward more distant eco-tourism destinations such as the Albufera 

must account for travel time and present passengers with realistic, time-eʛcient 

itineraries that can be completed within the available window. Second, the peak hours of 

urban concentration (09:00ɀ14:00) represent the window during which overcrowding in 

the historic centre is most acute Ɂ making this the priority period for real-time ɳow 

management interventions. 

ϥmplications for the PortCREW platform 

The geolocation ɲndings for Valencia establish a compelling evidence base for the 

platform's design priorities at this pilot site. The data conɲrms three structural challenges: 

the dominance of a small number of urban hotspots, the near-absence of eco-tourism 

destinations from current visitor itineraries, and the time constraints that limit 

spontaneous exploration. ϥn response, the platform should prioritise: (i) pre-arrival 

personalised recommendations that highlight the Albufera, the surrounding province, 

and lesser-visited urban areas such as the Poblats del Sud as attractive and accessible 

alternatives; (ii) real-time information on transport connections from the port to eco-

destinations, including sustainable mobility options such as electric bicycles and public 

transport; and (iii) temporal nudges that help passengers plan eʛcient itineraries that 

make best use of the 08:00ɀ15:00 activity window. 
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ᶳṣ éǸȓȡɐɅǍȺ ǍɅǍȺʳɾȡɾṝ æɐɶʌɾ ɐȒ 
ÿɐʔȺɐɅ =Ǎʳẁ¬Ǎ ñǸʳɅǸ ɳȡȺɐʌ ɾȡʌǸ 

 

 

ᶳṣᶯṣ ¬ɐǪǍȺ ǪɶʔȡɾǸ ɐʔʌȺɐɐȶ ǍɅǱ ȡɅȒɶǍɾʌɶʔǪʌʔɶǸ 

ᶳṣᶯṣᶯṣ >ɶʔȡɾǸ ɐʔʌȺɐɐȶ 

 

Figure 25: ϥmage of Ports of Toulon Bay-La Seyne 

Toulon Bay is a dynamic and strongly committed cruise destination that still remains 

relatively under-recognised in the Mediterranean market. ϥts value proposition is built on 

a protected bay ensuring all-weather reliability, a prime location in the French 

Mediterranean, and direct access to two internationally recognised destination brandsɁ

Provence and the French Riviera. This makes Toulon Bay easy to market while supporting 

a broad and attractive shore excursion oϜer, ranging from iconic highlights to more 

exclusive, oϜ-the-beaten-track experiences. 
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Figure 26: Overview of Ports of Toulon Bay-La Seyne and main touristic destinations around 

The local social and political environment is also highly supportive of cruise development. 

For nearly 20 years, Ports of Toulon-La Seyne has been actively working to foster cruise 

growth, sharing expertise with local stakeholders and political decision-makers while 

raising awareness of the sectorɅs beneɲts and challenges. Through continuous dialogue, 

environmental awareness initiatives and close cooperation with the local economic 

community, the port has helped build a favourable ecosystem for long-term cruise 

development. 

Today, local authorities in Toulon, La Seyne-sur-Mer and the wider metropolitan area 

openly support the growth of cruise activity. This support reɳects a growing recognition 

of the industryɅs eϜorts towards decarbonisation and more sustainable development, as 

well as the positive contribution cruise can make to the destinationɅs visibility and local 

economy. 

This shared commitment has already translated into concrete progress in recent years, 

with successful operations demonstrating the destinationɅs ability to deliver both 

commercially and operationally. These results conɲrm the relevance of Toulon BayɅs 

positioning and its capacity to support further cruise growth. 

Looking ahead, Toulon Bay oϜers strong development potential. There are clear 

opportunities to attract additional calls, expand cooperation with more cruise lines, and 

further develop partial turnaround activity. The destination also has the potential to build 

Fly & Cruise products targeting new European source markets, particularly the UK and 

Germany, with the support of Toulon Hyères Airport. At the same time, Toulon Bay can 

position itself as a reliable alternative for neighbouring destinations facing increasing 

constraints on call volumes and vessel size. Overall, the cruise outlook for Toulon Bay is 

highly positive, supported by strong local engagement, an attractive destination mix and 

https://www.calameo.com/read/002926866f48eef310879
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clear room for growth. 

ᶳṣᶯṣᶰṣ >ɶʔȡɾǸ ɾǸǪʌɐɶ ǍɅǍȺʳɾȡɾ ȡɅ æɐɶʌɾ ɐȒ ÿɐʔȺɐɅ =Ǎʳẁ¬Ǎ ñǸʳɅǸ 

 

KEY FϥGURES 

 

Number of cruise passengers 

 

Figure 27: Key statistics of cruise activity at Ports of Toulon Bay-La Seyne Ɂ number of passengers per year 

 

 

Figure 28: Key statistics of cruise activity at Ports of Toulon Bay-La Seyne Ɂ evolution of passengers within a year 

 Numbers of calls in 2025 
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Figure 29: Ports of Toulon Bay-La Seyne infrastructures 

Toulon Bay oϜers a strong and reliable cruise infrastructure built around a protected, all-

weather harbour that ensures high nautical and operational dependability. This 

infrastructure is supported by two complementary cruise terminals serving diϜerent 

market segments. The Toulon terminal, located in the city centre, is well suited to luxury, 

exploration and premium vessels, while La Seyne-sur-Mer is designed for contemporary 

ships and partial turnaround operations, with capacity for vessels of up to 350 metres. 

Recent investments have signiɲcantly strengthened this infrastructure base. At La Seyne-

sur-Mer, quay extension works have increased capacity for larger vessels, while dedicated 

facilities have been developed to support partial turnaround operations. ϥn Toulon, shore 

power is now operational for both ferries and cruise ships, enhancing the portɅs 

environmental performance. This progress has been backed by regulatory measures 

making shore power connection mandatory for equipped vessels and giving berthing 

priority to ships able to connect. 
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There is still substantial room for further development. La Seyne-sur-Mer cruise terminal 

remains underused for much of the year, oϜering additional capacity for future growth, 

while shore power is planned there by 2028. At the same time, Toulon is looking ahead 

through the Green Bay European project, which focuses on the deployment of sustainable 

certiɲcation for passenger terminals. 

ᶳṣᶯṣᶱṣ  ÿɐʔȺɐɅ =Ǎʳẁ¬Ǎ ñǸʳɅǸ æɐɶʌɾ ȡɅȒɶǍɾʌɶʔǪʌʔɶǸ 

Toulon Downtown 

 

Figure 30 Terminal Toulon Cote d'Azur - Port de Toulon 

 

 

Figure 31: Toulon downtown Terminal - capacities 
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La Seyne Sur Mer Cruise Terminal 

 

Figure 32: La Seyne Sur Mer Cruise Terminal 

 

 

Figure 33: La Seyne Sur Mer Cruise Terminal - capacities 

 

To further develop its attractiveness and competitiveness in the cruise market, Toulon 

Bay oϜers new services and facilities in 2025:  
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- Check-in facilities: 180m2 of extra dedicated space that can be used for other 

kinds of operation 

- 100% full security control at LSSM Cruise Terminal 

- Guest Services desk / Local conciergerie on board  

- Parking nearby with private shuttle (for cruise guest only) 

- OPS system in Toulon 

 

Focus on OPS system in Toulon 

The Ports of Toulon Bay-La Seyne are the ɲrst French ports to provide shore power 

connection to cruise ships. The system has been led by Métropole TPM, with 80% of 

funding subsidised by European, national and regional sources (ɚ20M in infrastructure 

investments + ɚ1.2M per ferry ship for retroɲt). ϥt oϜers:  

- 80% reduction in ship emissions when berthed  

- An energetic mix, monitored throughout a smartgrid solution 

- + 70 calls connected to OPS since beginning of 2025 

 

 

Figure 34: Ports of Toulon Bay-La Seyne - Simultaneous capacity 

 

ᶳṣᶰṣ MǪɐʌɐʔɶȡɾɃ ɾʌɶǍʌǸȓʳ ɐȒ æɐɶʌɾ ɐȒ ÿɐʔȺɐɅ =Ǎʳẁ¬Ǎ ñǸʳɅǸ 

Port, cruise-destination and CCϥ materials point to a clear strategy for cruise guests: 

combining cleaner port operations with a boutique, slow-tourism destination model. ϥn 

other words, the aim is not simply to grow cruise volumes, but to position Toulon Bay as 
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a lower-impact port of call where passengers enjoy authentic, uncrowded, nature-rich and 

locally rooted experiences. This reading is consistent with the portɅs stated environmental 

ambition to make Toulon the cleanest port in the Mediterranean and to move its 

commercial terminals toward a zero environmental impact approach.  

The ɲrst pillar is decarbonising the call itself. Oʛcial port sources highlight shore-power 

infrastructure for the three quays of the Toulon Côte dɅAzur passenger terminal, based on 

an electricity-plus-photovoltaic mix, with the stated objective of cutting quay emissions by 

80%; an equivalent system is planned for La Seyne-sur-Mer by 2028. The ports also refer 

to electric vehicles and bicycles for internal terminal movements, environmental studies, 

and air-quality analysis. For cruise tourism, this means the environmental strategy begins 

at the berth, not only in the excursion oϜer.  

The second pillar is a slow, immersive and nature-based visitor experience. Oʛcial cruise-

destination content describes Toulon Bay as a boutique port, Ɉout of the crowds, close to 

the people,ɉ built around a slow tourism and chill-out positioning. Cruise Var Provence 

also states that it works with tourism authorities on more than 100 immersive and 

sustainable excursions, and explicitly promotes zero-emission excursion ideas and ɈGo 

Green & Healthyɉ experiences linked to protected natural spaces, coastlines, hills, 

vineyards and local producers. The ecotourism logic is therefore to direct cruise demand 

toward softer, more experiential formats rather than purely high-density sightseeing.  

