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This document <constit uPtEcsbobDuerliisvne roaFbelre abnld. Md.efmatide a
Port CREW pr€j egt ReBoons To Wave Med Cruise Destinas
Stri ki-hgurEicom Sy dtuemnde)d, byo t he -MEDt epgrr agmmé&uuonder Pr

JGreener ME D} (Specipc Objective RSO02.7). gt is t
Package 1, and provides the empirical and anal yt
Port CREW digital pl at forenmnsantdo the d¢depl pyddtummcer
nve pil ot ar?eVaasl ecnocviear e(dS pzdian )S,esydideurl o(nFr ance) , Rave
Koper (Sl oveni a) , and? ThgegeshéonrkprésSermreca) del i be
section ofaMednterui se destinations, spanning est a
rapidly growing eastern Medit epgaratnieragn tpeorrmisn aldsedié
calls characterized by physical proxi miatbby ebétsweehe
at a pivot al moment for the sector. According to t
gl obal god¢d@a@gn crui se volumes reached 34.6 million p
approach 40 million byu2@27 mawikteh sEcooapeamdus i ng 8.
and the Mediterranean alone %hostarhyg aneurndcd S.ve&ry
passengers worl dwi de. Mediterranean cruise capaci:
even as nagsahipnsgestuich as Barcelona introduce da
mai ntains its ban on | arge vessel s. Un this conte>
city regions is no longer whet her Cruise toe@rism
reconciled with the European Green Deal As decarbor
UNESCO sites and protected ecosystems, and with t
resident communities. Port CREWNdibiye ctolmp i and ciilge wleeles 4 |
governance, sustainable mobility, and digital i nr
saturated hot splonewn oiwalralnd ersat ur al and cultural a
The anal ysi s rests on three i nteyesak ed esnedahmoldo
benchmar king review oft oiumtiesmn st iammhall deeliciong t he GST(
Criteria, UNWTO indicators, and USO stangdaradspefl ar
analysis via staketoVdadrirng nthereithwan 25 organi sat.
representing port authorities, cruise companies,

and quantitative demand anal ypsriosvivdiead gbeyo | Aontaadtei uosn,
actual surface mobi-domegstpiad ter wmiss eo f p ansosngda@vee mb edru r
2025. The triangul atiof imftermhaseonarestpndands,

testimony, and behmvéwiu”kaddaws!| tbat del redrakine et avh
destinations shoul d do, what | ocal actors bel i eve
actually doing on the ground, providing a substant

D1. Ecbourism oFer and 8emand
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benchmarking review conprms that, despite-four
ism p¥inaemptiles 1990 founding of The Unternatio
ination Criteria v2.0 (20ma)je Abei GhasgowoDecsk
EU Corporate Sustain@hihlei tnyai Re pcohratlil negn glei rteocdtaiy\

nce of standards, but their uneven applicabil:i
a di stiimecttiiovne ocfoPdcbohnosrttr aviinstist alrays tpays,supeak an
i al concenf®rfatri omhicfh-lpavvespeceyti pncation al one
Prog.t CREW t heref ore adopt ssean spirtaigvnea trieci,n tceornptreextt
itshmt goes beyond for mal accreditation: rather
usively tothkRxtprmja¢dctl adiedisys msaeciovities in r
urabl e contributi-epectioncdessutsitnaaitni aobni?l i & ¢ u coibn ge
sure on overcrowded city centres and fragile h
or nearby hinterland indsdmpadtofdis¢edinteexicug st
own natur al and mad twirtah lacca&lt scadrniywi ng capaci

omic circuits and SMEs.

geol ocation analysis reveals a clear Y¥mbhdhent

s the greatest wurbamtbdorm@é&nmtorfatpiasrseengers r ema
opolitan area and the ecologically rich Al buf
on faces a struct u,r awi tlhe agkppreo xcihmd tleelnyge3 0% o f
t Marseill e? aNicaeinaoern sMovneacoout now dr i vegm oy et h
era coRpeemnar shows a mor e( 5b5a% ameterdo psopl liitta n,
onal zone) , with meaningful out nows to Bol ogn

already predi sposed Ktoper eiremeaelnt e x glher amhd sotn

er40% of passengers ezlgapS&kmowijteh rtulr e ltDheskoahriiighaers

urism zone engagement YTwhiel actbesad] &BcoguSet pha tnec

attracts only 1%, dbepstatorglki vadli epl agesalihey
L1 nei th -eequaear51% 49% -mgredbpckiuran spl it and
pendent tr 26vhen)l eorf radtle p(id95t sites.

ehol der interviews across the pve pi Hootusr i rsenv e

D1. Ecbourism oFer and 9demand



n = = —

Uml—F!—F—T

ma

p

PortCREW | iillerrey

e

i,p

S
S
d

nw 9 = O O Q < =

c c o9 0 —+ =

]
t
i

0
t
t
n
e
e
t
I

r
r

Co-funded by
the European Union

Euro-MED

nd is real, growing,?aadtcommartuikabkmpnpr ewmeénm,
dition crui e upasrseemag enrssl lair miet ¢ed no e mpaonaakyet ma ¢
smaki ng-bapsreodn| per sonal i zati on a platform desi
engers booking organi sed e xcduercsliionnesg3 Othtr @2cQy Ivo s &
p,i lontesating a growing independent traveller
nce for -laevdeelstdingitti @an t ool . Despite this p
endentl y identify t he stahme rftagairdd meabaknclea
ehensi ve, c eamrtrriavliail s eddi,g i pt rad i nformation tailo
sibilitdyfomfpassmdngperrs with reduced mobility,
c Wiilsdrreengged as a critical priority at every
nt provision. St akethtoilaayamr 1 sal ssd amamd iontew miotbti |
e passengers are reluctantetmi dawnbsmadt -bawmo
access from physidaepbasignagengagdmemiese | ine
tive delivery channel s.

n o0oQ u - T O

nndings of this deliverable give a <clear i de
rities for the PortCREW platform to be devel oy
form features aec-assr aadtli omi liointMso tamed :iders t;i nat i
ai nadmli ¢ molbadti ty i nfor mati odna;t @ a-é e p 8 sstelgitliidteyd

erlyi sesust ai nablekcaobmlde and certincedior d&dged
castiogowandmanagement ; t ouarnidst r afteiendgbsac lanpdt e
ropewabhl exy sdtiigng allocdalur issnmd pdrad & oeuMtss hen book
efmsken together, the pndings of D1.1.1 conprm
, empirically documented and commercially si
i sm ecdoslyst emhat is highly relevant et ait hab IEe
ism objectives, for the EU Strategy for Sust a

FMED programmeAs ambition to position the Medit

anced and resilient tourism development.
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The ©projeCitty" FRoergti ons To Wave Med Cruise Destinat
Stri ki-hgutrEicom Systems" (Port CREW)iI mnist aat Uneefoegs &
sustainable tourism across the Medinteearnr areenean nbsa sai n
magnet for global travel &rmpsa,s ttitcaulraird e dofr i maeesnd btyo url

has introduced signipnpcantt ocuhrailslne, n gseesa s oi nnacll updei ankgs ,0 v
degradation in port cities.

However, a strategic opportunity has emerged as a
and Millennials, is increasingly demanding respon:
this, Port CREW ai ms t o align Me d itther relhe@nedamube
promoti ncgi tpyorrtegi ons as striking green destinati on
val orizkngwhessal and natur al and cultural assets

crowded port areas.

The key output of the project is the advanced Port
designed to:

f Umprovenéoomati on exchange among stakehol der s.

¥ Provide dynamic and interoperable touristic inf

f Facilitate the <creat-t oanariosit i suspaadknaadgd s tearoget
cruisers.

This platform wil!/ be validated through npve Medi't
(France), Koper (Sl ovenia), Ravenna (4taly), and T

Activity 1.1, titl edt d Amiad msli eac @lf ®Kersd i magd ecroui S ¢

di agnostic phase of Work Package 1 (WP1l). The pri

comprehensive assessment t haetl oippnfeonrtmso ft hteh et eRohrnti CF

and the design of subsequent pilot actions in WP2,.

This activity is structured around three main pil/l
1.Ecbourism OFer Analysis: Mappienvgelc uorFreernitn grse guisoin
met hodol ogy, i ncluding an inventory of nature
sites.

D1. Ecbourism oFer and 1dlemand
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2.Cruise TouristsA Demand Assessment: Udenti fyin
various segments, such as elderly travelers, vy
3.Benchmarking and Standards Revi-teavur Remi £twamada i a
as GSTC and 0UsoO) and capitalizing on | essons
Sumport, Sustouri smo, and Touri smed.
To ensur@raveat approach, Activity 1.1 compl ements
based on geolocated data provided by ForwardKeys.
surface mobility patterns of cr uhiostes ppoa sss'e nagnedr so, p pio
for diverting nows toward sustainable inland attrae
directly depne the functional requirements of- the

world needs of baont ch tdreasvtd lnearts .on's

n sAtksYNOA QW Nr i ! AdQqF AQAF TME OQ&?dr N DANr A

ENAK
The pri mary ambi tion of t he Port CREW project
destinations into smart, -sosgstiasmadyetemund FThirs ki
fundamentally designed to support the Europeanhe6
nrst cheéeuwmtanal continent by ensuring no net emi ssi
a reduction of at | east 55% by 2030.
Core Strategy for Sustainability Alignment
To meet these rigorous standards, the project se
with sustainability by managing tourist pressure
alignment goals include:
¥ Decarbonization and Pollution Reducti on: Reduc
mile" transport while managing waste and resoul
f Protection of Biodiversity: Enhancing the pres
in both urban-andy rruergalo npso.r t
f Circul ar Economy Untegration: Unvesting in ci
energy consumption throughout the cruise touri ¢
f Soceoonomic Balance: Ensuring a just transition
tourism to |l ocal commuknoewrsi _Rnand®&M&Eseasn. | ess

Strategic Project Objectives
The project identines nve specinc strategic obje
l evel

D1. Ecbourism oFer and 1d2e mand
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1. Tackl et oowreirsm and seasonal pesaikzed nMedniatl d r raanrde ar
i mprove the quality of Ilife for residents.
2.Valorize inland natural and cultural assets as
port areas.

3.dncrease soci al acceptability of the cruise se
touristic now management .

4 . Yncorporate sustainable measures into | ocal an
pl anning tool s.

5.Devel op a transnational pl atfearnmornrmat poaoayi dal
destinations to adapt to contingent situations

Technical Cri-DegtiiandtoiromcMdl i gnment

To ensure comparability across the npve pilot site
Koper), Port CREW wutilizes seven technical crite
international standards such as the GSTC and the
1.Environment al Umpact Dat a: Monitoringearaeavadpy er
waste management, and the carbon footprint of :
2.Sustainability Certipcations: Encouraging the
and EU Ecol abel

3.Community & Cultural Untegration: Ensuring tout
indigenous traditions.

4 Educational Component s: Unterpreting natur al a
environmental stewardshiop.

5.Accessibility & Unclusiveness: Guaranteeing ph
el derly and persons with disabilities.

6. Transportation Footprint: Prioritizing sustain
public transit) for excursions.

7.Visitor Capacity Management : Umpl-emant mg Baat
controlled group sizes and timed entry sl ots.

By promotk mgwrn eisrsl and areas as new striking" at:t
for responsi ble and environmentally conscious tc
sustainability strategy for the Mediterranean ar

nse@enNFf Yyt N s TME ndAean AcENAr

The PortCREW project encompasses nve strategic pi

D1. Ecbourism oFer and 1d mand
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Val encia (Spain), Toulon (France), Koper (Sl oveni
These sites represent a diverse -gaogiengfhudestioae¢es
ports, al l sharing the common agdalr moft ot d=ttitreg tmuaa
peaks and valorize inland natural and cultural ass

Beyond the Port: Tackling Cruise Overtourism in the Mediterranean

Koper, Slovenia: Ravenna, Italy:
E-Bikes for Inland Personalizing
Exploration Sustainable Choices

2
=55 = =
Valencia, Spain: Toulon, France: Koper, Slovenia: Ravenna, Italy: Thessaloniki, Greece:
Diversifying Championing Local E-Bikes for Inland Personalizing Smart City
Beyond the City Eco-Tours Exploration Sustainable Choices Integration
Promoting inland “Hidden Retaining the 20% of Encouraging the use of Providing independent Extending the city's Smart
Gems” to move beyond the passengers who typically electric bicycles to distribute cruisers with personalized, Pass with real-time
84.5% of excursions currently leave for other cities by offering  tourists toward hinterland eco-certified information to navigation tools to distribute
concentrated in the zero-carbon excursions to destinations and ease highlight lesser-known cruise tourist activity more
metropolitan area. local natural parks. pressure on the historic center.  regional eco-destinations. evenly.
Fi gltr eSummary of 5 MED pilot and overtourism st

Val encia (Spain)

Managed by the Valenciaport Foundation with the s

pilot focuses on diversifying the tourist oFer to

tf Challenge: Currently, 84.5% of excursions are

f Strategy: Promoting " Hi dden?sGears "as nt heh eSawm dleas

hilltop fortress of Xati va?t canat ttrhaec tvimeew aprdosp |
families and persons with disabilities.

f Unfrastructure: The pilot wutilizes the TRASMED

the port
Toul on (France)

Led by the Var Chamber of Commerce and Undustry ((

cruise activity while respecting environmental | in
f Challenge: Approximately 20% of <cruise passeng
Marseill e, Ni ce, or Monaco.

D1. Ecbourism oFer and 1dde mand
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¥ Strategy: Retaining these bbasgeidsttouby saqua rabmort izn
shore excursions to surrounding natur al par ks.

f Unnovation: Umpl-emanti hgbah 4d@4Bdoinstalling a mt
to indicate 100% | ocal excursions.

Koper (Sloveni a)

The pilot in Koper is managed by Luka Koper in coo
¥ Chall enge: Managiomg i Bt glmrmasals in a city wher
just a short walk from the historic center.

f Strategy: Encouraging the wuse of soft mobil ity

tourists toward hinterland destinations.
f Unfrastructur e: Unstalling smart benches -at t |
touristic information amidkescharging points for

Ravenna (Utaly)

Acting on behalf of the PORawverCma sCinyi ttahei Smwit £d )
Transport and Logistics (UTL), in col lromoargantai drre gwic
the Port of Ravenna Authority and the Ravenna muni
Emi Romagna Regi on.

f Chall enge: Managi nggromvei nogf ctrhuei sfea stteersmii nal s i n
regional natural assets.

f Strategy: Using t he Port CREW pl atf or-merttoi ppdc
information to independent <cruisers.

¥ Focus: Enhancing th€nowrsi bebi-dbestlofneadt@® s9asr and
oFers to younger generations (GenX and Mill enni

Thessal oni ki (Greece)

Managed by the Centre for Research and Technol ogy

Organi zation, this pilot seeks to revolutionize ho
f Objective: Extending the functionalities of t hi
dedicated cruise passenger features.

¥ Strategy: Distributing tourist activity-t mmee e

i nformation on sustainable practices and digit:
f Untegration: Linking digital and physical tour.i
of the cruise sector locally.
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A 360° Approach to Sustainable Cruise Tourism
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Pillar 1:

including

We analyze top international
eco-tourism standards (like
GSTC & ISO) and learn from
previous successful EU projects
to establish a baseline.

Local Expertise

We survey key professional
stakeholders—like DMOs, tour
operators, and environmental

NGOs—for deep, localized insights,
rather than individual tourists.

Passenger Behavior

We use aggregated geolocation
data to see where passengers
actually go, identifying hotspots
and peak times to better
manage tourist flow.
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successful sustainable tourism models. This all ows
practices aligned with the EU Green Deal
The desk research phase establishes a foundati onal

review of oftther st atne er n-abupbpnaim setandards and exi st
includes mapping the evolution afh prsi nchiep|Glso bfarlo ng

Tourism Counci l (GSTC) , UNEP, and UNWTO to alighn
component of this section is the cafpuintdaeldi ziantiitoinatoif
as Sustouri smo, Bayrni amad SuGpoen |, to identify prov
duplicating research. The activity also involwves ¢
tourism oFers at the global, EU, and regional I
bilbi ographic statistics and port data are evaluate
trends, such as the growing demand for sustainabl
travell ers.