The third pillar is soft mobility and local value creation. Toulon beneɲts from a largely 

pedestrian historic centre, while La Seyne is connected by sea shuttle and short-transfer 

solutions; the port has also issued a concession for a soft mobility service at the cruise 

terminal. At both terminals, passengers are exposed to local handicrafts, artists and 

producers, and the Cruise Friendly label connects cruise visitors with vetted local shops, 

restaurants, leisure providers and tourism partners. This shows that ecotourism is 

understood not only as environmental performance, but also as a way of keeping cruise 

spending anchored in the local economy.  

Lastly, the strategy is framed by shared commitments and continuous improvement. The 

oʛcial port site states that 24 cruise lines have signed the sustainable cruise charter for 

the Mediterranean, aimed at protecting the marine environment, improving air quality 

and mitigating climate change. The 2025 passenger listening results also conɲrm that the 

model is appreciated: visitors praised the old town, the atmosphere, the easy organisation 

and the walkable experience, although accessibility remains a clear improvement priority, 

especially for La Seyne-sur-Mer. ϥn short, the ecotourism strategy of Ports of Toulon Bay-

La Seyne can be summarised as: cleaner port calls, slower and greener shore experiences, 

softer mobility, and stronger local anchoring for cruise passengers.  
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ᶳṣᶱṣ fȡǸȺǱ ɶǸɾʔȺʌɾṝ ɾʌǍȶǸțɐȺǱǸɶ ȡɅɾȡȓțʌɾ 

5.3.1.  uɅʌǸɶʬȡǸʭǸǱ ɳɶɐ̟ȺǸɾ 

To gain a complete and qualitative understanding of cruise port performance, Ports Rade 

de ToulonɀLa Seyne carried out a dedicated B2B survey programme throughout the 2025 

season across its two terminals. The study covered two complementary proɲles: direct 

clients Ɂ shipping agents and tour operators Ɂ and onboard top management, including 

Captains, StaϜ Captains, Security Oʛcers, Hotel Directors, Chief Pursers and other key 

decision-makers. A total of 37 B2B stakeholders were interviewed, comprising 25 ship 

management representatives and 12 direct clients. This dual methodology was intended 

to combine strategic and operational perspectives and to evaluate the full-service chain, 

from infrastructure and safety to coordination, passenger ɳows, excursion logistics, 

overall satisfaction and recommendation potential. The ɲndings provide a solid basis for 

continuous improvement and for adapting operations to cruise line expectations. 

Our customer listening strategy 

Our customer listening strategy is built around two complementary streams of feedback: 

passenger listening and B2B listening, across both cruise terminals, Toulon Côte dɅAzur 

and La Seyne-sur-Mer. Throughout the season, we collect both quantitative and 

qualitative feedback to assess the full customer experience, including destination 

awareness, accessibility, terminal facilities, spending patterns, satisfaction, return 

intention, operational coordination, safety and recommendation potential. This dual 

approach allows us to combine the end-customer perspective with the operational and 

strategic views of maritime agents, tour operators and shipboard decision-makers. Fully 

aligned with our continuous improvement policy, this strategy helps us consolidate our 

strengths while identifying clear priorities for action, particularly in mobility, signage and 

passenger-ɳow management. 

 

ᶳṣᶱṣᶰṣ ©Ǹʳ ɃǸɾɾǍȓǸɾ ȒɶɐɃ ʌțǸ ɾʌǍȶǸțɐȺǱǸɶɾẏ ȡɅʌǸɶʬȡǸʭɾ 

Passenger listening results 

ϥn 2025, Ports Rade de ToulonɀLa Seyne welcomed 265,658 cruise passengers across 108 

calls, including 240,489 transit passengers, 12,755 embarking passengers and 12,414 

disembarking passengers. The season was marked by the launch of Costa Cruises 

homeport calls, which required the creation of dedicated check-in and baggage areas, as 

well as by the arrival of P&OɅs Arvia, the largest cruise ship ever received locally, with 

6,000 passengers on board. This context conɲrms both the growing attractiveness of the 

destination and the portɅs ability to adapt its infrastructure and organization to large-scale 

cruise operations. 
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Passenger listening highlights two distinct dynamics. At La Seyne-sur-Mer, based on 823 

surveyed passengers, overall satisfaction reached 97% and destination satisfaction 81%, 

up 20 points versus the previous year. However, destination awareness remains 

extremely low, as 96% of respondents had never heard of La Seyne-sur-Mer before the 

call; spending is limited, with most passengers spending less than ɚ20, and return 

intention stands at 55%. Accessibility is identiɲed as a major issue, although facilities are 

rated excellent. At Toulon Côte dɅAzur, based on 53 surveyed passengers, destination 

satisfaction reached 93%, overall satisfaction 100% and return intention 97%. Spending 

levels are signiɲcantly higher, with the largest group spending more than ɚ90, and 

accessibility is rated excellent. The main challenge there is upstream destination 

awareness. Overall, the passenger analysis conɲrms a very strong terminal experience on 

both sites, while pointing to diϜerent improvement priorities: visibility, mobility and 

destination oϜer for La Seyne-sur-Mer, and stronger pre-call awareness for Toulon. 

 

Partial Turns ϥnsights 

Embarking guestsɅ behaviors & satisfaction, in a nutshell 

Ą 27 Partial Turn Around calls = 25,000 pax in 2025 | ~460 ϥN + OUT / call, Max. 800 

pax ϥN & 615 pax OUT 

Ą 90% satisfaction about the Cruise Terminal | 55% of neo cruisers (1st cruise) 

Ą Main choiceɅs drivers to cruise from Toulon Bay: #1 Schedules | #2 ϥtinerary | #3: 

Accessibility 

 

Figure 35: Ports of Toulon - La Seyne - embarking guests origin 

 

Customers Feedback 

We track B2B & B2C Customers Satisfaction, to keep on understanding & growingɎ 
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(Data issued from a survey conducted from May to October 2025: 600+ guests surveyed in 

both TLN & LSSM) 

 

 

  

 

 

Figure 36: Ports of Toulon - La Seyne  - Customer feedback 
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Results of the B2B listening analysis 

Throughout the season, we conducted a dedicated B2B survey campaign to gain a 

comprehensive and qualitative view of our cruise performance. The survey covered 37 

B2B respondents: 25 members of ship top management, including captains, staϜ 

captains, security oʛcers, hotel directors, chief pursers and other onboard decision-

makers, as well as 12 direct clients split equally between maritime agents and tour 

operators. This methodology enabled us to cross-check a strategic onboard perspective 

with an operational, on-the-ground perspective. The questionnaires focused on terminal 

and nautical infrastructure, safety and access control, operational coordination, relations 

with port stakeholders, passenger-ɳow management, excursion logistics, overall 

satisfaction and recommendation intent. 

The results are highly positive. Among ship top management, scores reached 95% for 

experience and destination, 96% for terminal infrastructure, 97% for safety and access 

control, 97% for relations with port stakeholders and 98% for nautical conditions, leading 

to an overall satisfaction rate of 95.6%. Respondents particularly value the quality of 

human relationships, team professionalism, nautical performance and the alignment with 

a premium positioning. The main weak points mentioned are shore power availability, 

identiɲed as outside the portɅs direct control, and some signage details. Among maritime 

agents and tour operators, overall satisfaction reached 90%, while 93% highlighted the 

professionalism and courtesy of the teams. Terminal satisfaction stands at 82% for Toulon 

Côte dɅAzur and 89% for La Seyne-sur-Mer, with La Seyne rated more positively than 

Toulon. Their main operational pain points are bus-ɳow complexity in Toulon, undersized 

parking capacity and insuʛcient signage. ϥn summary, B2B listening shows that the ports 

are perceived as reliable, premium and reassuring, with excellent nautical conditions and 

no critical dysfunctions, while also identifying concrete areas for operational optimization. 

 

ᶳṣᶲṣ fȡǸȺǱ ɶǸɾʔȺʌɾṝ ȡɅʌǸɶʬȡǸʭ ǍɅǍȺʳɾȡɾ 

Context and interviewed profiles  

Four stakeholders were interviewed for the Toulon pilot area, covering the key actors in 

the Var Provence cruise tourism ecosystem: Ports Rade de Toulon / CCϥ du Var, acting as 

port authority, port operator, and cruise destination coordinator for the terminals in 

Toulon and La Seyne-sur-Mer; ϥntercruises Shoreside & Port Services, an international 

ground handler operating across South of France ports and specialising in shore 

excursion programmes and turnaround operations; Agence Voyages C. Mathez, a 

Travelife-certiɲed tour operator serving exclusively American cruise companies and their 

clients at French ports; and Cruise Services, a tour operator based in Monaco operating 

exclusively at French ports and Monaco, oϜering excursions to multiple cruise lines with 

a focus on local and sustainable suppliers. 
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The interviews were conducted as part of Activity A1.1 of WP1 and complement the 

geolocation analysis presented in Section 5.5 with qualitative, expert-driven insights into 

passenger needs, eco-tourism oϜer gaps, and platform requirements speciɲc to the 

Toulon Bay destination. 