Pillar 2: Field analysis via stakeholder questionn
To capture deep, |l ocalized insights, each pilot a
professional stakehol der s. Rat her than surveying

focuses on expert perspectives from:

f Destination Management Organi zations (DMOs) art

policy alignment and capacity insights.
f Cruise |ine operators and terminal managers to
f Tour operators and | ocal suppliers to map the
trends.
¥ Environment al NGOs and academia to identify e
capacity |Iimits.

The questionnaires prioritize mapping cruisers'

initiatives, and technical requirements for the up
The qualitative analysis focuses on capturing the
targeted surveys and interviews rather than surve
ensures a professional overviewi ghmarets,t i anadli astneudic s
needs.

¥ Target Groups: Un eachzbofk etyhes tjpke hpil Idetr saraeg &s ,s
Destination Management Organi zations ( DMOs) ,

operators, and environment al NGOs or academic i
f Questionnaire Design: The surveys are designed
(such as the elderly, youth, and persons with ¢
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tourism initiatives,,

f Platform Functional Requirements: A critical g
information and services to be integrated into
nlters, dynamic dispersion tools, sandnbepb¥i ags
aggregated to denne a baseline for pilot actio
cruise tourism management at the territorial | e

Pillar 3: Complementary study based on geol ocated
A quantitative analysis of surface mobility is ¢
provided by ForwardKeys. This study provides obj
actually behave at t he destinati on, RvEEW c p | atsf oam
functionalities. The analysis | ogic includes:

f Passenger Detecti edmmelsdea nct iufsyeirrsg dreadamnect ed nr st

subsequently on |l and for a duration of no more
call

f Spati al Analysis: -Bepabsn@ndpdeoiimd ss wh Unteres
percentage of passengers who remain in metropc
inland "hidden gems"”

f Tempor al Patterns: Analyzing hourly di stribut

supporting dynamic now management strategies.

The integration of these pirldfaarsemdd ogwsa lt ihtea tpirwg eea.
with quantiwtoat idvdethaali or. The pndings directly de]
the Port CREW pladfioven fTousca@mtamali $ oe designing t
WP2 and ensurtiagmtéesti angabil ity of the Mediterran
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o sMitse A? Ade M ee?dREqNE naEd AQdn ANT

The concefitousfi semcthas evolved over more than four
from a-baalede noti on of Jresponsible travelij-1to &

embedded framework aligned with intermratioesl I
evolution renects broader changes in global devel
environmental accountability.

Early foundations: from sustainabl e zZd®@Y@d opment

The ori gitnosuroifsmcaor e cl osely |l inked to the emerge
paradigm in the | ate 1980s. The Brundtl and Repo
introduced sustainable development as dewveludp me

compromi sing the ability of future generations
interdependent pillars: environmental protection,
Within thistoontiexmt emecged as a distinct -basedsm
travel with a strong ethical di mensi on. The &est
Society (TUES) in 1990 played a pi.wvoT@QES rodemnedad
tourism as responsible travel to natur al areas t
the -wei hg of || ocal people. This depnition introoc
today: conservation of nataor alhostsocurncneusn,i t bes e
responsibility.

During the same period, the Gl obal Ecotourism Ne
further rgpopued senmcprinciples by emphasising educ
component s, potsoti ommngotktcenmmpyacds aa tliswovtays baitt @ao
environmental awareness and cul tur al under standi
Consolidation and certipcation: estz2B®I053hing comi

The early 2000s marked a criticaltomphdasen itrhrohg]l
devel opment of shared principles and certipnpcatio
Agreement (2000) , which establisthhadiadamcammdar luls d
tourism certipcation programmes. The agreement

D1. Ecbourism oFer and 1d9% mand
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ertinpncation systems, including transparency, ste
and secomomi c benents. Uts innuence is evident i
| abel s.

Udn 2002, t he Québec Decl aration on Ecotouri sm,
Unternational Year of Ecotourism wunder UNEP and
tourism within public policy. Thet dercil am ad soda €KX
sustainable tourism while identifying distingui s
natur al and cul tur al heritage conservation, me an
communities, interpretative expef dbencsesallfeoranwi sli

i mpact tourism model s.
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period also saw the transition from aspirat:.
UNWTOAs Undicators of Sustainabl e Devel opment
i nations wi t h a structured -csuylsttuenréh | cefao raomi ¢
cator s, enabling monitoring, benchmar ki ng an
, the UNEP/UNWTO guide Making Tourism More Su
sustainabl e tourismj, oFeringpal compif @euée n sene e
ning and destination management.

al har moni sation and standardisation (2010s)

ng the 2010s, t he rlagphedl spreond fsusttdioma boifl ietcyc
for gl obal har moni sation. The Gl obal Sust ai
t UN, NGO and industry initiat€Cvest dowl iagide & sg
gni sed baseline criteria for sustainable tour
actions and events.

GSTC Criteria marked a -tsougrniispnc amit i necviopl luetsi olm
ainability concepts into auditable requireme
gementecosnoocmioc benents for | obelrid¢cagmupirdites
ronment al conservation. The updat ed GSTC De
ngt hened requirements related to climate act
being, reinforcing-otrhedsaindt mtawarabdet coame a

1 el to this, the Unternational Organi zati ol

cipc sustainability standards. 4so 20611 (

A

ommodation sustainability management saynsctee ms
t-pha rrtdy certinpabiidtiouy,j smovirogn eobuntary gooc
emati c management and continuous i mprovement.

nt devel opments: <c¢cl i mate ac thiaosne, d aocuctocuonnieasb i(l2i
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Un the most r e cteonutr i shma sper,i ned @l es have increasi:t
climate and ESG framewor ks. The Gl asgow Decl arat
represents a turning point, commi tti nagdsirgrmatho mie

zero by 2050, supported by transparent action pl :

At the same ti me, r edgruil vag o r me @Gkalo hnsaask et he EU Cc
Sustainability Reporting Directive (CSRD) and a:
Standdardes reinforcing accdruinterbi $ it s tyaiamalb iadlwrtiay ma
sector.ouBEdes m is no |l onger assessed solely on in
verinped i mpact s, i rgcalsu deimigs sg romesn hobuisoedi ver sity o

benents.

Current trends also indi-lceavel acesrhtiifjtc aftri oonml ¢tvoevpaerr
and p-h aced approaches. Progr ammes aligned wi t h
i ncreasingly integrate <circulcarpaedc o iyomyanhiyienmeiep
resilience and sPedieare nacsc egppatra dicluil taywi Imyp arcd leav grotr ti

and hinterl ands.

e gsNsgAekAA fA?2r AAQAAKAN Vye?2cEdrB >e?AC
ReABNRexct Reac DANrAdgAAandeAr AADZ AD2r

The Gl obal Sustainabl e Tourism Counci l (GSTC)
recognised international reference framework for
ecbouri sm. Established between 2007 anvdi nQg0 1Wn i tt hel
Nati ons agegocvesnmennotna l organi saddtomrs amtdorsri v@
created to address the growing fragme#+Htadteil sn amf
certipcation schemes in the tournem sectrempl allées
initiatives,chbmmon ogldelpalag@md neslti wéhi ch sustainabi
be assessed in a credible, transparent and compa

GSTC operates through the development and mainte
criteria that articulate what 3sustainable touri
are desinginmmeidnuans requj ramphitsesabl e across di Ferent
economic contexts, and adaptable to diverse tour.i
certify destinations or tourism businesses; i n:
providesnaer dgdframarmewor k t hat wunderpins many nati on

The GSTC framework i S structured around four ma
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components of the tourism system. These include
public authorities and destination management ofr
operators such as hotels and touandadperriatterrisa fcari
incentives, conferences and exhibitions (MUCE) .
sustainability governance: recognising that resp
signinpcantly acrsosandt spraitsml actcar es.

of particul ar relevandes&TCorDeBoi n@REWwWhEcliti her oai
comprehensive framework for managing tourism sus¢
are organised around four interrelated piltlars:
economi c benenpt s t o | ocal compumt ¢ ¢ eison,cuandr ah
conservation. Toget her, they address governance
monitoring and reporting mechani sms, as well as
and cultural assets.

A distinctive strength of the GSTC Demdarnaaggd meomt C
systems and continuousat hepr dyheamenitsol ated actio
expected to demonstrate the existence of pol i ci
i ntegrate tourism into broader territori al dev
transport, environmemtdal s opcricatlect ohesi on. Thi s ¢
particularly relevant in cruise destinations, wh
and where coordination between ports, municipald@
The most recent update of the GSTC Destination C|
strengthened this approach by introducing more
change mitigation and adaptation, bdlolddevierg iand c\
management . Climate action is-conotilomggaspitratit enwn
measurable responsibility, requiring destinati on
progress. Similarly, i S s ureysi nsgu ccha paasc i @ we racnrdo wvdiisnig
increasingly embedded within the destination gov
At industry | evel, the GSTC Criteria for tourism
management, -¢docmadmisoch®nent s, cul tur al heritage e
These criteria ar e wi dely used asti ohe schkémesi
accommodati on, tour operati onsbaasnedd, tionucrriesanrs ipnrgol dy
as excursions and guided act twiutriiessm |Tleei ri nr etlhe
transl| alteveéli ghrinciples ind,o iompelrwadiimg al e powrcde c
reduction, fair employment and respect for | ocal

D1. Ecbourism oFer and 2d22 mand
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However, while GSTC provides a robust and intern
in practi che ghé maihres er ogeéopobiusen | evels vary signi
and tourism segments, often depending on institu
to certinpnpcation infrastructures. Udn many destin
activitaapbgphneadST@pproaches coexi st wi t h | ess for
sustainability practices, renecting di Fering | ev

For this reason, within Port  CREW,r etfheer eaScTeC af rr cahm ety

rat her than a rigid comMpl ioaFrecres caheschkdriesd | angua
depning what 3sustainableij and 3ecoj tourism sho
how these principles are operationalised -diotcwml |
regions whrealei Isiutsyt adhal |l enges are not | imited to
spati al concentration, resi dent acceptance, mo b i
Un this sense, GSTC serves as the concepttwal ilsanc k
destinations and services, providing consistency
room cfoonrt spteci pnc adapgradgroenssi ve i mprovement pat
wi t h -cpiotryt strategies. This balanced use of GSTC a
credibility and the practical eFectiveness of th

ese s NOavergNQd,, Q ufiA r A ANDA €Dz

While frameworks such as GSTC establish a gl oba
destination and industry |l evel, the Unternati on
pl ayed a complementary role by tradest aitliendy, sasdia
and operational manademerstpexctigicddrodis i sm sectors.
tourspeici pc by nature, but over the | ast decad

secff ocused guidance addressing the concrete ope
services ancd uirref.rastr

Unli ke GSTC, whi ch -asdpgiomaoc inbhgeceretd coth80O standard
t o support organi sations i n structuring i nter
documenting procedures and demonstpraarttiyn ga.ucdohmap Isiuea
they are particularly relevant for tourism operat
commi t menstysstteanat i ¢ i mpl ementation and .colnwioi n480
standards are especially r dloawvwdrrstm iam étlhad 8dsc & toaux
services.
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SO 206lddemds8sss ainability in adeveweuirrgtour dsd
often associat-pdsevdthnnidaeédcem experiences. The st
environment al protection, respect for |l ocal corm
economic responsibility,amewovikdifrog a petrrad otrisr edde |
and expebraiseendcet ouri sm product s. Uts relevamnmceéesmi
activities promotedPismuctir @misseadeastei rextciuorss ons, ¢
adventur e eXfpalrtlihawicdshi s operational category.

SO 21401:®2mM18he other dantdai ndaebpinleist ya man & gpogame nt

accommod aetsitacanb | i shment s. t requires tourism busi
soci al and economic considerations into their d ¢
management , wast e reducti on, | abour condi tions,
commuatiicon. An i mportant updat e, Amendmernetl alt :ed0
requirements by strengtheni nga sobrhd rgiatt d resrgggt,0 mt gagrragee
alignment with international climate frame@or ks.
standards toward measurable climate action and t

Beyond these two standards, USOASimrcdaidea rn gmarm aaghaln

environment al management (4soO 14001) , ener gy |
occupational healhes ainmc rseaafseitnygl y i nnuenced sust.
tourism sector, even when #A®urexpi cittalnyd alralsel |Yei
tourism operatobasedmmbnagtd®®nt s yasltiegnse dvi drhi tGeSITi
SO stdedaas t he operational backbone t hdevelnalt
sustainability objectives.

However, despite theirdsStCe cshtndcddr drso bfusaenesisgni nc
wi despread adoption i n touri sm, par ti cusliazre dy
enterpriGermsti pcation procesnsgesnsdcare,begegesoumge t i
nnanci al i nvest ment t hat are often beyond the r
mat ur et cewcroi sm regions. As a result, Udsamoegtidacagt
tourism businesses or those operating in highly 1
From a destination perspective, SO standards al
organi sations rather than territorial systems. T
visitor dispersion, carryi ng-dawyppgeoavkeyr nnaanncaeg e nvehit
centr al i SEuey iconpexts. Consequently, while USO
i mproving the sustainability performance of speci

own ensure dewteilnastuisiitay nabt c omes.

Within the Port CREW framewor k, SO standards ar e
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rat her than preffbgqui gietpegsesent best practice ref
tourism services and improving operational perfo
already have the capacity or ambition to engage
ti me, PO ratctkRMBEDO Wl edges that requiring 4SO certince
would risk excluding pre&MEsel| y c b hboeasaa dl yopcrad v i acetr @
emer gi ntgo wercios m i?rtihtaitatairwesssenti al for ackioeviahg
acceptance in cruise destinations.

os¢s-AKkNAr AADZ QNa&and, QAAdeAr

Un the framework of the PortCREW project, a wide
specinc | abels and certinpcations has been identin
sustainability of destinations,si®mwi. s el hepser astcihoenrse
i mportant i ntermediary role between gl obal refer e
Sustainable Tourism Council (GSTC) and the operat
where sustainabilitybghahloenges saday sdsamgeats, t ipcema kan
spati al concentration.

Rat her than representing alternative standards,

international sust aivnearbiipahlye ppripancotivipcdeéss gi wti ¢ i bi | it
and a degree of assurance that environment al and

mi ni mum requirements. At the same ti me, their r el
depending on destgowern nanecnataapdagyi,ty and tourism s
selective awdreonmsexwithin Port CREW.

Destindteiveh certipcations

Destinlagveln certipcations assess tourism sustainas
governance, strategic planning, community invol ver
schemes are particularly relevastafoarbrcltutgeodesbort
l ess on individual services and more on coordine
municipalities and tourism stakehol der s.

Among the most visible | abel sBliwme thilsehdledi aempl aerasamn

marinas and tourism boat operators. Bl ue Fl ag cert
quality standards, safety provisions, environment e
recognition amodngr etsoiudreinsttss nmnaank es it especially re€
i nvol ving coast al or marine activities, although
than overall destination management .

Bi osphere ResponsitheéwvelToppued stmy the Responsi ble Tol
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with the United Nations Sustainabl e Develoorpinentte dG

framewor k. 4t evaluates governance structures, C
protection, visitor management and cl itmantag i @atsi dr
adopted this certinpcation to structure sustainabil
internationally recognised objectives.

Th8UCN Green List of Protectraprammsde nQosn ser gleab aAlr ela
eFective and equitable management of natwural areas
relevant-tdwnmi sesmodestinations oFering excursions t
sensitive echbisgispa&amison Pam the Green List process ¢
conservation performance and stihasgtdhemutrhes mcrodairl

3.4.2 Excursion and activity standards

At the | evel of tourism services and shore excu
accommodation providers, tour operators and acti vi
value chain. These | abel s tr anselraattei osnuaslt ariengaubiirleintey
service delivery.

TheU Eco, atboled ocGci al environmental certincation of
to hotel s, campsites and similar services. gt man
ecciency, waste reduction, reduced chaeamigealenuse Whi
not specinpc to cruise tourism, it is relevant for
cruise destinations.

Green akdiyr avedrid eamong the most widely adopted inte
i n Europe. Gr een Key pl aces particul ar emphasi s
sustainabl e operations, while Travelife fochakens o
management and environment al performance for hotel
well established among operators working with Medi
to i mprovi-lngvelersusteai nability.

Tour Ceompl ements these schemes by providing cert

services focused on sustainability management and
businesses and destinations. Uts emphasi & orepoartiin
aligns wel/l with Port CREWAs objective of supporti
t han -oofhecompl i ance.

Undusstpreyci pc and niche certipcations

Beyond general tourism | abetlsur itshm aatuiiwiet iseesc tarre a
specialised maritimesoréehmitedl samadhdandbusiTbhese sch
i mpact areas that are particularly relevant for cr
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Un the maritime domai B, uce rAtnigpged a (AN sercsoenld | s s hi p

anGreen Maranweoluntary environmental certinpcation
addr ess i ssues inchasi regni gsieembousender water noi s
management of vessels and port operations. iWhrnd,e t

they renect rising expectations for environment al

Et hical considerations are addr essARTA hAmiumgal i Welt

Gui del,i nwelsi ch denpne mi ni mum gted md &rdd se xfcairr siwohd]| i f
prohibition of direct contact with wild ani mal s
animals. These guidelines are increasi nagtliyo nr esfcehreem
and are directly relevant for shore excursions in:
riding.

Accessibility is another critical di mension for P
passengers and persons UwdQ h2 Ir%e02u:t280d2 lImab et nayi onal
accessible tourism for al |, provides requirement
infrastructur e, services and oiunmfi azrmmd taiberd ., Whi lies m
ensuring that s usutsaiivneanbeislsi tpyr oagnrde sisnctloget her i n cr
Barriers and integration into the PortCREW platfor
Despite the robustness of these | abels and certin
regions and pil ot areas. Certi Acnateinsn ver o caensds ensa nc

communbasyed prPoovfitdeenr scent-talbritsom exmad uloccaPle amb o n

uncertinped despite applyiMog eneeponsielritd ppaac binc eas
guar ant ee alignmeait ywi$thr agergti e s, particularly v
di spersion, congestion badedteacuosipnexi mity

For this reason, Port CREW ddesventappopach. plimsetleg

ai msi hbegrate certincation informabriroant eand of raa nberw
within the PortCREW platform. This includes scr ee
alignment with GSTC principles and relevant standa
clearly di splaying existing cergthh ntagibensandnddes
i nformation, and complementing | abels with compar a
Un addition, the pl at ftoowr icsasm odp tFieanesntu saitneg eicrmot ui t

JLow UmpactPo,siJdtNavteuyr eo rrB alsCeodijmu nhietlypi ng crui se passe
and responsible choices even wher @hfiecr mplproarcthi md¢ &
to harmonise diverse | abels and st ansdeamrsist imha | aen d e
with desdpoa@atmponsustainability strategies.
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esss@EeEAN>EMI ODNAAJ, GlrRded/k Be RAOM@W dAr ¢
AdANT
Persistent gaps between principles and practice

Despite the progressiveucoesmoprdaci phesf etandar d:
past decades-wortlhcei mdapetailon remai ns uneven and f

i nternati onal frameworks such as GSTC, r 8§60destmnobda
reference points, they are not systematically app
segment s, particul arly i n compl ex ecosystems S U (

|l i mitations can be observed:

f Voluntary nature of most standards

The majorittowrafsmedao amewor ks remain voluntary. Cer |
mar ket positioning, branding or access to specinc
regul atory requirements. As a resufggt momd o patdivoann c
destinations and | arger operxitoad,t ovhriil ®ensspread M a hinyd
peripher al olf rrewgrueelntdryedsack the resources, skills
f Fragmentation and inconsistent interpretation
The coexistence of mul tiple | abel s, schemes and 3
among destinations, operators and tourists. Un pr
Jsustainablej) is applied toelisnidfi aamlyvietsi ovi tdnd eiri
risks of greenwashing and weakening trust in certi
f Limited operationalisation at destination | evel

Al t hough de€eviehatsitoanndar ds have signinpcantly adyv

destinations still slteweglglper itroc-t pllaggss hiamteog bdregyht t o0

as carcraypiacg ty rul es, visitor -Hiempmomssi ooar inmegc h@ami $§

governance across ‘tourism, transport and environr

visible in cruise destidmagtipores sfuaeisng strong peak
f Weak linkage witdmakowmgi st deci si on

From the demathdusi dem, pecaci ples are not al ways <cl e

tourists, including Cruise passenger s. Sustainab
comparabl e, or not i Nt egrsatteed di-ematkogyi lmroké engs easn,d loin
l nnuence on actual behaviour.

f Data, monitoring and reporting challenges
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Whil e standards increasingly require indicators a
operators | ack reliable data collection systems, ¢
social outcomes. Thi-lsagsed sma md grenveankiedasmdae count abi |

Umpl i cations for PortCREW

The persistent gap between i-thdwerinami pmiath diyplres oam

i mpl ementation conprms that the main challenge to
practical applicability i n real ?partitadiaal v and
destinations characteridagd pbyesshuort asidaysropmgalspa
vi sitor nows. dn this framewor k, Port CREW del i b

i nterpretatiounmriem, emovi pgr dley oo d-rotai plelaadtsiéodn appr oac
While international-attignddriédsaMmewgr k&pT@rovide an

baseline, the projetburesmghebesanhbhaet aadoeFectiven
t he stardtiitngnsormfcidach emadrotn, i ncluding:
T the matur it yt duerviessm opfr aecctoi ces at national and r

1T the governance capacity of destination manage me
T the spatial structure of the port city and its
T and the strategic priorities dexipthy dstbakdlhalade ras

Rat her than applying a utna droirsim deaeqitnii v ii toynj otfi edde ce

accreditation, Port CREWnpri bimg e s par etaooubrei xstamh eorpet i eocn
evaluated in relation to t hsepiercsagnxn fai nabiil on yt @obde
may include, depending on the destination:

1 reducing pressure on overcrowded city centres :

T retaining cruise tourists within the port <ity
di stancempadtghexcursi amur (dbug. tmulptsi t o Iiconi
destinations) ;

T valori sskmgwh esat ur al , aiu Ibtannr aals seend pgerait al i gn
capacity;

f supporting | ocal economic circuits and SMEs r at

Un this setheswri sam a&ctoi vity within PortCREW is not
external |l abel , but by its measurable added value
footprint reducti on, soci al d hee potoathyi Nsi t syu satnadi naalbil
strategy.
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This adaptive approach is considered more eFective
onsi-pesl | solutions that may be unrealistic or (
enabling progressive improvement fpamhsi Feremndtesbh
supporting policy coherence between cruise managem
and facilitating theufrnsmgmatinean pbés ecnto operat
Port CREW pl atform, pislisoup pcacrtti omesc haanrdi sdnesc.

By prioritising functionality, territori al rel eval
aims to operattowmiadmsas eaopracticalow nmamagnementf o
destination sustainability, rapheatitbaal ascomtcepbst
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¢ snesQAK OE?qdr N e?2AKeet AADZ qAREAr A &E? QA
¢ sn>saa?sdr N e? A Keet

Cruise is currently 2.7% of the international tra
cruise passevomgerdwi a@e drewieseg swhiegpse compri se <1% of
neet.

Udn 2024, the cruise passengers in Europe represent
cruise passenger volume was 5.77 million, where 1
Medi terranean, representing a 5.8% share in 2024

Projections estimate that the cruise sector wild/l
worl dwi de | evel

The Cruise Line Unternational Association (CLUYA)
trends:
T There is an increa$img rcumwmbesrer sf firem 24% in
Friends and family have the highest innuence or
T 46. 5 is the average age of a cruise traveller (
T GesX and Millennials are the most enthusiastic .
X and 83% of Millennials are planning to crui se
T The ability to visit multiple destinations and
cruisers |l ove to cruise.
T d4n 2024, 12% of cruise travellers were solo tr
more soqagumgancy cabins.
T 28% of <crui se t rgaevreerlaetriso marle tnruavteil | er s .
T Younger travellers are attracted to expeditio
reached a rise of 22% from 2023 to 2024.
T The luxury segment cruises have increased their

has tripled since 2010 based on number of ship:

12018024 CLUYUA One reSource Passenger Data
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million cruise travellers are forecast to choc
l uxury sector is projected to grow from 4% in 2
of 45 new luxury vessels by 2028.

T Spain: | ow seasonality. Peaks in October and Aj

T The average age of the Spanish cruise tourist

¢ sn>sa?sd,r N r NOaAeace AAAAKrrdr dqA GAANAQGA

Val enci a, the third | argest city in Spd&itmerenjweye
2,419,998 visitors. Of those 59% were foreign visi

U4n 2024, 5,406,189 passengers arrived at Valencia

arrived by cruise ship. Crui se passengers account e
Val enci a. The evolution of crwstai nakllce amd Vad mmar
ngures of other ports in the Western Mediterranean

Un cruise tracc *ranBpdimftWaliaeneioa 4, with the Spa

itineraries with being Barcelona, the Balearic Uc
Val encia shares itineraries with ports such aas M:
( Rome) , Pal ermo, and Malta.

BARCELONA 3.656.257

SANTA CRUZ DE TEMNERIFE 1.316.819

VALENCIA 776.668
0 1.000.000 2.000.000 3.000.000 4.000.000

Fi gBreSpanish Port Authorities ranked with ®ore cruise passeni

The evolution of cruise tracc in Valencia has been

https://fundacion.visitvalencia.comfsites/default/ ples/
nle/ nles/ Folleto_ _Estadisticas_2024_Web_Pliegos. pdf
Shttps:// www. dataestur.es/transporte/puertos/
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of other ports in the Western Mediterranean regi on
800.000
600.000
400.000
200.000
2005 2010 2015 2020

Fig@reval enci aport cruise -p@X3%)e n(gRawsrA) e:voDattd eosnt r2 00

Val enci a, -sa zmeeddicumui se port, serves around 25 to
destination and that operate all types of ships,
to elderly people. Un addition, rietduaeado nnoobd altietsy ,n
holiday destination suitable for people with disahb

Un 2024, Valenciaport had 270 calls, and October i

€0
50
N
§ N
N
40 3 N
3 N
3 N
N 3 q
N N § N
, . ; %
3 3 N . . N RN
i N N § § R N
B REY ] s S3 R BN
R A al #@ 0 B &
R 3 3 RN Ry R R
By Ry B 83 i S KR S
B N R N Ry R N §
20 R 38 R R S REY RHy 88
8 5 N Ny o N N 8
R R R i R Ny N3 N
RE REY &3 K 3 3 N
R i A 8 R R W %
- R N R Ry W ) RN & §
. &) R RR] £y 33 R ¥ 33 B8 3
10 N 3 S S RRY iy N R N S by
N 8 N N N N N A N N
3§ 3 3§ ] N N S N N X 3
R N I N & N N N 33 R 3
33 - N R R R RN 8 3 3 R R
| || | L s N N UL N N \ « e
o MOIINN NN ali B I A A% Ay 8| \ A A A A N
January February March April May June July August September October November December
m2015 ®m2016 m2017 w2018 W2019 w2020 W2021 W2022 W2023 W2024 «2025(p) %2026 (p)
Fi gbreSeasonal ity of cruise stops in Valenciaport (

40% of the dockings recorded at the port ofzVale

Expedition, Premi um, and Luxury segment , whose s
passenger s. These vessel s, generally smadd, iwmi tdhi
personalized services, included excursions, and sp
Un addition, cruises in the contemporiaenyt sascgameadnt g:¢
audi ence, transpdo,r&x0 00 vpeas s2,n@Ed s . These <cruise pa
di verse approach organized excursions and independ

D1. Ecbourism oFer and 3d3 mand



Co-funded by
the European Union

PortCREW | 1Nil€rreg

Euro-MED

The Port Authority of Valencia together with al/l i

sustainabl e cruise strategy based on the foll owing
A. ©®©f#ason scheduling of cruise calls
B. Distribution of cruise passenger now at the
C. Measurement and predictions of cruise passer

The evolution of the relationship between transi
passengers who started and nnished their journey i
presented in the ngure 4. Unterpaeahtiomdyi pavndefstadh
embark and disembark at the start or end of the |
board and disembark at di Ferent points along the
carried out for gyearse fas2@®&RrRdensdhethat di sembark
whereas the passengers that embark were 102.910 an

B INTERPORTING m®TRANSIT

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

FigéreEvolution in % of calls that carried out interporting

Beyond passengers and crew members the sector al s
such as:

-Cruise Ilines: The cruise sector comprises more t
Corporation, Royal Cari bbean Cruises LTD and Nor wt
of the global market share.

-Tourism organisations including the tour operatol
tourism strategies to attract cruise |ines.

-Undustry associations such as CLUA primary acts a:
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advocacy, training, and industry standards.

-Port destinations are vital hubs for the economi
cruise and shipping industry. To accommodate the ¢
destinations continually investionn sienrfvriacsetsr utch autr e

i nnux of crise tourists

-Shipbuilders construct cruise ships, with major s
“Santos, M. , Radicchi, E. , & Zagnol i, P., (2019):- 3Por
economic sustainability.j Sustainability, 11(17), 4542
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The survey has been desi gnerdeltao ewn deorusrti asnmd nteheed sc rf

Cruise Call Destination

Activities Destination
Port Services St
Cruisers
Short Stay
Port Public
accommoda
Actors/ Authority tion (Hotel) Transport
Entity Teminal | Site amenity
tor Cultural operators
°c~"°'ke’ Historical (retail, food
Site and
| beverage |
Fort Travel
Operators A;:"'fu Local Guide
Shipping “‘;;;"" Local
Agents by Authority
Cruise Line
Policy making
2 IMO, EU, Destination managers and policymakers
& Regulating (ministries, NTOs, tourism boards); Destination
Bodies and maregement argankzations;
Institutions
Fi géreval ue Chain of the Call Cruise Port (Source:
ective of key |l ocal stakehol ders.

¢ s nGAASNAQdANneEN UARGEAr AE? QA? &N

The cruises that arrive at Valenciaport are oper at
is | ocated at the northern entrance of the port,
area.

The PONUYUENTE and TRANSVERSAL PONUENTE quays, adjac

(Gri mal di Group), cater for ships of |l ess than 30
comfortable and eccient services to serve ships, ¢

The TRASMED ter mi nal is |located at the northern er
in a freely accessible area.
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S
/ngﬁ = THE PORT OF VALENCIA:
My THE ENTRY POINT

TOACITY TOSUIT

o --a = EVERY TASTE

VALENCIA NORTH
TRAIN STATION

Fig8&re Val enciaport scheme as a city entry point (Sou

~

GAANAQdANneaEen OQ&?dr N nArr NAFT NEry naEe, AN

The Valenciaport cruise passengers (52% womegednd
i ndi vidual s whitdhh as ameiddieucnmonomi ¢ pronl e, who are coc
environment they visit.

32%

21%

30%

m0-20 m21-40 m41-60 m>60

Figtre % of the cruise passengersA age (Source: (
Regarding the nationalities that visit Valencia,
Spanish cruise passengers (15%), mainly from the p
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and the Valencian Community itself, followed by Fr
that start and end their vacation itinerary in Val

33

S A >
' Y = SR
3 %‘”‘L & & é\v O‘z\ <&
< < Q N
o 9 )
S S
N Qﬁo
&
Figubde % Nationalities of the cruise passengers in Va
The cruise calls have an average duration of 11 h

an average duration of -o4r,gla nhiosuerds ewhciul rssti otnhse hnaovne a

of 4.7 hours.

Un Valenciaport as it is presented in pgure 8, t h
cruise. Only 11% of the days receive more than 3 c
docking policy announced agpeanriy advaonsej bbet (pte
as well as continuous and nuid dialogue with ship
community both at the port and at t he-aodre sutnidneartci aopna, c
and to thkel sumanagament of cruise calls.