Cruise tourism proɲle and operational context 

The CCϥ du Var / Ports Rade de Toulon provided the most complete quantitative baseline 

for the pilot area. The port recorded 96 cruise ship arrivals and 219,953 passengers in 

2023, followed by 87 calls and 151,325 passengers in 2024 Ɂ a notable decline likely 

reɳecting itinerary reconɲgurations among major cruise lines. The 2025 forecast projects 

a signiɲcant rebound to 108 calls and 290,728 passengers, the highest forecast in the 

three-year series. Activity peaks between May and July, with a secondary peak in Octoberɀ

November. Average passenger dwell time is consistently around 10.5 hours. 

Approximately 80% of passengers disembark. The destination operates two cruise 

terminals Ɂ in Toulon and La Seyne-sur-Mer Ɂ with ɲve berths of varying capacity, 

accommodating vessels up to 340 metres in length. 

Main passenger proɲles identiɲed through satisfaction surveys are predominantly UK and 

USA travellers, travelling as couples and families, averaging around 53ɀ57 years of age. 

European passengers are noted by Cruise Services as somewhat more predisposed to 

sustainable travel choices Ɂ including soft mobility options and nature-based excursions 

Ɂ than non-European visitors. 

Cruise tourist proɲles and segmentation  

Stakeholder descriptions of visitor segments are highly consistent across all four 

interviews, reɳecting the coherence of the destination's passenger base. 

Younger adults seek active, self-guided, and spontaneous experiences Ɂ kayaking, e-

bikes, hiking, and independent walking Ɂ along with social-media-friendly spots and 

aϜordable mobility options. They value digital information, ɳexibility, and late-departure 

tour options. Elderly passengers prioritise comfort, clear organisation, minimal walking 

distances, shaded rest areas, and reliable transport, with cultural heritage, guided visits 

with limited free time, local food tastings, and safety being key expectations. Families look 

for easy logistics, child-friendly attractions with both cultural and recreational 

components, beaches, parks, and short excursions suitable for diϜerent ages, with a 

preference for tours of no more than four hours when young children are involved. 

People with disabilities require short tours conducted largely by vehicle for panoramic 

cultural views, adapted transport, and always with a guide Ɂ a segment consistently 

ɳagged by operators as systematically underserved by current information provision. 

Emerging traveller proɲles, including LGBTQϥA+ individuals, solo travellers, and digital 
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nomads, value inclusive environments, authentic local experiences, ɳexible schedules, 

and independent discovery options, though no strong product diϜerentiation is currently 

oϜered for this group. 

Mathez Voyages adds an important dimension from its work with the American market: 

its clients place particular value on interaction with local guides and producers, authentic 

and non-standardised experiences, and gastronomy-oriented itineraries. The agency 

reports that some clients maintain contact with local guides after the cruise and return to 

the region independently Ɂ a powerful signal of the lasting destination value that high-

quality, authentic eco-tourism experiences can generate beyond the immediate port call. 

Eco-tourism oϜer: current status and key products 

All four stakeholders conɲrmed a growing interest in eco-tourism services among cruise 

passengers. The degree of uptake and the speciɲc products driving it vary by operator 

type, but the directional trend is consistent and commercially grounded. 

ϥntercruises identiɲes wine-tasting tours at Var vineyards as the best-selling eco-aligned 

product, with small-group formats and direct interaction with winery owners rated highly 

by passengers. The turtle sanctuary (a wildlife protection site) is also performing well 

commercially and generates particularly positive visitor feedback, combining education, 

conservation awareness, and tourism in a format that resonates strongly with 

environmentally minded passengers. Electric train transfers to beaches are appreciated 

as a concrete and visible low-emission mobility solution. Cruise Services highlights walking 

and cycling tours, and small-boat excursions with guides trained in marine ecosystem 

protection, as its main sustainable oϜer, alongside wine estate visits to producers 

committed to responsible viticulture. 

Mathez Voyages has proactively built its entire supply chain around local, authentic, and 

sustainable principles Ɂ working with local drivers, local guides, and regional food and 

wine producers Ɂ well before cruise lines began formally requesting eco-tours. The 

agency's experience is a particularly valuable signal: demand for authentic, locally rooted 

experiences is commercially durable, and the sector is undergoing a genuine structural 

shift, with multiple cruise lines now explicitly requesting eco-tour development as part of 

their excursion portfolios. 

The mapped current eco-tourism oϜer at Toulon includes: downtown walking tours (low 

carbon, supporting the local economy); local markets and shops (short supply chains); 

vineyard and hinterland tours; coastal and nature excursions (biodiversity awareness); 

and public transport access via the metropolitan transport organisation TPM (low-carbon 

mobility). Two existing programmes are directly relevant to PortCREW as institutional 

building blocks: the Cruise Friendly programme, which connects cruise visitors with local 
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shops, services, and cultural experiences; and the R-ϥtinERA European project, which has 

developed eco-tourism routes across the Var territory that could form the content 

backbone of a PortCREW eco-excursion catalogue. 

Key gaps and improvement areas 

Several critical gaps emerge consistently across interviews. The most fundamental is the 

absence of a centralised, trusted digital platform providing comprehensive eco-

tourism information in a format accessible to cruise passengers before and during their 

visit. Current information is dispersed across tourist oʛce brochures and websites, the 

Cruise Friendly programme, on-site information desks, and excursion catalogues from 

cruise lines and tour operators. Digital content exists but is fragmented across multiple 

sources and not consistently updated or tailored to passenger proɲles. 

Accessibility information is identiɲed as systematically insuʛcient. While elderly 

passengers and those with reduced mobility represent a major share of Toulon's cruise 

visitors, reliable, detailed accessibility data for attractions, routes, and transport is not 

available in one centralised place. The gap encompasses both physical accessibility 

(wheelchair access, slopes, adapted vehicles) and informational accessibility (clear 

advance communication of what to expect at each site). 

Multilingual provision is also ɳagged as inadequate. Given that the main nationalities 

are British and American, but also German and other northern European, all materials 

and digital tools need to be available in at least English and German as a minimum. 

Mathez Voyages adds that eco-label visibility is insuʛcient: passengers and operators 

cannot easily identify which products and providers hold veriɲed sustainability 

certiɲcations, limiting the commercial potential of the destination's genuinely sustainable 

oϜer. The CCϥ du Var notes that current tools (social networks, port communications, and 

product logos) have improved awareness in recent years, but that fragmentation remains 

the key obstacle. 

Platform needs and functional requirements  

Platform ratings from Toulon stakeholders are among the most ambitious across the ɲve 

pilot sites, reɳecting a clear and mature vision of what a digital tool should deliver. 

ϥntercruises assigns maximum scores (5/5) to: eco-attraction information in the 

metropolitan/regional area; pre-deɲned bike and walking tours; micromobility and public 

transport access information; dynamic tour availability and capacity management; 

accessibility information; sustainable mobility services information; and attraction 

accessibility, peak hours, and costs. These ratings signal a demand for a platform that 

goes beyond static content to provide real-time, actionable operational data. Back-end 
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priorities include analytics and reporting tools to monitor visitor ɳows and demand 

trends, and capacity management tools to prevent overcrowding Ɂ reɳecting 

ϥntercruises' operational role managing large passenger volumes across multiple 

simultaneous calls. 

CCϥ du Var similarly rates eco-attraction information, self-guided sustainable tours, pre-

deɲned bike/walking tours, micromobility access, accessibility information, and 

sustainable mobility services all at 5/5, while also assigning maximum score to virtual 

guided tours Ɂ reɳecting the port's interest in pre-visit digital engagement tools. The port 

authority highlights four strategic priorities for the platform: centralising fragmented 

information into one trusted source; oϜering cruise lines a credible and veriɲed portfolio 

of sustainable alternatives to high-carbon outɳow excursions; supporting local SME 

visibility; and enabling data-driven visitor ɳow management that strengthens the social 

acceptability of cruise tourism within the local community. 

Mathez Voyages prioritises eco-label certiɲcation information (5/5), real-time demand 

forecasting (5/5), eco-attraction information (5/5), and platform integration with existing 

touristic platforms (5/5), emphasising the need for standardised and veriɲable 

sustainability credentials and interoperability with regional digital ecosystems. Cruise 

Services rates real-time demand forecasting (5/5) and sustainable mobility information 

(5/5) as highest, adding that guiding passengers toward responsible visitor behaviours Ɂ 

staying on marked paths, not disturbing wildlife, using reusable bottles Ɂ should be 

embedded in the platform's communication layer. 

All four stakeholders support dashboard upload functionality, feedback/ratings systems 

from tourists, and integration with other platforms. The collective vision articulated by 

Toulon stakeholders is of the PortCREW platform as a strategic interface that centralises 

fragmented destination information, provides cruise lines with a credible sustainable 

alternative portfolio to excursions that currently generate carbon-intensive outɳows to 

Nice, Monaco, and Marseille, supports local SMEs' visibility, enables data-driven visitor 

ɳow management, and strengthens the destination's long-term social and environmental 

sustainability. 

ᶳṣᶳṣ EǸɃǍɅǱ ǍɅǍȺʳɾȡɾ ʬȡǍ ȓǸɐȺɐǪǍʌȡɐɅ 

Overview and analytical framework 

The geolocation analysis for the Toulon pilot area follows the same methodology as 

described for Valencia (Section 4.5) and applies the same passenger detection logic: non-

domestic users ɲrst detected in a deɲned maritime zone covering the main cruise 

approaches to the Port of Toulon are cross-referenced with their subsequent land-based 

geolocation activity, with those present in the main analysis area for no more than one 
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day classiɲed as cruise passengers. French residents were excluded from the analysis to 

focus exclusively on non-domestic visitors. The study covers the same period Ɂ January 

to November 2025 Ɂ and achieves a maximum margin of error of ±7% at a 95% 

conɲdence level. 