Days with 4
Cruises __2_____,__—f

Days with 5
Cruises: 1

Days with3
Cruises: 22

EVERIG I3

Cruises: 62 EVERW G ]
Cruise: 134

FiglbieDays with cruises overlap in Valencia in 2025

Once the <cruise passengers arrive at Val enci a, t
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around and visiting Valencia and the pro
compl etely independently ones.
On one hand, passengers wh o have booke
accompanied by dedicated buses, managed
passengers who do not participate in exc

options: sphwhtItil ce bbwsse s , trams, undergroun

ons booked
th the
Cc r?ufirsoem

T Organi zed excur si
occi al excursion
irectly by the
nternally, and
epart directly
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ons <can
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destination with excurs
booked through the cruise line

—_— ) g0 Excursions
Public transport aD booked on their
©00 iln (bus) own
aP Booked excursions (by (] G)S
] bus or bicycle)
© © - — Shuttle bus
TAXI (IDp| booked
Taxi a-a through the
= — cruise line
(quay-city-quay)
O O Other options
Walklng |% ) (public bicycles,
Q d Tourist Bus..)
FigueeMobility options for cruise passengers (Sour

~

Mi Q? &r deAr Reace OQa&?dr N nArr NAFNEr Ate ke
Q&?dr N

Passengers who book an occi al excursion or tour Wi
dedicated buses, managed di RPdctolmy dbh p etmiba r & ldPitajr @n A lt I
coordinated internally, and passenrgteatsi odno onmo tt hneeierc
buses depart directly from the disembarkation are
docking pier.

Un 2019, the existing information on the mobility
boar d, identiped that 85% of the cruise passenger s
the Province of Valencia.Thi s20a8 efham 15h%rteaski. 5
ease congestion in the center of the city of Val et
strategy. On the other hand, when segmented, a sl

visits to o6heVaprenceéinaeon EPL cruises (16%)

Al t hough congestion i s l'i mited, t he PorpgriAdutihorzi
reducing pressure on main tourist attractions.

Within PortCrew project, one of the main objective
touri st packages that attract a wider range of vi
travell ers, including familiese wiotuhngairs agbeinleirtaiteisc

increase the current 15. 5% rate of excursions to t
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.:- \l\‘\ \
»\3\\\ A
Figu8eDistribution of c¢cruise passengers in Valencia city
The visits in the province of Valencia that the cr
La Vall d’Uixé f San Jos é Caves and sai l on
= underground river.
¥ Sagunt oAs archaeol ogical sites
Sagunto o i
Chulilla Valencia f Xativa's hilltop fortress
Requena P

f Historic Berber village of Boc:

f Vineyards in the Requena regiol
t . :
Carc Al f Village of Chulilla and the st

Bocairent f -Carcaixent: exploring Valenci a

Figut# Mai n destin

excursions outside VIiSits to the destination by independent cruise

Val encia (Source:

passengers
Cruise passengers who do not participate in excurs
a shuttle to the city center, public buses, trams
cars. They could also walk to their chosen activit
The following information has been extracted from
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in Valenciaport as described in the previous sect.i
cruise passengers have chosen the following option
TAXI
= o

Taxi C?
%& Walking

a-a Shuttle bus (quay-

city-quay)

Excursions out of
the shipping line

Public transport

FigubeTransport options of the independent cruise pass
Once they have reached Valenci a, the cruise travel
from iconic | andmarks to charming streets and futu
100% of independent passengers stay in the city of

activities are:

7

City of Arts and Sciences and Oceanographic

5
Eem—)

Figu6eChosen options for independent cruise passengerl

Mo s t of the cruise passengers wanted to explore
themselves to visually and photographically discov

A relevant number of passengers enjoyed the cultur
scientipc, and museum content

Anot her signipcant group chose to stroll, go shop
manner (15%) whereas other cruise tourists enjoyed
taking pictures (9%)
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-
-

o0
@!

Strolling and taking
pictures

&

Cultural visits

E:
>0
o

Cultural visits, strolling and taking pictures

€
S
o
’f
ok

@ g Gastronomy, strolling and taking
N pictures

Figu7eChosen activiti

es for independent cruise passen
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ur®8 Cruise tourism value chain main stakehol der
for SUROCCO Unterreg Med project Own el aboration

¢ sN sMQeae?&EdrB rAcAANFT R GAANAQdA

dn 2024, around 750,000 cruise passengers arriyv
About 48% booked excursions through their cruise
are focused on the metropolitan area.

The Port Aut hority haandelieeegn &r medeumtrategy

controlled and sustainabl e growth. This stratec
integrated into port planning and the destinatio
maiauti st attractions and promote the diversipca

The insights from sector stakeholders, including
compani es, and | ocal agent s, have been consi der e
cruise activity delivers balanced ecdmsonmhci,l eso
remaining compatible with the quality of life in
The strategy is divided in the following points:
A. Bal ance seasonality: relieve summer and sprea

The Port Authority of Valencia works actively on

concentration of calls during peak periods of tfF
JuZdAywgust peak period facilitates i mprioovreadl coe
environment and mo n gNhasy saincch Szt Ampbielr oFer mi |
conditions and reduced crowding, i mproving oper
Vvisitor experience. Thus, favourable weather <co
e x etciuon of these measures. Moreover, an eFective
a critical component for achieving the desired c
mor e ecgcient use of port infrastructurethetabil
sector, and reduced pressure on urban and touris
B. Decentralise nows: avoid concentrations in ti
Decentralising visitor nows is essential to avoli
and space. Un this context, Val encia has adopt e
di stributes cruise arrivals more eventydalhsoudhboa

a result, the city receives only one or two crui

t hat capacity pressures remain manageabl e and t

absorbed by |l ocal infrastialcdme edayd a&sree vd ecleish e rH:
to a few peak occasions, reducing the risk of
safeguard the quality of l'ife for residents whi
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visitors. This balanced approach supports more
hel ps ensure that cruise activity remains compat

C. Measure & publish: evidence before opinion
Measuring and transparently publishing data is es
communications are grounded in veripable evidence

understandabl e?siupfpor matdi oy transl at ed?ednadtbas wher e
tourists, and stakeholders to clearly interpret K
reduces misinformation but also strengthens credi|

institutions that openly share how easnedntwimy deadis

accessible formats, such as infographics, dashboar
can empower Vvisitors to make informed choices, enh
a stronger sense of trustcds:. |breadoinmpagemeavi pem
shared tool that supports transparency, accountabi
D. Diversify & train: products, providers, terri

Calesigning tourism initiativdeascaMiitshi nlgocadt isvtiak eels
wi der province, and investing in targeted trainin
benenpts of cruise tourism are shared more equitabl
and community or gerningatcircerag iiom tolfe pjroducts and exf
can diversify their oFer and reduce pressure on ur
into the province helps distribute visitor nows,
|l esXxepwn areas.

Periodic training workshops are conducted unde|]
professional s, supporting destinations and compzé
tourism products capable of attracting cruise p
ungiue experiences,ZA ddhad ha gerr ivnaglsuet o showcase aut

cul tur e.

E. Communication shift: from volume to | ocal i mp

Communication strategies must be adapted to renect

cCruise passenger s, ensuring that messaging is apfg
Beyond gener al promotional content, messaging must
choices, the identity and heritage of | etcoaulr icsoommu n

and the focused activitie¥aflemcdachenaowreageds aadide
of itineraries and experiences to ease pressure

additional attractions throughout the city and
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enhances the quality of the visitor experience,
and fosters a smoother integration of Cruise p:

cont ext of the destination.

¢ sesf NADZ eNr ? AAr T rrAAL N{eADN&E dAr drft

The objective of the survey-twagitson afFalry aendt uen dc
cruireeéated tourism needs from the perspective of

The collected insights all owed to: (1) Better k.
the design of the PortCREW and (3) Contribute t
actions and r etloautreids np iplaoctk aegceos ( WP 2)

~

¢ sesAsNEY QNANDZ neEe, ANt

The interviews have been conducted to the foll ow

PR INTERCRUISES

Mt SHORESIDE & PORT SERVICES

Untercruises is an experienced gl obal bu
port oper at i omrso garnadm hsoetrevli ces to the oce;
(https:// www.intercruises.com/)
\-BCCruise

Services
BC Cruises is a provider of shoreside sert
35 years of expertise in the maritime anc
ground services to |l eading shipping lines

(https:// www. bccrui seservices.com/)

=
CLIR

CRUISE LINES INTERNATIONAL ASSOCIATION
SPAIN
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CLUYA represents a diverse and innuenti al

specialty <cruise l i nes, mar i ti me | eader s
professional s. As the |l eading trade ass®o
crui se operations, supports tourism strat

i nnovation -Zerwma redminsesgi ons by 2050.
(https:// cnuising.org/

( D | Diputacié
Vv

de Valéncia
The Valencia Provincial Counci l is the in
municipalities, the 26 associations of mu
province, 88 percent of which have fewer
-Promotion of the destination to diversif"
-Participation in trade fairs
-Col l aborate with other entities to devel:
-Reducing seasonal ity of cruise tracgGc
-Training
https:// www)dival .es/ es

MSC Cruises is dbegwet!|l dAsi s8Bi bdand as w

South America, the Gulf region and Southe
MSC Cruises is a global cruise brand with
continent s, guests can visit more than 1
destinations, making unforgettabl e memor.
Www. msccru)ses.com

‘V‘

valencilaportc

Port Authority of Valencia is the Public
role related to cruise tracc is following
Management of public domain (ter minal con
Unfrastructure planning and devel opment
Operations (management of berths and vehi
Promotion and marketing of the cruise por
Coordination with | ocal authorities and p
(https:// www. val enciaport.com/ en/)

€ noatum maritime
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https://www.dival.es/es
http://www.msccruises.com/

Noatum Crui se Services i s the service | i

Noatum Mari ti me, part of AD Ports Group,
oFeringmadd | 0l uti ons for each segment 0
Sewice, cruise logistics, ground services,

(https:// www. noat uymmari ti me. com/

VAI A

Carnival Corporation & plc comprises dist
wal ks of | ife. Whether youAre | ooking to
down and have fun, Carni val Corporation
experiences, exciting itineraries and unf
AUDA Cruises belongs to Carnival Corporat
tourism companies in Germany. Home of t he
premi-quumal i t vy, relaxing cruise and op-eftaze
neets.

https:// www. ai da. de/

7= PRINCESS

Princess is part of Carnival Corporation
Princess Cruises operates a neet of 17 shi
all 7 continents. But the best parmnevwdrourte
heart. What depnes us isn't how many pl ac
guest' s experience aboard.

https:// www. pr-ipDtess. com/ en

Key messages from the stakeholdersA inter

From the Shipping companies
-The booking of excursions by passengers t
in recent years

-Some cruise |lines do not oFer excursions
tourist oFerings available in the provinc
-Some cruise |ines are open to exploring n
to selll new options on -baaed &aGbBdi kBwsnahno
-Stronger pre€emncsei commani cati on, partne
and digital storytelling about Valenci aAs

of the destinati on.
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From the tour operators

-t is increasingly common for the cruise
same cal |, since the choice is based on p
-The inclusion of online platforms for se

forums for organization among passengers)
-Al t hough shipping companies c¢claim to see

usually end up booking classic packages.

-4t I's suggested to regulate the schedul
availability of buses to contribute to su
-To attract new generations, the tourist ¢

From the Port Authority
-Way nnding is a key aspect that needs to
and be accessi®bHbreeadtiygender

-The compliance with accessibility | aws (¢
needs of people with disabilities.

-t is commented that to attract new crui s
on excursions outside the city that can

transforming the story of historical herd

connected with current culture.
Ut is suggested to oFer excursions wher
i ntegrated.

From the Administration

-t is highlighted that the cruise passen
time, they need a new excursion oFer
-The tourism oFers in the province destir

particularities of the cruise passengers.
-t is commented the i mportance of trainirt
necessary requirements for designing the
to adapt her oFer for cruise passengers.

Port CREW platform

A digital platform is being developed to
tourism across Mediterranean port cities-

taate touri st information with smart too
during peak periods.

The stakeholders have provided their inpu
needs.

The key types of information and servic

eFectively enhance thHeupremottiooncrawfi secad
Port CREW Pl atform are the following. Thei
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1 to 5.

Most of the stakeholderentdi ghhcghonahiti
themt hes feedback/ratings system from tour

¢ s¢ sf NADZ eNr 2 AAr T dAANGEWdNR AAAAr rqr

Context and interviewed proples

A total of eight stakeholders were interviewed f
broad £xeotsison of the | ocal cruise tourism valu
operating at Val enci aport (including represent
I xtury/ expedition segments), three tour operator
ranging from 25 to more than 85 port calls per y

Royal Cari bbean, Princess, TWY oy9di kiamp,n gADdd rhaermr s
two public authorities (the Port Aut hority of !
Counci l of Val encia/ Di putaci 6 de Valénci-a). The
Sstructured sessions |l asting approximately 45 min

Cruise tourist propnples and segmentation

Stakeholders converge on a consistent picture

domi nant pronple is a couple or solo traveller ac
skewing towagsgple&lkeirnmmgpancountries (Germany,teAdustr i a
Ki ngdom, and other northern European mar ket s, a
domestic passengers (approximately 15%). The adg
classical pronle oft akreganireendi eixsc czeditagek binat he
younger adults in their 30s and 40s are increasi
and expediatsisonvessel s. Families are reported as

roughly 30% of passengers on some shiwypsal ldaurrd ng
account for approxi mately 15%wi tMul t hgeaergaetniea ra:
travellingisogetbkbdr as particularly frequent dur.i

Across pronl es, stakehol der s identify <clear di
El derly passengers strongly prefer panpaamidc bu:
itineraries, and <cl ear accessibility guarantee:
monuments and restro@®@msa).ti awdmg | agdulhtosse on cont
mar ket 7?sahriep spsreincse ti ve, tend not to book organise
explore independently, visiting the ciitays,ceanntd e,
the seafront on f oott,ukby Fnaerirlo,e sfonrriedgudiltryek cshcihledd
nexi ble activities, stroll er acces@iebsitliintayt,e da lad
2%330% of thactovaly seek noveletht, morsd aree-etphae vee
city itineraries, premitomr esmepredaeaes s. adevecal
hi ghlight t he emer ging i mportance of "Unstagr
generations, with social media exsubsiohysplagtn

Excursion booking patterns and mar ket dynamics

D1. 1.2 o0oBecosm oFer and 5d0emand an



Across interviewees, the share of passengers boc
cruise |ine is consistently reported at between
previous years. This decline is attributnegd t o
availability of information online enabling ind
|l arge contemporary ships; and, on some dictoismerar.
tours as an onboard incentive. One katui ce S Oome al
homporting calls the excursion uptake can fal/l é
or disembarking have di Ferent planning ho-rizons.
ndelity of <cruise lines to indi wviuduearie nd p ebreactoonress
mor e prriicveen, with multiple operatddasdgopmmiti hgaf
one respondent noted risks undermining sustaina
same ti me.

Within excursion portfolios, the vabbocma¢aodrictit)
panoramic tour s, wal ki ng tour s t hrough t he Me r
gastronomy experiences, and the Ciudad de | as
apprnoaxtiel y 80% of -bfooky ngRegqwWwana and its wineri e:
de San Josep, Al bufera visits BDPyadowaunt afnar taireo L
20%, with Regquena having declined in recent yeal
basatiternatives are maintaintuwmlg toodurgsy owe meg nadgee
unexpected success story, with waiting |ists ext
signinpcant unmet -geonapd fexi smal ur ban exploratio
Ecbouri s m: interest, gaps, and barriers

Al | stakeholders conpr med -taougtn agwi nsgerivintcerse satmoin
passengers, though with important nuances by shi
vesselspouricom demand i s most explicit and comme
aleady oFer Nati onal Ge o g rraanpthd icr Dcaegyr tTionuerds , e xgcruer esr
smadiloup nature experiences, and their passenger
visits, and wine country experiences. -tOmrilsamge <c
remains marginal: price competitionpdoidues sprt bauw
do not meet mini mum passenger thresholds are can
standard itineraries. One responderst "wasorexspr i ci
is not relevant" as a product category.

Key barri eteurtiosmecdevel opment identiped by St e
fragmented and underpromoted matnuiremodFethe pheva
of reliabl e ground transport outsi de t he metr
passemnwietrhs | i mited time (bus availability is con:¢
journey to Requena or Momitmawmteg otsolexrcaerdes ttihree SiDo
by most operators); the | ack ofextpreaiirerd egeuii che snud
| anguages; and the |Iimited awareness among pass:¢
has to oFer beyond the <city. One public author
success? shoryeconversion of the Huerto Rsiebera ac
accessible tourism expexasgsnaembdel Cobtawh&r ut aege
and product devel opment can achieve.
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Pl atform needs and functional requirements

Stakehol der feedback on t he Port CREW platform

functional priorities. The feedback system for
respondents as the momrsd fiumpotritamdl ibtaycck provi din
actiomahblaeto repne their oFer. Untegration with
was consistently rated as highly important, enab
sales and distribution channel rather thamna pas
side, transport connectdiewitti yn aftrioom st heemeprogretd taos etch
gap: passengers consistently need to know how to
the Huert a, or provincial attractioals dgt asiusta
schedul es, journey ti mes, and xcwbesel clAxicresacbe
senifogrin endly reafesfdcwdd diased as high priority
authority respondent s.

Sever al stakehol ders expressed caution about t he
generally not downl oaded by <cruise passengers (
maps and information of alll cruise call saraer e ava
reluctant to download them"), suggesti rcgdtehat pt
based acceslBgarachidngprci gi t al communication throu:i
more eFective channels. -dépeneaed e®oiuwtfcelsuldéumepd ¢ upt e
gastronomic, active, an® wanss tsa groanngnhayb Ir ee cvoanTm eanndtesc
of reaching passenger segments who do not organ
clearf,rilotwi on recommendati ons. Finall ysuentehatesp
points directly to a potenti al pl atform governa
munici pal aut hority) t hat benents from disper
subsidising the mini mum pastsoeunrgsert hgautar amye e € o Mmme
unviable at current uptake | evels, aligning ince

¢ ss SENBAADZ AANAAKr rdqr WdA 7 NeAeQAAadeA

Overview and analytical frameworKk

This section presents the pndings of a quantit

Forwar dKeys, an Amadeus company, using aggregat e
the surface mobi |l idioynepdttcercrui afe p@ams sengers artr
Velncia. The analysis was commi ssioned as part o
and constitutes the third pillar of the integrat
2.1), complementing the desk research anmdvet ake

behav-bagered evidence.

The passenger detection methodology applied is ¢
foll ows-saemul bigiocneshoro users prst detected in a
containing the main cruise shippingelfenesesdawptba
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geol ocation activity on | and, and those detecte
than one day are classihednasticngi sbepasapdgedsc
cruise calls (up to 12 hours from arrexvcalludteod de
from the analysi s t edoemessutriec tvhiasti toonrlsy weorne consi ¢
covers the period from January to November 2025,
maxi mum margin of error of =7 ® at aalil 95 ¥ cocbounsptd ebnac
for the proportional esti mates presented bel ow.

The <core strategic guestion driving this anal

objective: to reduce the concentration of cruis
promote -klneoswsneri nl and -naandir@ad a sdteaslt i nati ons swithin
vi abl e al t er ncaotnisvceiso ufsort oeucro s m. This objective i
desi gn of t he Points of U-at emesstt r POUSB § dadelt
coll aboration with Valenciaport stakehol der s.
Detailed methodol ogy process

First, the area in the sea is depned to obtain
focusing the a#Wamesits corcr niomne passenger s, we ¢
residence in Spain.

Figul®eArea in the sea to get cruise passengers cand

Second, we denpne the main analysis area with t
according to their business questions.
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Villar del
Arzobispo

uuuuu

Alcoi / Alcoy

FigRoeMain analysis area for destination Val e

Once we do have the user candidates to cruise pe¢

across the main analysis area. At this point, w
area more than one day. Note that the cmaurnese pas
than 12 hours from the arrival of the cruise shi
sample of-dbmesthiom cruise passengers arriving ir
sample size the estimated sample propecerrtrioansofmay
7% with a conpdence | evel of 95 %. For this <cas:¢

November 2025,

Busi ness qWealsadncoina as adenmsst ithoatpiroonnsot e points of |

the metropolitan area to foster more sustainabl e
areas of the city. Therefgomreentdage aofm drsuit ve kpmas
remains in the metropolitan area and the percent
municipalities in Valencia province (including &

To answer this business qgareesasi owi,t hwien dtehpen emaihne as
and we calcul ate the percentages. Udn the Figure
metropolitan area and the rest in blue.
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FigRteSubeas (points of interest) denpned for Valenci
According to the depned areas and -dtomestampl erobs
passengers were detected only in the metropolita
in other |l ocations of Valencia province.

Busi ness gWietshiimnthe metropolitan area, we want
users Vi si ing key touristic points of interest
bl ue, the mar.i i me neighborhoods in yellow, the
an#Pobl ats del SudA in Green as a natural area c
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FigRBReTouristic points of interest depned in Valer

Spati al di stribution: metropolitan area vs. the

The primary analytical quest i-doomedtdirce scsredi s [ e
who remain within the extended metropolitan area
into other municipali Riienc |l afdiVWal arecit dhngart'd @odnvse € U (
de San Josep' in the neighbouring province of Ca

The analysis 78Boowsf-dimhoants t i ¢ Cruise passengers

exclusively within the wRt/% poxltiethnadn taehreda vi sit
l ocati ons wi thin Val encia ©Phiovsi nddest oir buliteyoonndc
predominance -oénfami earbiasit pattern among crui se
the prst time with dmpari ¢al belgaeieowralspati al

Val encia faces during cruise calls. While the 27
represent a meaningful proportion, the pnding

potential for redneswsi bowiang Viessichodds@i natat ar
precisely the opPort uriRtEw ftohnram itshedesi gned to ur
provides a <clear baseline against whi-&crhi vtehne e F
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interventions in WP2 can be measured.

Distribution within the metropolitan area: whi c|
go to?
Within the metropolitan area, the analysis exami

key Points of Unterest depned jointly by Forward
representing a di Ferent -utrybopml ady rafctuaroman or per

T City centre (downthlevnhivat @emice aand commerci al
including the Cathedral, the Mercado Central,

T Pobl at s Matrh e i nmsa:r i t i me nei ghbour hood adj ac
encompassing the Malvarrosa beach and the Cat

f Ciudad de | as Arteasn yi nlteesr nQitemniaady recogni
architectur al |l andmark | ocated on the for me
natur al route between the port and the city

T Pobl ats del Sud and Al buperadaaiNanatalraPankea
south of the city, encompassing rice Paddies,
one of Spain's most i mportant freshwat-er ecos
tourism potential

JAUME ROIG at Poliecrica

= L : .
] = . . et T .
NO ', . J BETERO
; e . 2
Valencia/Valéncia @ # » »
EL PUA DEL REMEI” W - o
» .
N VIA DO R
....... /L
J DEL GRA! 2
| \ 4 creu e . S
Y » * '. »
- :
I 'CE‘ \ . 4
- - » " »
| & g
COBERTA N\, * o n %
Municips %, : - -
e Valencia %;
%, 3 NATZARET a
FigRaBeHeat map of cruise passengers in Valen

Geol ocation signals from cruise passenger devi Ce¢
of visitattgyncemhee captures approxomat el ng3b ¥Wsc
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as t he domi nant attraction for cruise touri st
concent Pabians Maritims f olrlemvestwintgh th®% natur al
pull of the beach and seafront CGioudad sdd olras aArmti
l as Ciencias accoun?sa BSognl@g®waot wgsresthat rene
recognition and its favourable | ocation on the p
Un sharp Rohlmltatastdel Sud and the Al bufera Natur
approxi mately 6% of d et eTchtiesd npnadsisnegn gieg s o f part
signincance for the PortCREW project. Despite be
and authentically Val enci an ‘deoskteirn antgi olmisr diwat € h
traditional boat toamy,camtdrddcanl tglaestBidbmtehpl ac
Al bufera area currently captures a negligible
bet ween the ecological and cul tur al richness of
rate represents tamed cooprpeoradhuanlilteengenat the Port CR
address: equipping passengers with the informat.

connections necessary to make a visit to the Al
to the -adtrermndtye¢gd centr e.

Heat map analysis of device signal density acr
granularity, conprming the concentration hotspot
while showing comparatively sparse actiiwiutay i n
evidence reinforces the quantitative proportions:e
spati al l ogic of the platform's recommendation e
Tempor al patterns: the hourly rhythm of cruise v
The analysis of the hourly distribution of geol
provides a detailed picture of how cruise passe
course of a typical port cal |, oFeri-agns&irwe i al
pl atform features such as dynamic itinerary r ecc
alerts.

The data reveals a clear seqQiendtadaldepaltaer Art as

Ciencias peaks earl,i eronisn sttheentmominihng t s posi ti or
port to the city centre. Passengers appear to v
northward i nPeak ha&ctciivtiyt.y at the city centre ar
concentrated between @F:t®0C avwhd ch5:s0@nal ?2density
l' i kely renecting the need for passengers to ret

l' imited activity is recorded after 16:00 across
ti me that deppassehgecrui set pattern.
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Hourly distribution

o,
25.0% 1 Metropolitan area

—— City center
- Ciudad de las Artes y las Ciencias

20.0% A

15.0%

@
D
g
fe
g
& 10.0% -
5.0% A
0.0% e — e —
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Hour
FigRadeHourly distribution of cruise passengers in key
This temporal compression has two critical i mpl i
any recommendation towbhodr memeddséstanati ens such
mu st account for travel ti me and presemtenpass

itineraries that can be completed within the ava
urban concentzldti0o®n (@Pr@Gent the window during
the historic cen?2makisgmosisathee pritoirnmgow per i c
management interventions.

Umpl ications for the PortCREW platform

The geolocation nndings for Val encia establish
platform's design priorities at this pilot site.
the dominance of a small numb eab soefn cwer-tbaafmi ehecoot s p o
destinations from <current visitor itineraries,
spontaneous exploration. Un response, -at hevagll at
personalised recommendations that highlight t he
and |e®sseted urban areas such as the Pobl ats de
alternati vteisme (iinflorrmeaatli on on transport connect |
destinations, including sustainable @amothi pub¥yi opl
transport ; and (iii) temporal nudges that hel p

make best usezZl8fO0O0hac0OBvODOYy window.

D1. 1.2 o0oBecosm oFer and 5% mand an



s § NF de AAK ANAAT rdrT

ve? Ae AAARANT AN ndAea

s sNesQAA Qa&?dr N e?2AaKeet AADZ JAREAr A &? C

s sn>sa?sdr N e?AKeet

FigRabeUmage of Porltas Soefynfeoul on Bay

Toulon Bay is a dynamic and strongly committed
rel ati verleycougnndiesred i n the Mediterranean mar ket .

a protected bawe @&thntseurr i me | jiadbility, a pri me I o
Mediterranean, and direct access to two Pnternat
Provence and the French Riviera. This makes Toul
a broad and attractive shore excursion oDEer, r

excl usiwvdre adternack experiences.
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Touristic site

1TO 2 HOURS DRIVE :'. Prcvencol Wkaoe

i

o
—

PROVEN/CE ;0 R

b
o

Les Baux- r
de-Provence O

UP TO 1 HOUR DRIVE »\

Aix-en-ﬁrovence

FigR6eOverview of PbatSeyrde Tonud omaiBmytouristic destince

The |l ocal social and political environment is al
For nearly 20 yealLa, SPgneshas BHeaeahomctively wor
gr owt h, sharing expertise with | oc-mbékegtsakwhhdlede
rai sing awareness of the sectorAs benenpts and ct
environment al awareness initiatives and cl ose
communi ty, the ©port has helped bui hHeramutaeour a
devel opment .

Today, | ocal aut hori t-seMeri nanfdutl men, wiLé&e rSemeter op
openly support the growth of <c¢cruise activity. TI
of the industryAs eForts towards decarboni aati on
wel | as the positive contribution cruise can ma

economy.

This shared commitment has already transl ated i

with successful operations demonstrating the d
commercially and operationally. These results c
poisti oning and its capacity to support further ¢
Looking ahead, Toul on Bay oFers strong devel o]
opportunities to attract additional <calls, expar
further develop partial turnaround actibutlyd The
FI'y & Cruise products targeting new European so
Germany, with the support of Toulon Hyéres Airp
position itself as a reliable alternmadcieasifrog r
constraints on call vol umes and vessel si ze. Ov e

highly positive, supported by strong | ocal engag
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clear room for growth.
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KEY FUGURES

Number of cruise passengers
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FigR7eKey statistics of crui-lsa S@ywnuenbty af PastsngtrTopkon)
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FigR8eKey statistics of crui-lsa S@ywel tyi anh Bbdr pasetnfeubowi

Numbers of calls in 2025

Cies Escales

Toulon 14 37
LSSM 13 71
108
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© Cable car arrival

.

: o b

:E To NICE,
‘ ﬁ . =chl. About 1 hour %
To MARSEILLE, G s PP L

About 1 hour

Train statio
La Seyne-Six-Fo

LA SEYNE-SUR-MER

ITERRANEAN SEA

FigRa®ePorts ofLaToSwelyonne Banyf rastructures

Toul on Bay oFers a strong and reliable crwuise in
weat her har bour t hat ensures high nauti cal an
infrastructure is supported by two compl ementar
mar ket segments. The Toulon terminal, | ocated in
exploration and premi um-sw&lesel s, deki geedaf Seyrceor
ships and partial turnaround oper at i omest,r ewsi.t h ¢ a
Recent investments have signipcantly strengthene
suMer, quay extension works have increased capac
facilities have been devel oped t o s uopuploornt, psahrotriea
power i s now operational for both ferries and
environment al performance. This progress has be

making shore power <connection mandatory for equ
priority to ships able to connect
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There is stildl substanti al roomuler ftuwnutbertdeme

remains underused for much of the year, oFering
while shore power i s planned there byg2@a@ahg&adAt |
through the Green Bay European project, which fo

certincation for passenger terminal s.

ssnpexsAe MWAARNT AN secear JdAREAr AE? Oa

Toul on Downt own

de bateau 185
bateau 180m
ible 7.80m

QUAI MINERVE
Tirant d'eau amissible 8000
QuAl DE s
Tirant deau admiss

TERMINAL TOULON COTE D'AZUR
PORT DE TOULON

|ongueur admissble

Longueur

P P OO PP P I P B B B B
50 100 150 200m

Fi g8@ler mi nal Toul-cdorCotde d'oAd wm

TLN Berthing capacities

Quai Fournel (345m) 300m 8.5m
Quai Minerve (165m) 185m 8.0m
Quai de la Corse (184m) 180m 7.8m

Fournel Pier: priority is given to cruise
ships between 08:30am & 18:30pm
Covered unlimited parking facilities for

NEW
i Shore power connexion ‘ bu ses
Toulon downtown Terminal Moximum caulsing power: 1MW
g Power supply: 6.6 or TRV, 03 selected
Cruise and Ferry Frocuarey 60Kz

FigBieToul on downicoawm cTierineisnal
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La Seyne Sur Mer Cruise Ter minal

TERMINAL MOLE D'ARMEMENT
PORT DE TOULON

T T T T O B OO |
¥ = ] = ]

|

FigBRela Seyne Sur Mer Cruise Ter minal

LSSM Berthing capacities

Mole Nord (335m) 340m 9m
Mole sud (318m) 200m 6.8m

Parking facilities for 40 buses

How to get around?