The main analysis area for Toulon extends signiɲcantly beyond the municipality itself, 

encompassing the full French region of Provence-Alpes-Côte d'Azur (PACA) Ɂ a deliberate 

choice that reɳects the central analytical challenge speciɲc to this destination: a well-

documented tendency among cruise passengers arriving in Toulon to leave the city and 

travel to higher-proɲle riviera destinations such as Marseille, Nice, Cannes, and Monaco. 

Understanding and quantifying this outɳow is the primary business question driving the 

analysis, as it directly informs both the economic case for strengthening Toulon's tourism 

oϜer and the functional requirements of the PortCREW platform at this pilot site. 

Spatial distribution: retention in Toulon vs. outɳows to competing destinations 

The deɲnition of Points of ϥnterest for Toulon reɳects the asymmetric nature of the 

destination's challenge. Three zones were established within the PACA region: the Toulon 

municipality (arrondissement), a zone encompassing Nice and Monaco, and a zone 

covering Marseille. ϥmportantly, the Nice/Marseille zones were deliberately drawn to 

exclude major highways and transit corridors, ensuring that only users genuinely visiting 

the city centres were counted Ɂ a methodological reɲnement that increases the precision 

of the estimates. 

Detailed methodology process 

ϥn the case of Toulon, we proceed with the same methodology. First, we deɲne an area in 

the sea to get the candidates to cruise passengers. 

 

Figure 37: Area in the sea to get cruise passengers candidates arriving in Toulon 
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Second, we deɲne the main analysis area. ϥn this case, it is the French region of Provence-

Alpes-Côte dɅAzur. 

 

Figure 38: Main analysis area for destination Toulon 

For this case, the analyzed time is the same as the previous case: from January to 

November 2025. Additionally, the sample size obtained ensures a maximum margin of 

error of 7% with a conɲdence level of 95%. That means that the actual proportion is the 

estimated proportion based on the sample plus-minus the margin of error. 

Once we have the sample of non-domestic cruise passengers arriving in Toulon, we may 

proceed with the speciɲc business questions for this destination. ϥn the case of Toulon, 

where cruise ships arrive, those in charge of the destination know that these cruise 

passengers leave the city to visit other nearby destinations such as Marseille, Nice, 

Cannes, or Monaco, thus losing the value these tourists could bring to the destination. 

Their goal is to retain these tourists and promote tourist attractions related to sustainable 

or more nature-based tourism, such as natural parks in the surrounding area. 

Business question: According to the idea exposed previously, we want to know the 

proportion of cruise passengers arriving in Toulon and then visiting touristic destinations 

such as Marseille, Nice or Monaco. Additionally, we are interested in the proportion of 

cruise passengers that stays only in Toulon region. 

To address these business questions, we deɲne the sub-areas or points of interest within 

the main analysis area as follows in the ɲgure below. We can see in blue the municipality 

- what in France is called ɄarrondissementɅ ɀ of Toulon. ϥn red, the area around Nice and 

Monaco cities, and Marseille in green.   
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Figure 39: Sub-areas (points of interest) deɲned for Toulon business question 

Note that we did not use municipality borders for Nice and Marseille in order to avoid 

including main highways and roads with the aim of getting only those users visiting these 

cities.  

Results 

The results reveal a signiɲcant pattern of visitor leakage. Approximately 30% of non-

domestic cruise passengers detected in Toulon were subsequently observed in other 

locations within the PACA analysis area, conɲrming that nearly one in three cruise visitors 

uses Toulon primarily as an arrival and departure point rather than as a destination in 

itself. Of this outɳow, Nice and Monaco together attract approximately 14% of all 

passengers Ɂ making the French Riviera city-pair the dominant competing draw Ɂ while 

Marseille captures around 6%. Conversely, 70% of passengers remain within the Toulon 

area throughout their port call, demonstrating that a substantial majority does engage 

with the local destination, but that the leakage rate is structurally signiɲcant and 

economically consequential. 

 

These ɲgures have important implications beyond tourism economics. From a 

sustainability perspective, the travel by cruise passengers from Toulon to Nice or Monaco 

Ɂ a distance of approximately 80ɀ120 km each way Ɂ implies a meaningful carbon 

footprint associated with private car or coach transfers, undermining the sustainability 

objectives of the port call. Redirecting even a fraction of this outɳow toward nature-based 

alternatives within or near Toulon Ɂ such as the Parc National de Port-Cros, the Massif 

des Maures, or the wine routes of the Var Ɂ would both reduce transport emissions and 

enhance the economic and experiential value of the local destination. 

Temporal patterns: evidence of a hub-and-spoke visit structure 

The hourly distribution analysis provides a particularly revealing picture of visitor 

behaviour in Toulon, conɲrming and enriching the spatial ɲndings. Geolocation signals 
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are ɲrst detected at approximately 06:00ɀ07:00, consistent with early-morning ship 

arrivals, and continue until 19:00ɀ20:00, when passengers return to the vessel ahead of 

departure Ɂ a window of approximately 12ɀ13 hours that is somewhat longer than the 

Valencia case. 

 

Figure 40: Hourly distribution of cruise passengers in key points of interest such as: Toulon, Marseille and Nice and 

Monaco. 

The comparison of temporal signatures across the three zones is especially instructive. 

Marseille and Nice+Monaco both display sharply concentrated activity peaks in the 

morning and early afternoon, suggesting that passengers who travel to these cities do so 

for a time-limited excursion before returning to Toulon. The brevity and intensity of their 

presence in these cities is consistent with a day-trip pattern driven by coach transfers. 

Toulon itself, by contrast, shows a much ɳatter and more temporally extended 

distribution, with activity dispersed across the full 13-hour window. This contrasting 

pattern strongly supports the interpretation that Toulon functions as the hub from which 

a subset of passengers depart and to which they return, while the competing cities serve 

as the "spoke" destinations for a concentrated mid-day excursion. 

This temporal structure also suggests a clear intervention window for the PortCREW 

platform. The early-morning hours Ɂ before passengers commit to coach excursions to 

the Riviera Ɂ represent the optimal moment to present compelling information about 

local sustainable alternatives. Pre-boarding digital nudges via the platform, supplemented 

by on-terminal information points, could shift the decision calculus for a meaningful 

proportion of passengers toward local eco-tourism options. 

ϥmplications for the PortCREW platform 

The Toulon analysis establishes a distinct platform design logic compared to Valencia. 

Here, the primary challenge is not urban concentration within a single city but the outɳow 
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of visitors to external competing destinations. The platform's value proposition at Toulon 

must therefore centre on the attractiveness and accessibility of the local eco-tourism oϜer 

as a genuine alternative to the Riviera experience. Key priorities include: (i) compelling 

content showcasing the natural and cultural assets of the Toulon hinterland, including the 

coastal national parks, the Massif des Maures, and local wine and gastronomy routes, 

positioned explicitly as "the Provence that cruise passengers miss"; (ii) seamless last-mile 

mobility information for accessing these natural areas without a private vehicle; and (iii) 

early-morning engagement strategies Ɂ both digital and physical at the terminal Ɂ timed 

to reach passengers before organised coach excursions depart. 
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ᶴṣ éǸȓȡɐɅǍȺ ǍɅǍȺʳɾȡɾṝ éǍʬǸɅɅǍ 
æȡȺɐʌ !ɶǸǍ 

 

 

ᶴṣᶯṣ ¬ɐǪǍȺ ǪɶʔȡɾǸ ɐʔʌȺɐɐȶ ǍɅǱ ȡɅȒɶǍɾʌɶʔǪʌʔɶǸ 

ᶴṣᶯṣᶯṣ >ɶʔȡɾǸ ɐʔʌȺɐɐȶ 

City of Emilia-Romagna region, Ravenna is a place rich in history and art. ϥn its past, it was 

the capital three times: of the Western Roman Empire, of the Ostrogoths Kingdom and of 

the Byzantine Exarchate. Thanks to these important vestiges, the complex of the ɲrst 

Christian monuments of Ravenna has been included, since 1996, in the list of ϥtalian 

heritage sites of humanity by UNESCO.  

Ravenna is a city rich also of sea and nature. ϥts emblematic landscapes are characterized 

by the greatest artistic heritage of the world immersed in natural resources of great 

charm. ϥtɅs possible to enjoy its beauties by bike, through a long system of cycle paths that 

soon will connect the cruise terminal to the city, and practicing outdoor sports. 

The city is also well known for its food tradition, with some delicious specialties such as 

piadina and cappelletti, as well as for its beaches and night life. 

Since 2011 a Cruise terminal was established  at the Port of Ravenna entrance, in Porto 

Corsini. The terminal is able to accomodate two cruise vessels at the same time at berth. 

Here below in the map itɅs visible the location of the Cruise Terminal, in the red circle. 

More above there is a picture of the terminal area. 

 
 

Figure 41: Map of the Ravenna Cruise Terminal and Port area and Figure 42: Picture of the Ravenna Cruise 

Terminal 
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ᶴṣᶯṣᶰṣ >ɶʔȡɾǸ ɾǸǪʌɐɶ ǍɅǍȺʳɾȡɾ ȡɅ éǍʬǸɅɅǍ 

The new Cruise Terminal will receive about 300.000 passengers per year, the majority of 

them as «Home Port», meaning that their point of departure and arrival is the Cruise 

Terminal of Ravenna, and that they will be staying in the city before and after the cruise.   

This will lead to a better integration with the airports of the region, namely Bologna, Forlì 

and Rimini. 