La Seyne city center 15 15min - -
Toulon 6 - 1Omin  25-45min
Les Sablettes Beach & Vilage 4  45min - 10min

La Seyne Cruise Terminal Ehunlc Boat Service to/ from Toulon

is available upon reqg

FigBBelLa Seyne Sur Memp@GrutsesTer minal

To further develop its attractiveness and compe
Bay oFers new services and facilities in 2025:
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- Cheth facilities: 180m2 of extra dedicated s

kinds of operation
- 100% full security control at LSSM Cruise Ter

- Guest Services desk / Local <conciergerie on &k
- Parking nearby with private shuttle (for crui
- OPS system in Toul on

Focus on OPS system in Toul on

The Ports ofLaloféyme Barye the nprst French ports

connection to cruise ships. The system has beer
funding subsidised by European, nati onal and re
i ntensents + al1l.2M per ferry ship for retront). 0f
- 80% reduction in ship emissions when bert
- An energetic mix, monitored throughout a
- + 70 calls connected to OPS since beginni

Simultaneous capacity of the system

s s s
3 ferries L T T
il

or

]

(111

1 ferry + 1 medium size cruise ship f_*_m‘.
L

or

1 large size cruise ship

FigBdePorts ofLaToSeeSonmruBapneous capacity

~ ~ ~

ssNsMQeae?2acdr B rAcAANFTr evRw&e&Nr ABIR §

Port, -dcersutiisreati on and CCU materials ©point to a
combining cleaner port oper-Bdouonsmwdesdt andtoiuan qi
other words, the aim is not simply to mgwaser ui s
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a | oiwmpact port of call where passenger scénpaoyg al

l ocally rooted experiences. This reading is cons
ambition to make Toulon the <cl eanest partts i n t
commerci al terminals toward a zero environment al
The nrst pillar is decarbonising the c-pbWweitself

infrastructure for the three quays of the Toul on
an el et rpihcoittoyvol t ai ¢ mi x, with itrhge o¢uay eadmiodbyg iexn
80%; an equivalent syst esnuMer phyan2n0e28 .f oTrh eL ap oSretysn

to electric vehicles and bicycles for internal t
and-ggual ity analysi s. For ctheiervitmamimaemt alt hs tsr ant
at the berth, not only in the excursion oFer.

The second pillar is a bhewd vmmetsrvexaprdieatcer

destination content describes Toulon Bay as a bo
the peopl e, i built ar ounauta pso soiw itooduarnigsPm Caredh saeh
al so states that it wor ks with tourism authori
sustainabl e excursions, aaohi exipdn cextyr promoti @ s
Green & Healthyi experiences l inked 69 br bt ect
vineyards and |l ocal producers. The ecotourism | o
toward softer, more experienti alenfsdrtmatssd grhatsheeri |

The third pillar is soft mobility and | ocal v al
pedestrian historic centre, while La Seymefies cc
sol uti ons; the port has al so issued atcbobheessuo
terminal . At both terminals, passengers are exf
producer s, and the Cruise Friendly | abel connect
staurant s, |l ei sure providers dmdatt ®ecritomr pam

n <

e
nderstood not only as environment al perfor mance
pending anchored in the | ocal economy.

astly, the strategy iIis framed by shared commitn
cgeci al port site states that 24 cruise |ines ha\

- O

he Mediterranean, ai med at protectingqutahlei trgar i
and mitigating climate change. The 2025 passenge
model is appreciated: visitors praised the ol d t
and the wal kable experience, alitimpuolveamenes pirbiol
especially -$wMerL.a USreysnteort, the ecotourism strat
La Seyne can be summarised as: c¢cleaner port <call
softer mobility, and stroergeraslseangleranchoring fo
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5.3.WAANGEYdNANDZ naeEe, ANr
To gain a complete and qualitative understanding
de Tozatlao®eyne carried out a dedicated B2B survey
season across its two terminals. The study cove
cl i &nsthsi pping agents ahandoaeambopedat op smanagement
Captains, StaF Captains, Security O@Gcer s, Hot el
deci snaker s . A total of 37 B2B stakehol dehrip wer e
management representatives and 12 direct <clients
to combine strategic and operationadempreircepechaive
from infrastructure and safety to cobogdi saitcosn,
overall satisfaction and recommendation potenti a
continuous i mprovement and for adapting operatio
OQur customer | istening strategy
Qur customer | istening strategy is built around
passenger | istening and B2B Il istening, across b
and La -sSudiherr e Throughout t he season, we col | ec
gulai tative feedback to assess the full Cust ome
awareness, accessibility, ter mi nal facilities,
i ntenti on, operational coordinati on, safety and
appaoh allows us tocuostmbimee pbespaedtive with the
strategic views of maritime agents,-malersoplulaly
aligned with our continuous i mprovement policy,
stengths while identifying clear priorities for
passemo@er management .

s seGNvs BNrr AP Nr Rae&eB At N raAt Nt e ADANc
Passenger | istening results
dn 2025, Port szLRa dSee ychee Twoed lcoommed 265, 658 crui se
call s, i ncluding 240, 489 transit passenger s, 12
di sembarking passenger s. The season was mar ked
homepoatl s, which required thei traemndiobagpdgadedrn &
we l | as by the Aarvjitavhke o0Br &ONscrui se ship ever
6, 000 passengers on board. This context conpr ms
destination and the portAs ability to adapti eits
crui se operations.
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Passenger |l istening highlights -stuieerdi dtaisredt ody rBe

surveyed passenger s, overal/l satisfaction reache
up 20 points ver sus t he previous year . Howeve
exremely | ow, as 96% of respondest-Me rh alde fnoervee rt hhe
cal l; spending is I|imited, with most passenger
intention stands at 55%. Accessibility iare dent.i
rated excellent. At Toul on Cbte dAAzur, based o
satisfaction reached 93%, overall satisfaction
|l evel s are signincantly higher, with thedl arge
accessibility i s rated excellent. The mai n c h:
awareness. Overall, the passenger analysis connr
both sites, while pointing to diFerendtitym@mamayve.

destination oFeuMéon)y &mad Setycmaelnlgeawaprreeness for Tol

Partial Turns Unsights
Embarking guestsA behaviors & satisfaction, in a
A 27 Partial Turn Around calls = 25,000 pax in

pax UN & 615 pax OUT
90% satisfaction about the Crui sSertUesm)nal |

A Main choiceAs drivers to cruise from Toul on |
Accessibility

Quel est votre lieu de résidence ?

® Otherregionsin FR
Toulon & Metropolitan area
@ Var (out of TLN & Metropole)

From Abroad

FigBbePorts -6 ®Begrmmaar ki ng guests origin

Customers Feedback

We track B2B & B2C Customers Satisfaction, to ke
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(Data issued from
both TLN & LSSM)

a survey

Taux par thémes - Top Management

Infrastru
term

Relation avec les
parties prenantes

portuaires

&

iy Satisfaction globale 95,6 %

Would you recommend Ports of Toulon Bay as a port of call?

@1
[

@8
¥

Overall satisfaction

95,6

(destination + terminal)

Taux satisfaction générale

96,7 %

Toulon as Toulon as

cruise destination

Taux satisfaction

100,00 %

Taux de satisfaction

93,3 %

FigB6éePorts

cruise port/terminal

-bB Te@henomer

What went particularly well during this call?
1. All aspects at time of completion.
2. everything went well as usual
3. all good! a pleasant and well-managed call from a guest services point of view. Goo...
4. Berthing operation and timing were well aligned with the agreed schedule
5. Despite the shore power issue communication was clear and constructive
6. a well-organized port with professional teams on all levels
7. overall good security coordination and professional port staff
. Very positive experience overall. The port aligns well with a luxury positioning. Perso...
. Excursion logistics were really smooth
1. High passenger volumes were handled efficiently
1. good coordination between ship security and port authorities. thank you for your sup...
1. Aamazing port, amazing staff, amazing city! love it

1. Great port and easy access to Toulon by boat

(destination + terminal)

Taux satisfaction générale

88,9 %

La Seyne as
cruise port/terminal

La Seyne as
cruise destination

Taux de satisfaction

-  81,0%

0% 100%

Taux satisfaction générale

96,86 %

feedback
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Results of the B2B |l istening analysis

Throughout the season, we conducted a dedicate
comprehensive and qualitative view of our crui s
B2B respondent s: 25 me mber s of ship top manag
captains,y soescclerris, hot el director s, chief- pursei
maker s, as well as 12 direct clients split equ
operators. This methodoilcheyx kemabsltedtiegitco onboas
with anoopéef ®@nound perspective. The questionnai
and nautical infrastructure, safety and access ¢
wi t h port stakehorqavwer snanagaesmemtg,er excur si on I o
sati sfaancdt iroencommendati on intent.

The results are highly positive. Among ship top
experience and destinati on, 96 % for terminal i n
control, 97% for relations with port stakelyol der
to an overall satisfaction rate of 95. 6 %. Re s p
human relationships, team professionalism, nauti
a premium positioning. The main weak pbihtsymen
identiped as outside the portAs direct control,
agents and tour operator s, overall satisfaction
professionalism and courtesy of tmhma t8&&nd.orTeromil
Coéte dAAzur and &SuMefor wbLahSewn&eyne rated mor
Toulon. Their main operafqownadmmplae¢xi pwyiinn sTauwleo
parking capacity and insuccieningighawge.tHatstume
are perceived as reliable, premium and reassurin
no critical dysfunctions, while also identifying

~

ss¢sf NADZ eNr 2 AAr i JQAANEWdNR AAAAT rdr

Context and interviewed profiles

Four stakeholders were interviewed for the Toul c
the Var Provence cruise tourism ecosystem: Port s
port aut hority, port operator, and croabe dasti

Toul on and-sukerSeyHertercrui ses Shoreside & Port
ground handl er operating across South of Franc
excur sion programmes and turnaround operations
Tr aivieder t i ped tour operator serving exclusively /
clients at French ports; and Cruise Services, a
exclusively at French ports and Monaco, wofFEbhring
a focus on |l ocal and sustainabl e suppliers.
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The interviews were conducted as part of Acti vi
geol ocation analysis presented iwtrfeeni omsh ghtwi
passenger nteceuwdrsi, s me cooF e r gaps, and platform requ
Toul on Bay destination.

Cruise tourism pronple and operational context

The CCU du Var |/ Ports Rade de Toul on provided t

for the pilot area. The port recorded 96 <cruise
2023, foll owed by 87 call s afda 1n5olt,a3h2 5% edaescs e nngee
renecting itinerary reconpgurations among major

a signinpcant rebound to 108 calls and 290,728 p
t hreear series. Activity peaks bet wakn i MaPcdrdeX

November. Average passenger dwel | ti me i s co
Approximately 80% of passengers disembark. The
termiPalns Toul on ansdu-Me & VBietylhenve berths of vary
accomdating vessels up to 340 metres in | ength.
Main passenger pronles identined through satisfa
USA travellers, travelling as couzbl7esy eamand fod mialg

European passengers are noted by Cruise tSeervice
sustainabl e Rrianwcdluddhhayi cseosf t mobi I-bhdgyedpdex owmrss iagn
?than-Bwwrnopean visitors.

Cruise tourist pronples and segmentation

Stakehol der descriptions of visitor segments a
interviews, renecting the coherence of the dest.i

Younger adults geekledctiane, spoint arPeloaiysa keixnpge,r i e n
bi kes, hi ki ng, and % ad epegn dve ke dfaaldkdanidgl v spot s

aFordable mobility options. They val wee pdairgei t al [
tour options. El derly passengers prioritise com
di stances, shaded rest areas, and reliable tran:
with [imited free ti me, | ocal f otodt it@rsd .i nFgasmi laind:
for easy | odgirdgteindd )y a@hitlrdacti ons wi t h both cu
component s, beaches, par ks, and short excursion
preference for tours of no more temanarfeournvimd wre
People with disabilities require short tours <co
cul tur al Vi ews, adapted trans®paorsegmardt ad ovrasyiss tw

nagged by operators as systematimatlipynupdenvsesi o
Emerging traveller pronl es, including LGBTQUA+
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nomads, value inclusive environment s, authentic
and independent discovery options, though no str
oFered for this group.

Mat hez Voyages adds an i mportant dimension from
its clients place particular value on interactio
and #aeamandardi sed experienoebentaend igtaisn aromroinmgs .
reports that some clients maintain contact with
the region i Rde ppeormdeernftully si gnal of the Il asting d
guality, atdtohuentsimc exp®&ri ences can getnermdret beylol
Ecoourism oFer: current status and key product s
Al | four stakeholders conpr-mewdr iasmr®ai nigc é Nt ame s
passenger s. The degree of uptake and the specin
type, but the directional trend is consistent an

Untercruises iadenitngesowli meat Varsevilneadairedese da s t

product, wirtolupsmalrimats and direct interaction wi
by passengers. The turtle sanctuaryf bobamwndg diwef ke
commercially and generates particularly positi ve
conservation awareness, and touri sm i n a f orn
environmentally minded passengers. Elpercaaiiat etdr ai
as a concrete-eamds sviiosni boebilloiwt y sol ution. Cruise
and cycling t ebuorast, eaxncdursmalnls with guides traine
protection, as i ts main sustainabte obermp,rodlboan

commi tted to responsible viticulture.

Mat hez Voyages has proactively built its entire
sustainabl e? worn kicng | wisth | ocal drivers, | ocal gL
wine prodweeéds before cruise |lines b-egansTihoer mal |
agency's experience is a particularly valwuabl e s
experiences is commercially durabl e, and the se:q
shift, with multiple cruise + ionevsedmBoopwmeenxtp laisc iptalry
their excursion portfolios.

The mapped ctuouringmee®er at Toulon includes: dow
car bon, supporting the | ocal economy) ; | ocal ma
vineyard and hinterland tours; coast al and natu
and public transport access via the metaobpohitan
mobility). Two existing programmes are directly

building blocks: the Cruise Friendly prtohgrlaontnae,
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shops, services, and cul tduri anlE RAX [Eairrio@re@ens ;p r arn c ct
devel opagaduectsesm routes across the Var territory
backbone of a -@»acurCRIEW ecat al ogue.

Key gaps and i mprovement areas

Sever al critical gaps emerge consistently acr oss
absence of a centralised, ptrrousitdeidngdicgoimparle hglinat
tourism information in a format accessible to cr
visit Current information is dispersed across |
Cruise Friendlyspregiammeapinamddexcur si on cat a
cruise |lines and tour operators. Digital cont ent
sources and not consistently updated or tailored
Accessibility isnfiodremmattiipnoend as systematically i n
passengers and those with reduced mobility repreé
Vi sitor s, reliabl e, detailed accessibility dat a
avail ablee ciemtoali sed pl ace. The gap encompasse
(wheelchair access, sl opes, adapted vehicl es)

advance communication of what to expect at weach

Mul tilinguali spradwiosinopangged as i nadequate. Gi ven
are British and American, but also German and o
and digital tools need to be available in at I
Mat hez Voyabest -laalesl tvisibility is insuccient:

cannot easily identi fy whi ch product s and pr c
certinpcations, |l imiting the commercial potenti al
oFer. Tdhue VU notes that current tools (social n
product | ogos) have improved awareness in recent

the key obstacl e.

Platform needs and functional requirements

Pl atform ratings from Toulon stakehol ders are anmn
pil ot sites, renecting a clear and mature Vvision

Unt er craid siegn s maxi mum sco-aéesr agcdt/i50n tionf oemat i o

metropolitan/redepnaltl bBrka; apdewal king tours; mi
transport access informati on; dynami c tour ava
accessi brmatyon;nfeustainable mobility services
accessibility, peak hour s, and costs. These rat

goes beyond static centment attcd i pnabi ée opermdti ona
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priorities include analytics and reporting tool
trends, and capacity management torlesnet bi nmgr e

Untercruises operational rol e managi ng | arge

simultanlesus cal

CCYU dwusiMmairl arl yatrtan &ct iecro i ndwirdnad i smst asieh-dbl e t ¢
denpned bi ke/ wal king tour s, mi cromobility acce
sustainable mobility services all/l at 5/5, whi |l e
gui deodu* senecting the powvi'sstidigiéeéat engpgement
authority highlights four strategic priorities

information into one trusted source;eddFpaortnfgo Icira
of sustainabl e alcderrnoant i eesnaw eixicgthr si ons; supp
visibility; addi erabivisgtdat aow management that
acceptability of c¢cruise tourism within the | ocal

Mat hez Vopyragoersi t-l abel ecertipcation -t nfmer che@miaod (

forecastingqt¢(babj)joaconformation (5/5), and pl at
touristic pl atfor ms (5/5), emphasi sing t he ne
sustai hgbichredenti als and interoperabi lQrtuyi swei th

Servircagse st irmemldemand forecasting (5/5) and sust
(5/5) as highest, adding that guiding pa®sengers

staying on marked paths, not di st ufbsihnogu | vdi lbdel i f
embdded in the platform's communication | ayer.
Al | four stakeholders support dashboard upload f
from tourists, and integration with other platf
Toul on stakeholders is ofsthat or t CREWe gleantt & arl m s
fragmented destination information, provides cr
alternative portfolio to excurs-iohenshae¢ cutrmew:
Ni ce, Monaco, and Marseill e, malplpeosdrdiavlemnc avli sS ME
now management, and strengt-hens Bbeidésandaenoent
sustainability.

sss SENBAADZ ANAKr rdqr WdA 7 NeAeQAadeA

Overview and analytical frameworKk

The geolocation analysis for the Toulon pilot z
described for Valencia (Section 4.5) and applies
domestic users nr st detected in a depned mari'¢t
aproaches to the Portebbtreaokdnwath théb@asesiubsec
geol ocation activity, with those present in the
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day classiped as cruise passengers. French resic
focus excl usdomd gyt iom wiomi t or s. The stwudgnwawvyers

t November ad28chieves a maximum margin of er
con@pdce | evel

The main analysis area for Toul on extends signi
encompassing the full FAepedteecyinod@fdPhOkenate
choice that renects the central analoyt:i caalweclhlal
documented tendency among cCcruise passengers arri
travel tpor omilgeherri vi era destinations such as Mars
Understanding and quantifying thiesbubnodrigi hde
analysis, as it directly informs both the econom
oFer and the functional requirements of the Port
Spati al di stribution: retention in Toulon vs. ou
The depnition of Points of Unt er est for Toul on
destination's challenge. Three zones were establ
municipality (arrondi ssement), a zone encompass
coering Marseille. Umportantl vy, the Nice/ Mar sei
exclude major highways and transit corridors, en
the city centr2a wmetbodolwopgéedal repnememtitomat

of the estimates.