 

Figure 43: Cruise travel evolution per year in Ravenna 

ᶴṣᶯṣᶱṣ éǍʬǸɅɅǍ ɳɐɶʌ ȡɅȒɶǍɾʌɶʔǪʌʔɶǸɾ  

ϥn Ravenna, the new Cruise Terminal, a green and sustainable building that is under 

construction and will completed by the end of 2026, will receive about 300.000 

passengers per year, the majority of them as «Home Port», meaning that their point of 

departure and arrival is the Cruise Terminal of Ravenna, and that they will be staying in 

the city before and after the cruise.  The investment will be implemented in Project 

Financing (Public-private partnership) and implies a concession agreement of 33 years 

with the scope of managing boarding and disembarking services and passenger transit at 

the Port of Ravenna, in addition to the construction of the new Cruise Terminal. 

 The new Maritime Station is designed to create a harmonious ensemble with the project 
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of ɈDune parkɉ in the beach town of Porto Corsini. The project will breathe new life into 

the area that surrounds the terminal, resulting in a symbiosis between the cruise port, the 

urban context and the coastal ecosystem that is typical of the area.  The Terminal will also 

be equipped with a Cold ϥroning Facility for cruise ships at berth, allowing them to turn oϜ 

their engines, with positive beneɲts in terms of pollution and noise.  

On these 12 hectares the facilities of the cruise terminal will be surrounded by green 

spaces, creating a point of convergence with nature and placing environmental 

sustainability at the very heart of the project.  

 

[ŔŊƨƖĲЮΧΧжЮÅĲŰĬĲƖŔŰŊЮŸŉЮƣőĲЮŰĲƽЮ9ƖƨŔƚĲЮÑĲƖůŔŰċũЮƨŰĬĲƖЮ
ĦŸŰƚƣƖƨĦƣŔŸŰ 

 

ᶴṣᶰṣ MǪɐʌɐʔɶȡɾɃ ɾʌɶǍʌǸȓʳ ɐȒ 
éǍʬǸɅɅǍ 

Ravenna is a land deeply immersed in 

nature, where biodiversity continues to 

ɳourish despite tourism and industrial 

development. Within the protected Po 

Delta Park, visitors can encounter rare 

species of ɳora and fauna in a unique 

environment thatɅs not just observed, but 

experienced. This balance between 

ecological preservation and human 

activity is one of RavennaɅs most remarkable features. And letɅs not forget its 35 kilometres 

of coastline, home to nine seaside resortsɁfrom the wild charm of Marina Romea, 

embraced by pinewood forest, to the lively Lido Adriano, where tourists and locals 

animate a vibrant nightlife. ϥnclusivity is another hallmark of RavennaɅs seaside identity. 

All beach establishments provide accessible walkways, with Punta Marina Terme standing 

out as a model of excellence in Europe: a fully equipped, assisted beach facility designed 

to welcome people with severe disabilities and their families. 

Following the Ravenna municipality statements, the city takes on the challenge of 

becoming an increasingly sustainable and inclusive city and tourist destination. This is 

done also with the supports of EU ɲnds. More in detail, thanks to the FOOTPRϥNTS 

PROJECT, funded under the European Urban ϥnitiative ɀ ϥnnovative Actions, the city aims 

to raise awareness among citizens and tourists about increasingly concious choices to 

respect the environment, people and the characteristics that make Ravenna unique in the 

world. 
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The project, thanks to the collaboration between institutional partners, the local 

community, enterpreneurs and managers of tourist sites, aims to build an integrated 

tourism system capable of combining sustainability and authenticity. Various actions and 

investments will contribute to encouraging eco-friendly behaviour and oϜering an 

engaging and responsible tourist experience. 

A central role is played by local tourism businesses, which are engaged in a path toward 

environmental sustainability aimed at obtaining green certiɲcations. ϥn this way, visitors 

will take advantage of eco-friendly options for accommodation and dining. 

Among the planned initiatives within the project, a key feature is the creation of 3 welcome 

hubs designed as intermodal points, where visitors will be able to rent and receive 

assistance for eco-friendly vehicles such as bicycles and electric vehicles, also accessible 

to people with disabilities. Urban routes and furnishings will also be implemented to 

ensure full accessibility of the historical centre. 

With Footprints, Ravenna faces this challenge by putting its tourist oϜer at test and aims 

at involving sector experts and especially travel enthusiasts to try out its oϜer, provide 

suggestions and expand the number of Ɉgreenɉ tourists. 

 

ᶴṣᶱṣ fȡǸȺǱ ɶǸɾʔȺʌɾṝ ɾʌǍȶǸțɐȺǱǸɶ ȡɅɾȡȓțʌɾ 

ᶴṣᶱṣᶯṣ  uɅʌǸɶʬȡǸʭǸǱ ɳɶɐ̟ȺǸɾ 

ϥnterviews in Ravenna have been made to the relevant local stakeholders concerning the 

cruise sector. More in details these are the stakeholders interviewed: 

 

Port of Ravenna Authority; ÑőĲШÂŸƖƣШŸŉШÅċƻĲŰŰċШ
ƨƣőŸƖŔƣǃШŔƚШƣőĲШũŸĦċũШċƨƣőŸƖŔƣǃШůċŰċŊŔŰŊШƣőĲШƓŸƖƣШŸŉШ

ÅċƻĲŰŰċШċŰĬШĦŸŸƖĬŔŰċƣĲƚШƣőĲШŸƻĲƖċũũШƓŸƖƣШċĦƣŔƻŔƣŔĲƚШċŰĬШ
ůċŰċŊĲƚШƣőĲШĦŸŰĦĲƚƚŔŸŰШŸŉШƓƨĤũŔĦШċƖĲċƚШƣőċƣШċƖĲШŊŔƻĲŰШŔŰШ
ĦŸŰĦĲƚƚŔŸŰШƣŸШŸƓĲƖċƣŸƖƚШƣŸШĦċƖƖǃШŸŰШƓŸƖƣШċĦƣŔƻŔƣŔĲƚЯШƚƨĦőШ
ċƚШĦƖƨŔƚĲШŸƓĲƖċƣŔŸŰƚЮШÑőĲШÂŸƖƣШŸŉШÅċƻĲŰŰċШ ƨƣőŸƖŔƣǃШŔƚШ
ŔŰƻŸũƻĲĬШŔŰШƚƨƓƓŸƖƣŔŰŊШċШƚƨƚƣċŔŰċĤũĲШŊƖŸƽƣőШŸŉШƣŸƨƖŔƚůШ
ǰŸƽƚШŔŰШÅċƻĲŰŰċШĦŸůŔŰŊШŉƖŸůШĦƖƨŔƚĲƚЮ 
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Municipality of Ravenna; ÑőĲШÉĲƖƻŔǍŔŸШÑƨƖŔƚůŸШ9ŸůƨŰĲШ
ĬŔШÅċƻĲŰŰċШтШÅċƻĲŰŰċШÑŸƨƖŔƚůШőĲŰĦĲШŉŸƖƽċƖĬШÅÑьШŔƚШƣőĲШ
ůƨŰŔĦŔƓċũШĬĲƓċƖƣůĲŰƣШŔŰШĦőċƖŊĲШŸŉШůċŰċŊŔŰŊШũŸĦċũШƣŸƨƖŔƚƣШ
ƓŸũŔĦŔĲƚШċŰĬШƚĲƖƻŔĦĲƚЮШÅÑШŔƚШŔŰƻŸũƻĲĬШŔŰШƣőĲШůċŰċŊĲůĲŰƣШŸŉШ
ŔŰŉŸƖůċƣŔŸŰШ§ǭŔĦĲƚШыŸŰĲШůċŢŸƖШŸǭŔĦĲШƓũƨƚШŰŔŰĲШůŸƖĲЯШ
ũŸĦċũũǃШċŰĬШƚĲċƚŸŰċũũǃШŸƓĲŰШċƣШƣőĲШƚĲċƚŔĬĲьЯШŸŉШƽĲĤШƚŔƣĲƚЯШ
ũŸĦċũШƓƖŸůŸƣŔŸŰШċŰĬШĲƻĲŰƣШŸƖŊċŰŔǍŔŰŊЮШfŰШƣőĲШũċƚƣШǃĲċƖƚЯШƣőĲШ
ƣőĲůĲШ ŸŉШ ƚƨƚƣċŔŰċĤŔũŔƣǃШ őċƚШ ĤĲĦŸůĲШ ĦĲŰƣƖċũШ ŔŰШ ƣőĲШ
ůċŰċŊĲůĲŰƣШŸŉШƣŸƨƖŔƚƣШƓŸũŔĦŔĲƚЮШEƻŸũƻŔŰŊШũŔŉĲƚƣǃũĲƚШċŰĬШ
ĦŸŰƚƨůĲƖƚќШ ůŸĬĲũƚШ őŔŊőũŔŊőƣШ ƣőĲШ ŰĲĲĬШ ŸŉШ ĦŸŰƚƣċŰƣũǃШ
ċĬċƓƣШ ƣőĲШ ƣŸƨƖŔƚƣШ ĲǂƓĲƖŔĲŰĦĲШ ƣŸШ ŰĲƽШ ƓċƣƣĲƖŰƚЮШ ÑőŔƚШ
ċĬċƓƣċƣŔŸŰШůƨƚƣШƖĲůċŔŰШċШƚƣƖċƣĲŊŔĦШƓƖŔŸƖŔƣǃШŉŸƖШÅÑЯШŔŰШŸƖĬĲƖШ
ƣŸШĲŰƚƨƖĲШƣőĲШċƣƣƖċĦƣŔƻĲŰĲƚƚЯШƣőĲШƕƨċũŔƣǃШċŰĬШƚƨƚƣċŔŰċĤŔũŔƣǃШ
ŸŉШƣőĲШċƖĲċќƚШƣŸƨƖŔƚůШŸǭĲƖƚЮШfŰШƣőŔƚШƖĲŊċƖĬЯШƣőĲШEƨƖŸƓĲċŰШ
ÖƖĤċŰШfŰŔƣŔċƣŔƻĲШтШfŰŰŸƻċƣŔƻĲШ ĦƣŔŸŰƚШƓƖŸŊƖċůШċƽċƖĬĲĬШ
ċƓƓƖŸǂŔůċƣĲũǃШқШΡШůŔũũŔŸŰШŔŰШŉƨŰĬŔŰŊШŉŸƖШċШƓƖŸŢĲĦƣШĲŰƣŔƖĲũǃШ
ĬĲĬŔĦċƣĲĬШƣŸШƚƨƚƣċŔŰċĤũĲШƣŸƨƖŔƚůаШ[ŸŸƣƓƖŔŰƣƚШыEÖfΜΞШр
ΝΟΞьЯШƣŸШĤĲШĬĲƻĲũŸƓĲĬШŔŰШƣőĲШƓĲƖŔŸĬШΞΜΞΡрΞΜΞΤЮШÅċƻĲŰŰċќƚШ
ƓƖŸƓŸƚċũЯШ ƣŸŊĲƣőĲƖШ ƽŔƣőШ ƣőĲШ ŔŰƻŸũƻĲůĲŰƣШŸŉШ ůċŰǃШ
ŸƓĲƖċƣŸƖƚШċŰĬШƚƣċťĲőŸũĬĲƖƚШŔŰШƣőĲШƚĲĦƣŸƖЯШƽċƚШƖĲĦŸŊŰŔǍĲĬШ
ŉŸƖШŔƣƚШŉƨũũШĦŸůƓũŔċŰĦĲШƽŔƣőШƣőĲШEƨƖŸƓĲċŰШŸĤŢĲĦƣŔƻĲƚШŸŉШ
ƚƨƚƣċŔŰċĤũĲШ ƨƖĤċŰШ ĬĲƻĲũŸƓůĲŰƣШ ŸŉШ ŔŰŰŸƻċƣŔƻĲЯШ
ƣƖċŰƚŉĲƖċĤũĲШċŰĬШƚĦċũċĤũĲШƚŸũƨƣŔŸŰƚЮШÑőĲШŔŰƻŸũƻĲůĲŰƣШŸŉШ
ůċŰǃШĲĦŸŰŸůŔĦЯШƚŸĦŔċũШċŰĬШƚƓċƣŔċũШċƚƓĲĦƣƚЯШċƚШƽĲũũШċƚШƣőĲШ
ŔŰƻŸũƻĲůĲŰƣШŸŉШũŸĦċũШƓċƖƣŰĲƖƚőŔƓШƽċƚШċũƚŸШċƓƓƖĲĦŔċƣĲĬЮ 

 

RCCP (Ravenna Civitas Cruise Port)ШŔƚШƣőĲШÅċƻĲŰŰċШ
9ƖƨŔƚĲШ ÑĲƖůŔŰċũШ ŸƓĲƖċƣŸƖЮШ Å99ÂШ ŔƚШ ƣőĲШ ĦŸŰĦĲƚƚŔŸŰċŔƖĲШ
ƓƖŸƻŔĬŔŰŊШċШŊĲŰĲƖċũШŔŰƣĲƖĲƚƣШƚĲƖƻŔĦĲШŉŸƖШƣőĲШċƚƚŔƚƣċŰĦĲШŸŉШ
ĲůĤċƖťŔŰŊЯШĬŔƚĲůĤċƖťŔŰŊЯШċŰĬШƣƖċŰƚŔƣШĦƖƨŔƚĲШƓċƚƚĲŰŊĲƖƚЮШ 

The new cruise terminal under costruction is LEED certiɲed (Leadership in Energy and 

Environmental Design), a certiɲcation that covers the entire lifecycleɁfrom the feasibility 

study and executive design to the construction site and building managementɁenabling 

the eϜective management and optimization of 

passenger ɳows. 

Emilia ɀ Romagna Region. ÑőĲШEůŔũŔċрÅŸůċŊŰċШÅĲŊŔŸŰШ
ƓũċǃƚШċШƚƣƖċƣĲŊŔĦШƖŸũĲШŔŰШŊŸƻĲƖŰŔŰŊШƣŸƨƖŔƚůШĤǃШŔŰƣĲŊƖċƣŔŰŊШ
ĲĦŸŰŸůŔĦШŊƖŸƽƣőШƽŔƣőШĲŰƻŔƖŸŰůĲŰƣċũШƓƖĲƚĲƖƻċƣŔŸŰЮШÑőƖŸƨŊőШ
ŔƣƚШ ÅĲŊŔŸŰċũШ ÑŸƨƖŔƚůШ 7ŸċƖĬЯШ ŔƣШ ƓƖŸůŸƣĲƚШ ƣőĲШ ĬŔƻĲƖƚĲШ
Ѣ?ĲƚƣŔŰċƣŔŸŰƚѢШыéŔƚŔƣШÅŸůċŊŰċЯШ7ŸũŸŊŰċр~ŸĬĲŰċЯШċŰĬШéŔƚŔƣШ
EůŔũŔċьЯШŉŸĦƨƚŔŰŊШŸŰШőŔŊőрƕƨċũŔƣǃШƚƣċŰĬċƖĬƚШċŰĬШŔŰƣĲƖŰċƣŔŸŰċũШ
ĤƖċŰĬŔŰŊЮШ Ш ĦŸƖĲШ ƓƖŔŸƖŔƣǃШ ŔƚШ ƚƨƚƣċŔŰċĤũĲШ ƣŸƨƖŔƚůЯШ
ŔůƓũĲůĲŰƣĲĬШ ƣőƖŸƨŊőШ ƚĲƻĲƖċũШ ŔŰŔƣŔċƣŔƻĲƚШ ċŰĬШ ƓƖŸŢĲĦƣƚЯШ
ƖċŰŊŔŰŊШ ŉƖŸůШ ƣőĲШ ĲŰőċŰĦĲůĲŰƣШ ŸŉШ ĦǃĦũĲШ ƓċƣőƚШ ƣŸШ ƣőĲШ
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ƓƖŸůŸƣŔŸŰШŸŉШƚũŸƽрƣƖċƻĲũШƖŸƨƣĲƚШũŔťĲШƣőĲШőŔƚƣŸƖŔĦШƣƖċŔũƚЮШfŰШ
ƣĲƖůƚШ ŸŉШ ĦƖƨŔƚĲШ ƣŸƨƖŔƚůЯШ ƣőĲШ ÅĲŊŔŸŰШ ƚƨƓƓŸƖƣĲĬШ ƣőĲШ
ĬĲƻĲũŸƓůĲŰƣШŸŉШƣőĲШÅċƻĲŰŰċШÂŸƖƣШőƨĤЯШċƚШŔƣШŔƚШƣőĲШŸŰũǃШĦƖƨŔƚĲШ
ċĦĦĲƚƚШƓŸŔŰƣШċƣШƣőĲШƖĲŊŔŸŰċũШũĲƻĲũЮШ7ǃШĤċũċŰĦŔŰŊШũċƖŊĲрƚĦċũĲШ
ċƖƖŔƻċũƚШƽŔƣőШѢŊƖĲĲŰѢШůŸĤŔũŔƣǃШċŰĬШũŸĦċũШĦƨũƣƨƖċũШŔƣŔŰĲƖċƖŔĲƚЯШ
ƣőĲШċŔůШŔƚШƣŸШƖĲĬƨĦĲШƣőĲШĲŰƻŔƖŸŰůĲŰƣċũШŉŸŸƣƓƖŔŰƣШŸŉШƣŸƨƖŔƚůЮ 

 

ᶴṣᶱṣᶰṣ ©Ǹʳ ɃǸɾɾǍȓǸɾ ȒɶɐɃ ʌțǸ ɾʌǍȶǸțɐȺǱǸɶɾẏ ȡɅʌǸɶʬȡǸʭɾ 

The analysis of the questionnaires ɲlled in by the above mentioned stakeholders showed 

several interesting points.  The most important aspect is that the consensus among the 

Region, the Municipality, and the Port of Ravenna Authority reɳects a shift from traditional 

tourism management to a high-tech, eco-conscious governance model. The following 

pillars represent their uniɲed vision: 

1. Strategic Decongestion & "Flow Redirecting" 

There is a unanimous mandate to protect the "UNESCO core" of Ravenna by actively 

redirecting cruise passengers. 

¶ Tactical Focus: The platform is seen as a tool for "spatial distribution." ϥnstead of 

just suggesting alternatives, the goal is to promote lesser-known natural 

landmarks (such as the San Vitale Pine Forest and the Punte Alberete wetlands) 

and peripheral cultural sites that can be reached within two hours. 

¶ Real-Time Management: Both the Municipality and the Port Authority emphasize 

the need for real-time demand forecasting to prevent "over-tourism" spikes 

before they happen. 

2. Data-Driven Resilience & Scientiɲc Baselines 

Sustainability here isn't just a buzzword; itɅs backed by scientiɲc data from previous 

cooperation. 