Detailed methodol ogy process

Udn the case of Toul on, we proceed with the same

the sea to get the candidates to cruise passenge

LES 4 La Crau

CHEMINS

FAVEYROLLES bot/oee FARON La Valette- =

ROUTES du-Var (=)
BEAUCAIRE
PONT/NEUF

Toulon o La Garde

BREGAILLON [570]

LA TERRE
PROMISE
Le Pradet

La Seyne-
sur-Mer

LA
TAMARIS GARONNE

LES
SABLETTES

FigBreArea in the sea to get cruise passengers cand
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Second, we denpne the main analysis area. Un this
Al p€8te dAAzur

Embrun’

0testonan]

FigB8eMain analysis area for destination Toul

For this case, the analyzed time is the same a
November 2025. Additionally, the sample size o0b
error of 7% with a conpdence | evel of 95%. That

esi mated proportion basmeidnuosn tthhee nsaarngpilne opfl uvesr r or

Once we have t hedosmersptliec odfr unioshe passengers arriyv
proceed with the specinc business questions for

where cruise ships arrive, those in chairge of

passengers | eave the <city to visit ot her nearb
Cannes, or Monaco, thus |l osing the value these

Their goal is to retain these tourisotssastdapnalnb
or mor e -bnaasteudr ¢ ouri sm, such as natural parks in
Business gqAecsdridinng to the idea exposed previou
proportion of cruise passengers arriving in Toul
such as Marseill e, Nice or Monaco. Addi tionally
Crui se geassdrhat stays only in Toulon region.

To address these business @Qquesatsi ons powatdepheinh

the main analysis area as follows in the pgure b
-what in France is cgbfedowwbonontnssemdntNheeanad
Monaco cities, and Marseille in green.
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~ Portus

Parc national
des Calangues

V-

FigB®eSubeas (points of interest) denpned for Toul or

Note that we did not use municipality borders f
including main highways and roads with the aim o
cities.

Resul ts

The results reveal a signipcant pattern -of Vi si
domestic cruise passengers detected in Toulon w
l ocations within the PACA analysis area,tocrosnnr mi
uses Toulon primarily as an arrival and departu
itsel f. Oof this outnow, Nice and Monaco togeth
passenygmali ng the Frewpah rRitvhieerda mé intaynt? whoinipeet i ng
Marseille captures around 6 %. Conversely, 70% of
area throughout their port call, demonstrating
with the | ocal destination, but that nt hand eak:
economically consequenti al

These ngures have i mportant i mplications beyo
sustainability perspective, the travel by cruise

? a distance of azph P O o kimmetaklhynmwdalyes a meani ngf ul
f oot prsioncti aatsed wi th private car or coach transfe
objectives of the port call. Redirecti nbgaseevden a
alternatives wit ®Risnucohr anse atrheToPualroc)CNas j onlhé Mas P
des Maures, or the wWiweulrdubhetsh ofedbhee Viamransport
enhance the economic and experiential value of t

Temporal patterns: andpekeevofsia Babucture

The hourly distribution analysis provides a pé¢
behaviour in Toul on, conprming and enriching th
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are nprst detected atz0Aapp0,0xcomastebyneodth:i @Yyt hs he ar
arrival s, and cqa@i@e whmenmnl| pdds®d®lgers return to
depar ®Pwr evi ndow of apprloxhanartse ltyhat2 i s somewhat |
Val enci a case.

Hourly distribution

= Toulon
—— Marseille
- Nice + Monaco

14.0%

12.0%

10.0% A

%B‘O%-

56.0%-

4.0%

2.0% A

0.0%

01;00 02:00 03;00 04;00 05;00 06;00 07;00 08;00 09;00 10;00 11;00 12;00 13;00 14:00 15;00 16;00 17;00 18;00 19;00 20;00 21:00 22;00 23;00
Hour
FigdoeHourly distribution of cruise passengers in key poin
Monaco.

The comparison of temporal signatures across th
Marseill e and Nice+Monaco both display sharply
morning and early afternoon, suggesting Blat pas
for al itmmeed excursion before returning to Toulo
presence in these <citietsriip pcaotntsedrsn echrti wen hbya o
Toul on i tsel f, by contrast, shows a trmnmadlk dnatt
di stribution, with activit-gouwri swendew. aThioss coh
pattern strongly supports the interpretation tha
a subset of passengers depart and tng whiitcihe st hseeyr
as the "spoke" destinati-oday éwvwcumsicomcentrated n
This tempor al structure also suggests a <clear |
pl atform. -mbhei @agr?hbpeufrosr e passengers commit to co
t he Ri?vrieepraesent the opti mal moment to present
| ocsailst ai nabl e albtoearrrmdatnigv eld .giRrad nudges via the |
by -ber mi nal information points, could shift t he
proportion of passengeusi smwaptdi bonosal eco

Umplications for the PortCREW platform

The Toulon analysis establishes a distinct pl at
Here, the primary challenge is not urban concent
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of visitors to external competing destinations.
must therefore centre on the attracttiowanesrs od&red
as a genuine alternative to the Rlievi e(ria) ecxopnepreilel

content showcasing the natwural and cultural asse
coast al nati onal par ks, t he Massi f des Maur es,

positioned explicitly as "theaeniBrsdvernde )imisdet@a md rewsis
mobility information for accessing these natural

earmoyr ni ng engageme@rmtotdht rdatge giads and phwytsiimad at
to reach passenger s befcaurresioorngsa ndiespead tccoach e
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f ¢ NT de ANAKA AANAKT rdr T

edAen ! ENA

| snesQAK Q&E?dr N e?AKeet AADZ qAREAr A E? G

I sn>sa?sdr N e?2AKeet

City ofRoBEmiglniaa regi on, Ravenna is a place rich ir
the capital three times: of the Western Roman En
the Byzantine Exarchate. Thanks to thesbadei mpett
Christian monuments of Ravenna has been include

heritage sites of humanity by UNESCO.

Ravenna is a city rich also of sea and nature. {
by the greatest artistic heritage of the world
charm. Ut As possible to enjoy its beaetipas hbytihia

soon will connect the cruise terminal to the <cit
The city is also well known for its food tradit
piadina and cappelletti, as well as for its beac
Since 2011 a Cruise terminal was established a
Corsini. The terminal is able to accomodate two
Here below in the map itAs visible thedl oicadcl ®n
More above there is a picture of the terminal ar

FigdieMap of the Ravenna Cruise ZF@rmRimalurendfPdohte Raeznar
Ter mi nal
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I sn>sa?sdr N r NOQOAeaEd AAAAK " rdr dgA EAWNAA/

The new Cruise Termi 3@10. W00l papeseeingeasphbouhe majo
them Heme« Pmeaming that their point of departur
Terminal oBnRavé@anhathey wil/l be staying in the ¢

This wil/l l ead to a better integration with the
and Rimini

Cruise traffic trend

350.000 120
300.000 100
250.000
80
200.000
60
150.000
40
100.000
50.000 || 20
_____ II-I... IIIIII -
0 O ©O = N M T WM 00 OO0 S MM W M0 0 =N
o O O 0O 0 o0 0 0 0 0 0 ™ Ao H e H H H H NN N
= R = ) [ e T s T s T s o [ e I o T e T = I e o I e e T e T e I T e T s e I e I e I e e e ]
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Mcruisers —number of call
FigaBeCruise travel evolution per year i n Rav

I s nésPeWsNAAA neacan dAREAr AcE? Qa? &Nr

dn Ravenna, t he new Cruise Terminal, a green a
construction and wil/l compl eted by t3n0e0. €06 of
passenger syear, t he majHormet yPoeti mi, hgmt hat «t heir

departure and arrival i s t haen dCrtuhiaste tTheerymiwiialll obfe

the city before anTdheafitrevestthnee ndr uwislel.Pibej eaanp | en
FinancingpnriPudtlée cparatnrder snpilples a conceé8S8siyemragr e
with the scope of managing boarding and di sembar
the Port of Ravenna, in addition to the construc

The new Maritime Station is designed to create &

D1. 1.2 o0oBecosm oFer and 82 mand an



of 3Dune parki in the beach town of Porto Corsi

the area that surrounds the terminal, resulting
ur ban context and the coastal ecoslhegtmamat hanti |ils a
be equipped with a Cold Yroning Facility for <c¢cru
their engines, with positive benepts in terms of
On these 12 hectares the facilities of the <crui
spaces, creating a point of convergence wi t h
sustainability at the very heart of the project.

[ RN(XWWOIUT I RUNDKYNIOq6 JOUIs 091 2 Ri
HYUt ql e#qRYU

IsN MQeane?axdr B rAcEAAN
N\

6 AWNAAA
Ravenna is a |l and deeply
natur e, wher e bi odiversit

nouri sh despite tourism a
devel opment . Within the P
Delta Par k, visitors can
species of nora and fauna
environmentj aodttdbsaeaoved,

experienced. Thi s bal anc

ecol ogi cal preservation
activity is one of RavennaAs most remarkable fea
of coastline, home t@fmomet se awi dd c & snoenat, o f Ma
embraced by pinewood forest, to the Ilively Lid
animate a vibrant nightlife. Unclusivity is anot
All beach establishments provide acceesssithal nediwiag k
out as a model of excellence in Europe: a fully
to welcome people with severe disabilities and t
Foll owing the Ravenna municipality statement s,
becoming an increasingly sustainable and inclus
done also with the supports of EU pnds. Mor e i

PROECT, funded under the EUGnopegahi UebaotHohnsiatt
to raise awareness among <citizens and tourists
respect the environment, people and the d&laracte
wor |l d.
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The project, t hanks t o t he coll aboration bet w
communi ty, enterpreneurs and managers of touris
tourism system capable of combining sustainabild]i
i nvest ment s wi || contrifHutiendloy ememmaviaguimg arad o
engaging and responsible tourist experience.

A central role is played by |l ocal tourism busi ne
environment al sustainability aimed at obtaining
will take adyanteaagld yofopddmns for accommodati on ¢
Among the planned initiatives within the project
hubs designed as intermodal points, where visi.H
assistancfer ifeordlejcovehi cles such as Biocyuclces samd e
to people with disabilities. Urban routes and f
ensure full accessibility of the historical cent
With Footprints, Ravenna faces this challenge by
at involving sector experts and especially trav

suggestions and expand the number of 3greenj tou

I sesf NADZ eNr 2 AAr T rAAt N{eADNaE dAr dft
f sesAsNEYNANDZ nee, ANt

Unterviews in Ravenna have been made to the rele
cCcruise sector. More in details these are the st a

Port of Ravennalo6BWANG milltYyn;ll Ac¢ 2
2qd6Yl Rqa! WRt WaqdéWdWaYHcOWE2aqb6VY!l F
Ac20300¢cwe 0T WrRYYITRUCqUt Waqd Wy 2|
GecUenNUt W werYURDE F RYUWYNWGe A R
AYURUIt RYUOWqYWYGUI ¢qVYl t WaVYWHEI
¢t WHI GRE JGRY Ut IOWNS JWAYI quWYnwAce
RU2VYa20T7T WRUOWt 2GGYIlI qRUNWE Wt 2t q¢
J Yst WROWA¢2R00U0¢cwRYAGRUNWNI YO WA 2
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Municipality Roéfl)IRaVenmAaRY WNal Rt G
I RWA¢c 2000 @W0¢ WNYel Rt WS WURWWNYI
Ge URARGe G W WGl qaWUqUWRUWAGSE! NIIW
GYURHRIF We UT Wt W1 2REVY OWANWRY WRU
RUnNYl G¢cqRYUWEORHD WetYOWWOAaCTY! W
GYscecaa! We O W 1B LY OECH GR TLYLGAIIING LidwsLL
GYHcOWGI YOGYqRYUWe U7 Wwy2W30quWyYl ne U
q6laGNW YnWwWt et qc RUCHRGORq! W6c¢t WHA
GgcUcnNRNAGNUqWYnWagqYel Rt qWGYGRHARIIM |
HYUt 2001+ kWA YT 130+ SURMNSLE 1R Y 8 fa dilcalbe
clecGquWqsWW qYel Rt qW WG RIUH LW
¢l cGagecqRYUWGet quwW Wac¢cRUWE W aql ¢ qld
qYWIOt 2l DWaqé WWeaqaql ¢cAqR21IU0UIt + 9 Wa
YnWagdWWel Wekt WaYel Rt WY It towf U
Ol AeUWf AR B¢ R@R21IW HqRYUL WGI YI
¢CGGlI Y#ROCcqUO! Wk WPWGRGORYUWRUWN e
TUWT RACqUT WaqYWt et qcRUCHGOIPWgqYel R
NOZb §LWa Y WA I LUT 133 2RINGT YEEAEN ELIERITA 3 opsld UG
Gl YGYt ¢cUdAW qYNIWIq6 I WU R @6 e @6 LU F
YGUI ¢qVY!l t WeUT Wt qet 3éyarl Ul + WRULWGq
nYl WRat WnediWHYGGUIREURNDWS R 6 LWaq
tet q¢ ROUCHGIUW 2l AcUW TR2RGYGaWU0a
mIcUinUIcHuumcUImiﬁc CHOWWt Yhea

GeU! WIHYUYOGRHSA WK Y SR& & e WE IS B a R
RUzYuzu&quthmGVchchlqleiéR

RCCP (Ravenna CivilRaHgq&€HluwlAsellbo
(€ \7 91 2Rt DWW NI GRUCTGWYGUI ¢qVYl tOWA99AL

\ R . L
\ = RAVENNA CIVITAS CRUISEPORT G Y2 RT RUNDWe WNWUWJI ¢ a WRUqII! 13t qit 1J
BaGHc!I t RUNDAWI Rt WGHC!I t RUNDAWE UT Wal ¢

The new cruise terminal under costruction is LE
Environment al Design), a certi ncraftrioom tthhea tf ecaosvi ebri
study and executive design to the cofRenalllcitngn s
t he eFective management and o]
passenger nows.