¶ Climate ϥntegration: The Emilia-Romagna Region highlights the LϥBECCϥO 

project, which provides advanced climatic datasets. They intend to use this 

scientiɲc baseline to evaluate the environmental sustainability of cruise operations 

within PortCREW. 

¶ Smart Governance: The Municipality draws on the DARE and Footprints 

projects, aiming to use the platform to turn "raw data" into actionable mobility 

strategies for the city. 

3. The "Last Mile" Sustainable Connectivity 

A major common point is the obsession with the "last mile"Ɂthe transition from the ship 

to the destination. 

¶ ϥntermodal Synergy: Stakeholders agree that the platform must perfectly map 
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soft mobility (e-bikes, walking trails, and public transport) to ensure that "eco-

attractions" remain accessible without the need for private cars or traditional 

heavy buses. 

¶ The Terminal as a Gateway: The Ravenna Cruise Terminal is viewed as more than 

a transit point; it is a LEED-certiɲed "Green Lab" that must physically and digitally 

introduce passengers to the region's environmental values from the moment they 

disembark. 

4. Capitalizing on ϥnstitutional Legacy 

The surveys reveal a strong desire to avoid "reinventing the wheel" by capitalizing on the 

ADRϥJO Network. 

¶ Heritage Valorization: The Port of Ravenna Authority points to the 

ADRϥJOROUTES and REMEMBER projects as successful blueprints for maritime 

cultural tourism. They want PortCREW to act as a digital "bridge" that revives the 

maritime memory of the Adriatic while promoting contemporary sustainable 

oϜers. 

5. Universal Design & ϥnclusivity 

Every stakeholder rated Accessibility ϥnformation with the highest priority. 

¶ Uniɲed Standard: There is a shared understanding that an "eco-tour" is only 

sustainable if it is inclusive. The platform must provide granular data on 

wheelchair access, senior-friendly paths, and child-safe environments to ensure 

that the natural heritage is available to all demographics without barriers. 

Moreover, here are reported some graphical results from the choice questions in the 

questionnaire: 

 

Figure 45: Resume of Answers received- Distribution of stakeholder interactions 
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Figure 46: Resume of Answers received- PortCREW Platform priorities 
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ᶴṣᶲṣ fȡǸȺǱ ɶǸɾʔȺʌɾṝ ȡɅʌǸɶʬȡǸʭ ǍɅǍȺʳɾȡɾ 

Context and interviewed proɲles 

Three stakeholder interviews were conducted for the Ravenna pilot area, covering the key 

institutional actors directly involved in shaping the cruise tourism experience at Porto 

Corsini: Ravenna Civitas Cruise Terminal (RCCP), the concessionaire managing passenger 

ɳows at the terminal; the Municipality of Ravenna (Servizio Turismo), responsible for 

tourist policy, information services, and the city's evolving sustainability strategy; and the 

Emilia-Romagna Region's Tourism Department, representing the broader regional 

governance framework. The interviews were conducted between January and March 

2026. 

Cruise tourism proɲle and operational context 

Ravenna Civitas Cruise Terminal provided the most detailed quantitative picture of the 

destination's cruise activity. The terminal handled 99 ship calls in 2023 (272,219 

passengers) and 86 calls in 2024 (330,952 passengers) Ɂ a counter-intuitive combination 

of fewer calls but signiɲcantly more passengers, reɳecting the deployment of larger 

vessels. The 2025 forecast projects 82 calls and approximately 249,000 passengers, 

suggesting a slight consolidation. Activity is strongly seasonal, concentrated between May 

and October, with July and August together accounting for approximately 40% of annual 

traʛc. A particularly important operational characteristic is that only approximately 41ɀ

43% of passengers disembark at Porto Corsini Ɂ a ɲgure signiɲcantly lower than at other 

pilot ports Ɂ reɳecting the port's dominant role as an embarkation/disembarkation hub 

rather than a standard port of call. This means that for nearly 60% of passengers, Ravenna 

is the start or end point of their cruise rather than a brief stop, implying a very diϜerent 

opportunity window for eco-tourism engagement: homeporting passengers have more 

planning time and potentially greater ɳexibility than transit visitors. 

The new cruise terminal under construction at Porto Corsini is being designed to LEED 

certiɲcation standards, covering its full lifecycle, which the terminal manager cited as a 

concrete signal of the destination's commitment to sustainability. Electric coaches 

connecting the terminal with Ravenna city centre are planned for the medium term, which 

would represent a signiɲcant improvement in sustainable last-mile connectivity. 

Visitor needs and segmentation 

Stakeholder responses on visitor segmentation were relatively limited for Ravenna 

compared to other pilot sites, reɳecting the terminal operator's and municipality's more 

indirect relationship with end passengers. The cruise terminal acknowledged not having 

detailed proɲling data, but noted a universal horizontal need across all passenger types: 

Ravenna's hotel supply is insuʛcient for the volume of turnaround passengers, and the 

absence of international-chain hotels at the higher end limits the destination's ability to 

attract and retain high-spending overnight visitors. The municipality conɲrmed that 
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cruise-speciɲc visitor research is not currently conducted by the tourism oʛce, with cruise 

passenger data primarily held by the Port Authority (RCCP and the North Central Adriatic 

Sea Port Authority). 

Eco-tourism oϜer: current state and strategic vision 

The Ravenna municipality's most substantive contribution relates to the Footprints 

project, a ɚ5 million European Urban ϥnitiative ɀ ϥnnovative Actions programme being 

developed in parallel with PortCREW in the 2025ɀ2027 period. Footprints is constructing 

a catalogue of tourism experiences designed around sustainability and inclusiveness 

standards, delivered through the Consortium "Ravenna ϥncoming". This initiative creates 

a direct and important synergy opportunity for the PortCREW platform: the experiences 

and operators recruited under Footprints represent a ready-made, quality-certiɲed eco-

tourism oϜer that the PortCREW platform could proɲle and distribute to cruise 

passengers arriving at Porto Corsini. 

Currently, tourist information for cruise passengers is provided at the terminal through a 

temporary information lodge operated by the municipality, oϜering maps, timetables, 

transport information, and general destination content. When the new LEED-certiɲed 

terminal is completed, a permanent information point will be established. The 

municipality is also developing an enhanced accessibility programme, including a new 

urban signage system with QR-code-accessible audio clips and tactile maps, a dedicated 

accessibility section of the tourism website, and ϥtalian Sign Language (LϥS) training for 

tourist guides Ɂ all of which align directly with the PortCREW platform's inclusive design 

requirements. 

The Emilia-Romagna Region conɲrmed a growing general interest in eco-tourism across 

the region's destinations, noting the expansion of Ecolabel certiɲcations (though still 

limited in absolute number), Destinazione Romagna's sustainable tourism oϜer 

development, and strong regional interest in improving public transport connectivity for 

tourists. The Region also ɳagged a relevant parallel project, the ϥnterreg MED LϥBECCϥO 

project on climate resilience for Mediterranean port infrastructure, whose outputs on 

environmental risk indicators could enrich PortCREW's green mobility strategy for the 

Ravenna pilot. 

Platform needs and functional requirements 

Platform feedback was less detailed from Ravenna interviewees compared to other pilots, 

partly because the terminal and municipality are less directly involved in digital tourism 

promotion. The cruise terminal director conɲrmed growing interest in sustainable 

transport and mentioned electric coaches as an incoming sustainable mobility option. 

ϥntegration with other touristic platforms was rated highly by the regional authority, 

reɳecting the multi-destination character of the Emilia-Romagna oϜer and the need for 

the PortCREW platform to connect with existing regional tourism ecosystems (such as the 

Visit Romagna and Emiliaromagnaturismo portals) rather than operating as a standalone 
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tool. The municipality's most speciɲc platform request relates to governance rather than 

features: respondents emphasised that the most important unresolved issue for any 

tourism web platform is deɲning the data update process and ownership structure after 

the project's conclusion. This governance dimension Ɂ who updates the content, who 

owns the platform, and how it is sustained ɲnancially beyond the grant period Ɂ was 

identiɲed as a prerequisite for the platform's long-term viability at this pilot site. 

  

ᶴṣᶳṣ EǸɃǍɅǱ ǍɅǍȺʳɾȡɾ ʬȡǍ ȓǸɐȺɐǪǍʌȡɐɅ 

Overview and analytical framework 

The geolocation study for the Ravenna pilot area applies the same methodology used 

across all PortCREW destinations, with non-domestic cruise passengers identiɲed through 

the detection of device signals in the maritime approaches to the Porto Corsini cruise 

terminal followed by land-based activity within the main analysis area for a period not 

exceeding one day. ϥtalian residents were excluded. The dataset covers January to October 

2025 Ɂ a slightly shorter window than Valencia and Toulon due to data availability at the 

time of execution Ɂ and yields a maximum margin of error of ±7% at a 95% conɲdence 

level. 

Ravenna's pilot context is shaped by a distinctive set of strategic priorities within the 

PortCREW project. The destination aims to test the platform as a practical tool for directing 

passengers toward eco-certiɲed attractions in the vicinity of the Porto Corsini terminal 

and within the natural areas of the Emilia-Romagna region accessible by sustainable 

transport. A particular focus is placed on reducing pressure on Ravenna's UNESCO-listed 

historic centre and the city's most intensively visited sites, while simultaneously raising 

the proɲle of lesser-known natural and cultural destinations in the regional hinterland. 

The geolocation analysis provides the empirical baseline against which the success of this 

pilot strategy will be assessed. 

Detailed methodology process 

First, the area in the sea is deɲned to obtain candidates to cruise passengers. As we are 

focusing the analysis on non-domestic cruise passengers, we excluded users with 

residence in ϥtaly. 
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Figure 47: Area in the sea to get cruise passengers candidates arriving in Ravenna 

Second, we deɲne the main analysis area with the support of the stakeholders and 

according to their business questions. 

 

Figure 48: Main analysis area for destination Ravenna 

Once we do have the user candidates to cruise passengers, we obtain their geolocations 

across the main analysis area. At this point, we remove the users detected in the main 

area more than one day. Note that the cruise passengers stay at the destination no more 
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than 12 hours from the arrival of the cruise ship until the departure. 

Finally, we do have a sample of the non-domestic cruise passengers arriving in Ravenna. 

According to the sample size the estimated sample proportions may have a maximum 

margin of error of 7% with a conɲdence level of 95%. For this case, we have used data 

from January to October 2025. 

Business question: The main goal of the Ravenna pilot action is to test 

the PortCREW platform as an innovative tool for providing visitors with information about 

eco-attractions located near the Porto Corsini cruise terminal and within the surrounding 

regional natural areas reachable in a sustainable way. The initiative aims to encourage 

cruise passengers to explore sustainable and lesser-known destinations, helping to 

reduce pressure on RavennaɅs main tourist sites during peak periods. 

To address this business question, we deɲne the sub-areas within the main analysis area, 

and we calculate the percentages. ϥn the Figure below we see in red the area deɲned as 

metropolitan area and the rest in blue. 

 

Figure 49: Sub-areas (points of interest) deɲned for Ravenna ɲrst business question 

Business question: Additionally, Ravenna wants to understand the proportion of cruise 

passengers arriving in Ravenna and visiting popular close destinations like Venice and 

Bologna. 
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ϥn this case, we deɲne the areas of interest of Venice and Bologna, and we analyze the 

geolocated signals emitted by cruiseȤpassenger who arrived in Ravenna. 

 

 

Figure 50: Areas deɲned for Venice and Bologna 

Spatial distribution: metropolitan area vs. the wider regional zone 

The analysis area was divided into the Ravenna metropolitan zone and the broader 

regional analysis area, mirroring the two-tier spatial framework applied in Valencia and 

other pilot sites. The results for Ravenna are notably diϜerent from those observed in 

Valencia: 55% of non-domestic cruise passengers were detected within the metropolitan 

area, while 45% were identiɲed in other locations within the wider analysis area. This is 

the most balanced metropolitan/non-metropolitan split observed across the ɲve pilot 

sites at this stage of the analysis, and it suggests that Ravenna's cruise visitors are already 

characterised by a relatively high degree of spatial mobility compared to destinations such 

as Valencia. 

Several factors may explain this pattern. Porto Corsini is located approximately 10 

kilometres from Ravenna's historic centre, meaning that passengers must already commit 

to a meaningful journey to reach the city itself Ɂ a journey that may incidentally facilitate 

exploration of the surrounding area. The regional landscape around Ravenna Ɂ including 

the Po Delta Natural Park, the Adriatic coast, and the ɳat hinterland of Emilia-Romagna Ɂ 

may also attract independent travellers with outdoor interests. Whatever the underlying 

drivers, the 45% non-metropolitan engagement rate represents a particularly strong 
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baseline for the PortCREW platform and suggests that a signiɲcant segment of Ravenna's 

cruise visitors is already predisposed to exploration beyond the urban core. 

Outɳows to major nearby cities: Bologna and Venice 

A complementary analysis examined the proportion of passengers who extended their 

visit to the two most prominent nearby urban destinations: Bologna (approximately 75 

km to the west) and Venice (approximately 90 km to the north). The results reveal an 

asymmetric pattern: 17% of non-domestic cruise passengers arriving in Ravenna were 

also detected in the Bologna area, while only 8% visited Venice. 

The relatively high share of passengers visiting Bologna is noteworthy given that Venice is 

the more internationally prominent destination and might be expected to exert a stronger 

gravitational pull on cruise visitors. Several explanations are plausible: some passengers 

may have already included Venice in their cruise itinerary (which commonly calls at Venice 

separately), reducing the incentive for an additional overland visit; Bologna's growing 

reputation as a gastronomic and cultural destination may be attracting a speciɲc proɲle 

of independent traveller; or coach excursions from Ravenna may be more frequently 

routed toward Bologna given road and time considerations. Regardless of the cause, 

these ɲndings suggest that Ravenna serves as a node in a wider regional tourism circuit 

for a meaningful proportion of its cruise visitors Ɂ a pattern that the PortCREW platform 

can engage with by presenting the destination's own eco-tourism assets as a compelling 

local alternative to these outward journeys. 

ϥmplications for the PortCREW platform 

The Ravenna data presents a particularly fertile environment for the platform. The high 

non-metropolitan engagement rate conɲrms that visitors here are mobile and curious Ɂ 

an audience well-suited to personalised eco-tourism recommendations. The platform 

should prioritise: (i) positioning the Po Delta Natural Park and the Adriatic coastal nature 

areas as the destination's ɳagship sustainable experiences, with practical information on 

sustainable transport links from Porto Corsini; (ii) diϜerentiated content that helps visitors 

understand Ravenna's unique combination of UNESCO cultural heritage and natural 

assets as a proposition distinct from Ɂ and complementary to Ɂ Bologna or Venice; and 

(iii) tools that support independent, self-guided itineraries for the 45% of passengers who 

are already venturing beyond the metropolitan core.. 
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ᶵṣ éǸȓȡɐɅǍȺ ǍɅǍȺʳɾȡɾṝ ©ɐɳǸɶ 
æȡȺɐʌ !ɶǸǍ 

 

 

ᶵṣᶯṣ  ¬ɐǪǍȺ ǪɶʔȡɾǸ ɐʔʌȺɐɐȶ ǍɅǱ ȡɅȒɶǍɾʌɶʔǪʌʔɶǸ 

ᶵṣᶯṣᶯṣ >ɶʔȡɾǸ ɐʔʌȺɐɐȶ 

The cruise sector in Koper, Slovenia, represents a relatively young but steadily growing 

segment of the local tourism and maritime economy. Although the port itself has a long 

history dating back to Roman times, modern cruise tourism only began in the early 21st 

century, with the ɲrst cruise ship arrival recorded in 2005. Over the past two decades, 

Koper has transformed from a marginal cruise stop into an established destination within 

Adriatic and Mediterranean itineraries. 

 

Figure 51: Picture of Port of Koper 

Since 2004, Koper has systematically positioned itself as an attractive and still relatively 

undiscovered cruise destination, beneɲting from its strategic location at the northern end 

of the Adriatic Sea. ϥts proximity to Central Europe and integration into regional transport 

networks make it a convenient gateway for inland excursions, particularly to Ljubljana, 

Lake Bled, and karst attractions such as Postojna Cave. This Ɉgateway functionɉ is one of 

the deɲning characteristics of KoperɅs cruise oϜer. 
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ϥn terms of development trends, the port has experienced consistent growth in both ship 

calls and passenger numbers. For example, the number of cruise calls increased from 65 

in 2016 to over 80 in the late 2010s, with passenger numbers exceeding 100,000 annually. 

By 2023, Koper welcomed its one-millionth cruise passenger, conɲrming its long-term 

upward trajectory. This growth reɳects broader changes in the Adriatic cruise market, 

particularly the redistribution of cruise traʛc following restrictions in larger ports such as 

Venice. 

A key milestone in the sectorɅs evolution was the opening of a new, modern passenger 

terminal in 2025. The investment was driven by the need to address capacity constraints 

after surpassing one million cumulative passengers. The new terminal enhances 

operational eʛciency, sustainability, and passenger experience, positioning Koper as a 

more competitive and resilient cruise port in the region. 

 

Figure 52: Entrance of the new terminal of the Port of Koper 

From a strategic perspective, Koper occupies a niche position as a small-to-medium-

sized port of call rather than a homeport. ϥt is typically included in itineraries as an 

alternative or complementary destination to major Adriatic ports such as Venice, Trieste, 

or Dubrovnik. ϥts main competitive advantages include the immediate proximity of the 

cruise terminal to the historic city center (within walking distance), manageable visitor 

ɳows, and an authentic cultural environment. At the same time, the portɅs limited 

capacityɁaccommodating only one large cruise ship at a timeɁreinforces its position as 

a boutique destination rather than a mass tourism hub.   
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ᶵṣᶯṣᶰṣ >ɶʔȡɾǸ ɾǸǪʌɐɶ ǍɅǍȺʳɾȡɾ ȡɅ ©ɐɳǸɶ  

To better understand the development of cruise tourism in Koper, it is important to 

examine the key internal and external factors that inɳuence this sector. These include 

both positive aspects, such as advantages and growth potential, as well as limitations and 

external challenges. Such an approach provides a clearer picture of KoperɅs current 

position in the Adriatic cruise market and helps to identify factors that may shape its 

future development. 

Strengths of KoperɅs cruise sector include its strategic geographic location, strong 

connectivity to inland attractions, and compact urban layout, which allows easy access for 

passengers. The modern terminal infrastructure and relatively low congestion compared 

to larger ports also enhance visitor experience. 

Weaknesses relate primarily to limited capacity and scale. The port can handle only one 

vessel at a time, which restricts growth potential and limits economies of scale. 

Additionally, Koper is largely dependent on being a port of call rather than a departure 

port, reducing its control over cruise itineraries. 

 

Figure 53: Cruise passengers trends in Koper 

Opportunities arise from shifting cruise patterns in the Adriatic, especially due to 

environmental restrictions in Venice and the search for alternative destinations. Koper 






















































