Emi IZIRmmagna RBGUHBERIRBUC WAUNRYU
Gic!t Wewt ql ¢qUNRAWI!I YGWWRUWNY 213!
DRAYUYOGRAWNI Ysqb6Ws Rq6WIU2RI YUGUUq
Rt WAUDNDRYU¢coW NYel Rt GW 7Y¢!l T AW Raq
B2t qRUE qRY Ut BLlbé R+ YR gk YadLecnUd ¢ LAELRY
EGRBRLWNY A2 tgRUNMRYaIUAIRAPSUT ¢ 1 T+ We UT L
Al ¢ UT RUNDOW W H#Y! JW GI RYI Rq! W Rt L
RegioneEmilia-Romagna ROGINAWUOqUT W qb1 YenNSW + W21 ¢l RUF
| ¢cUNRUNW NI YOW q60WWIU6cURDAGUIUqLW Y
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Gl YGYqQRY (oll 62l @Y sYe qldt WadRt JWad1JLW
qll Gt W Ynl #I 2Rt JW qYel Rt GAW q6 W
Tw2R0aYGaNNUqUWYnWag6 WWAe21I30U0¢ WAY ! q L
CHAUI I WGYRUqWe qWad Wl UNRABOE DLW 12
¢l I R2¢it W RHELUARG! MPBOUBWGYHRCOWHz Oa
g6 UWe RGWRY WaVYW UI er/UWaqé3WIU2RI YU

~ ~ ~

f seesNrs BNrr AF Nr RaeeB At N raAAt Nt e ADANc

The analysis of the questionnaires nlled in by t
sever al interesting points. The most i mportant
Region, the Municipality, and the Porttr adi tRiavrealn
tourism managheingghet ht-oemo®ci ous gover.nalnhce frnoddeolwi |
pillars represent their uniped vision:

1. Strategic Decongestion & "Flow Redirecting"
There is a unani mous mandate to protect t he " UI

redirecting cruise passenger s.

f TacticalThreocpulsat f orm i s seen as a tool for "s
just suggesting alternativégskarbewn goat uriasl
| andma(rkwch as the San Vitale Pine Forest anc
and peripheral cultural sites that can be rec:

T Realli me ManagBomemtthe Municipality and the Pol
the neeaddfiome demand fooeasetviemdurtr iovsmt spi ke
before they happen.

2. DRtiaven Resilience & Scientinc Baselines

Sustainability here isn't just a buzzword; it A
cooperation.

T Climate Unt Blge a tEiRdoMMia g n a Regi on hli GBhHE C Qhd s 1
proj,ecwhich provides advanced <climatic dat as
scientipc baseline to evaluate the environmen
within PortCREW.

T Smart GoverMmancMuni ci pal it yDAIREawandonFotohtepr i n
project@asming to use the platform to turn "ra
strategies for the city.

3. The "Last Mile" Sustainable Connectivity

A major common point is the ?Pabhsee stsriaonms iwiiton tfhreo n
to the destination.

T Udnter modal SIyankeerhgoyl:der s agree that the platfc
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soft mobdi k ey, wal king trails, and public tr

attractions™ remain accessible without t he 1
heavy buses.
T The Ter mi nal afhe Bavtewmas : Cruise Ter mi nal i s

a transit LpboEdetr;t iiptedi s' Gxlreaetn mwudt" physically a
introduce passengers to the region's environn
di sembar k.

4. Capitalizing on Unstitutional Legacy

The surveys reveal a strong desire to avoid "rei
ADRYJO Network

T Heritage Val ©hé zaRadroth: of Ravenna Aut hority
ADRYUJOROUTES and REMEBNBERCcprsejsédutt s bl ueprints
cul tur al tourism. They want PortCREW to act
mari ti me memory of the Adriatic while promo
oFers.

5. Uni versal Design & Unclusivity

Every stakelalckesrsirbatled ywiltnH otrbmemathioghhest priorit

T Uni ped Stameard:is a shared undetrsumrmhdi sagohh
sustainabliencilfusi Vleei spl atform must provide ¢
wheel chair adceend!| yepiad-thasf, e aemmdvicrhanment s to
that the natural heritage is available to all

Mor eover, here are reported some graphical resu
guestionnaire:

Distribution of Stakeholder Interactions
(Frequency of Mentions)

Transport Providers
Tourism Boards/DMOs

Local Suppliers

Cruise Companies

Cultural/Natural Heritage

Tourists

Local Residents

FigadbeResume of A+tDsvwerrs brueadeinveod stakehol der inter
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Top 5 PortCREW Platform Priorities
(Weighted by Importance)

Linking to Existing Platforms

Accessibility Information

Sustainable Mobility Info

Real-time Demand Forecasting

Guided Tours (Bike/Foot)

Fi gdb6eResume of AiPsowearCsREW cPdiatedr m priorities
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Context and interviewed propnles

Three stakehol der interviews were conducted for
institutional actors directly involved in shapi
Corsini: Ravenna Civitas Cruise Termiaaste(RE€CP) ,
nows at the terminal; the Municipality of Raver
tourist policy, information services, and the ci
Emi Rioammagna Regi on' s Tourism Departdmemnmt yregiepmeals
governance framewor k. The interviews were condu
2026.

Cruise tourism pronple and operational context

Ravenna Civitas Cruise Terminal provided the mo
destination's cruise activity. The ter mi nal h a
passengers) and 86 call s i?na 2c002udnn(te3rd @ ,i ¥®e2ncmambs en
of fewer call s ©but signinpcantly more passenger
vessel s. The 2025 forecast projects 82 <calls a
suggesting a slight consolidation. ActinviMay i s s
and October, with July and August together accol
tracc. A particularly important operati omnal char
43 % f passengers di sembamgure PogrepcCohmbli witl owh
pi ?Ppemtexting the port's dominant role as an
r r than a standard port of call. This means
e start or end point o§topeirmpkrwing aavbaed
tunity witnoduorw sfrmo re nggcaag e ment : homeporting pa
ing time and potentially greater nexibility

|
t

> ® —+ O

- T n o
5 O —+ T O
-

5

e new cruise terminal under construction at P

—_

ncation standards, covering its full i fec:
ete signal of t he destination's aohms t men
ecting the terminal with Ravenna city centre
d represent a signinpcant -mmpbeowvemeraettiwni yst

O O O @ =T

c 5 S

- 5 O
—

Visitor needs and segmentation

Stakehol der responses on Vvisitor segmentation

compared to other pilot sites, renecting the ter
indirect relationship with end passengersg The ¢
detailed pronpling dat a, but noted a universal h c
Ravenna's hot el supply is insucGccient for the vol
absence of icnheirmahatoemlad at the highermn'endbliilmitt
attract and-spending hoghrnight visitors. The mu
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cruispecinpnc visitor research is not currently con
passenger data primarily held by the Port Author
Sea Port Authority).

Ecoourism oFer: current state and strategic visi
The Ravenna municipality's mo st substantive <co
project, a 25 million EUGnopeathi We bAot Uomd i ptoge

devel oped in parallel wO0OB7PpetCREW Foot hbei 2025
a catalogue of tourism experiences designed ar
standar ds, delivered through the Consortium " Rayv
a direct and i mportant synergy opportunitsy for
and operators recruited undemaldeogot mouantidjye @ pe € g ¢
tourism oFer t hat t he Port CREW platform coul d
passengers arriving at Porto Corsini

Currently, tourist information for cruise passen
temporary information | odge operated by the mun
transport informati on, and gener al d ecsdrigrdat i on
ter mi nal i s compl et ed, a per manent informati o
municipality is also developing an enhanced acc
urban signage scyosdeee mewbt bl @Raudi o clips and tact
acessibility section of the tourism website, an

tourist?aguides which align directly with the Por
requirements.

The EMRolmagna Region conprmed a growoangi gmnacmrads s

the region's destinations, noting the expansion
l i mited i n absolute number ), Destinazione Rom
devepment, and strong regional interest in i mpr.
tourists. The Region also nagged a relevant par
project on climate resilience for Medi t emr anean
environment al ri sk indicators could enrich Port
Ravenna pilot.

Pl atform needs and functional requirements

Pl atform feedback was |l ess detailed from Ravenna
partly because the ter minal and municipality ar
promoti on. The <cruise terminal di rectoablcconpr m

transport and mentioned electric coaches as an
Untegration with other touristic platforms was
renecting-dtelse i mak i on ¢ har aRcotnearg noaf otFheem ebenmidl fi tah e

the Port CREW platform to connect with existing r
Visit Romagna and Emiliaromagnaturi smo portals)
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tool. The municipality's most specipc platformr
features: respondents emphasised that the most
tourism web platform is denpning the dataeupdat e
the project's conclusion. ? Wwhios upawnerersarnde dciomdre
owns the platform, and how it is sust&iwaesd pnan

identiped as a prerequi stietrem fvorabtine tpmyl aattf arhm'ss pli

I ss SENBAADZ ANAAT" rdr WdA F NeAKeQAandeA

Overview and analytical frameworKk

The geolocation study for the Ravenna pil ot ar e
across all PortCREW demebBhationsgjswi phseenger s i
the detection of device signals in the mariti me
ter mi nal f ol tbhoaveeedd bayc tliaondy within the main anal
exceeding one day. Utalian residents were exclud

202%a slightly shorter window than Valielnictiya atn dt |
time of exaemrdityioml ds a maxi mum margin of error o
l evel

Ravenna's ©pilot cont ext is shaped by a distinct
Port CREW project. The destination aims to test t
passengers fTTewarigedcattractions i fortbeéenivitenmtmn
and within the natur@&®&omageasreffji omea&més siabl e |
transport. A particular focus is placed iosnt ededuc
hi storic centre and the city' $demesmul haeasusklyy
the propnl ek noofwnl ensasteurr al and cultural destination
The geolocation analysis provides the empirical
pilot strategy wil!/ be assessed.

Detailed methodol ogy process

First, the area in the sea is denned to obtain
focusing the aqWamesits comr niome passenger s, we ¢
residence in Utaly.
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Figdv7veArea in the sea to get cruise passengers cand

Second, we depne the main analysis area with t
according to their business questions.

\

Rovigo Ny
N Adria

L
P iy

\ /
errara

Ravenn:

atico

Figd48eMain analysis area for destination Rave

Once we do have the user candidates to cruise pé¢
across the main analysis area. At this point, w
area more than one day. Note that the cmauriese pas
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than 12 hours from the arrival of the cruise s
Finally, we do havedamesatmpd ecrodfi seéheparsosnenger s
According to the sample size the estimated sa
margin of error of 7% with a conpdence | evel
from January to October 2025.

Business gudet i mai n goal of t he Ravenna pi
t hkort CRE&t form as an innovative tool for provi
ecattradtoicanear the Porto Corsini cruise ter mi
regional n arteuarcahl a balree aisn a sustainable way. The

cruise passengers to
reduce pressure on RavennaAs main

To address this busi
and we <calcul ate the

metropolitan area and
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Faenza
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Un this case, we depne the areas of interest of
geol ocated signal pasmieniged bwhocruirseed in Ravenr

Vicenza
Arzignano

o o
Mira
Padua

Albignasego

Monselice

o EId Chioggia

Legnago

Rovigo

ap

Adria
Porto Viro

(85309 |

Mesola

Berra

Bondeno

Finale Emilia Ferrara Codigoro

(0

ap Q{jr:y\mgqmm Comacchio

rgenta

{E{>I:f?‘1) Budrio

: . Sine

Bi/mg:?, Alfonsine
Imola s )

o
Faenza

Cervia

o Forll/ €I )

BeSenatico

Cento

Lugo Ravenna

FigboeAreas denpned for Venice and Bol ogna

Spati al di stribution: metropolitan area vs. the

The analysis area was divided into the Ravenna
regional analysis ardeae,r miprartdrailndg rtahme wiowk appl i
other pilot sites. The results for Ravenma are

Val encia: -8Bbmesfi acoarui se passengers were detect
area, while 45% were identiped in other |l ocati ol
the most bal anced -nmeettrrooppoolliittaann / snplni t obsprived a
sites at this stage of the analysis, and it sugg

characterised by a relatively high degree of spa
as Valenci a.

Sever al factors may explain this pattern. Port
kil ometres from Ravenna's historic centre, meani
to a meaningful journe?yatjoourmey ftthat cncdy iitnadied ¢
exploration of the surrounding area.?Thelwmnuagingna
the Po Delta Natur al Park, the Adri aRdmaglwast, a
may al so attract independent tr avveelrl etrhse wintdhe roluyt
driver s, theet4d5pPohionan engagement rate represer
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baseline for the PortCREW platform and suggests
cruise visitors is already predisposed to explor

OQut nows to major nearby cities: Bol ogna and Veni

A compl ementary analysis examined the proporti ol
visit to the two most prominent nearby wurban de
km to the west) and Venice (approximately 90 kn
asymetric patterqomég®wi of cnonse passengers arri\v
al so detected in the Bologna area, while only 89

The relatively high share of passengers visiting

the more internationally prominent destination a
gravitational pull on cruise visisoms.p&sevyengeér g
may have already included Venice in their cruise
separately), reducing the incentive for an addi
reputation as a gastronomic andreachkingala d@etTi Mma
f i ndependent travell er; or coach excursions f

0

routed toward Bologna given road and time consi
these npnndings suggest that Ravrenrneag isoenravie st oausr i as m
f
c
I

or a meaningful propor?ta omatotferin st lcatuitstee VR @ri tt ©
an engage with by presenti-tngurtihemdaesdeaetinaataovna sc
oc al alternative to these outward journeys.

Umplications for the PortCREW platform

The Ravenna data presents a particularly fertil
nometropolitan engagement rate conprms tRat visi
an audiemwue tedl It o pertsowmrail S medeeacmmendati ons. T
should prioritise: (i) positioning the Po Delta
areas as the destination's nagship sustainabl e e
sustainable transport | inks fr onmnPtortthoa tCohreslipnsi ;v i
understand Ravenna's unique combination of UNE ¢
assets as a pr opo &iatnido rc odnipd teim2aBtb &forgontao or Veni ce
(iii) tools that s ugpwioded iintdietpbeenaddebn®s o fsceplafs senge |
are already venturing beyond the metropolitan co

D1. 1.2 o0oBecosm oFer and 95 mand an



i § NTF de ANAK AN

®edAe A

t SABQAKA Q&?dr N e?2AAKeet AADZ ARGEAr A E? (

t sn>sa?sdr N e? A Keet

The cruise sector in Koper, Sl oveni a, represent
segment of the |l ocal tourism and maritime econor
hi story dating back to Roman ti mes, mogerRisar ui s
century, with the nrst cruise ship arrival reco
Koper has transformed from a marginal cruise sto
Adriatic and Mediterranean itineraries.

FigbitePicture of Port of Koper

Since 2004, Koper has systematically positioned
undi scovered cruise destination, benepting from
of the Adriatic Sea. Uts proxi mitto rteogiCemalr atlr &ru
net works make it a convenient gateway for inlan
Lake Bl ed, and kar st attractions such as Postojr

the denpning characteristics of KoperAs cruise oF
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Un terms of development trends, the port has exp

calls and passenger number s. For example, the nu
in 2016 to over 80 in the | ate 2010s, wiiutahl lpyas s e
By 2023, Koper wal tbmedt htsroinge passetgem, con
upward trajectory. This growth renects broader

particularly the redistribution ofargrui pertisacacc
Venice.

A key milestone in the sectorAs evolution was t
ter mi nal in 2025. The investment was driven by t
after surpassing one million cumul ati ve passer
opetriaonal ecciency, sustainability, and passenge
more competitive and resilient cruise port in th

FigbReEntrance of the new terminal of the Port
From a strategic perspective, Kopra-t bmedupmes a
sized portatoiercathan a homeport. 4t is typicall
alternative or complementary destination to majo
or Dubrovni k. Uts main competitive advantages i
crui snei ntadr to the historic city center (within
nows, and an aut hentic cul tur al environment . A
capazadc¢gyommodating only one | @argentouces Bhsppeaes

a bbgte destination rather than a mass tourism h
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To better understand the devel opment of cCrui se

examine the key internal and external factors t
both positive aspects, such as advantages aammd gr
external chall enges. Such an approach provides
position in the Adriatic cruise market and help

future development.

StrentfhsKoper As cCruise sector include its sStr e
connectivity to inland attractions, and compact
passengers. The modern terminal infrastructure a

td arger ports also enhance visitor experience.

Weaknessdsate primarily to |Iimited capacity and
vessel at a ti me, whi ch restricts gr owt h pot e
Additionall vy, Koper is | argely dependent on beil
poreéducing its control over cruise itineraries.
FigbeBeCruise passengers trends in Koper
Opportunartiisees from shifting cruise patterns i n
environment al restrictions in Venice and the se
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